
Bi-monthly Water Bill2 Current Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027
Fixed Charge $34.10 $35.87 $38.21 $40.70 $43.35 $46.17
Volume Charge $93.80 $100.38 $106.96 $113.96 $121.38 $129.36
Capital Charge $15.12 $15.96 $16.80 $17.64 $18.62 $19.60

Total $143.02 $152.21 $161.97 $172.30 $183.35 $195.13
Annual Increase (%) - 6.4% 6.4% 6.4% 6.4% 6.4%

Bi-monthly Wastewater Bill Current Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027 Annual Increase 
(%)

Single Family  $124.14  $128.44  $133.58  $138.93  $144.49  $150.27 3.9%
Multi-Family  $95.34   $97.96   $101.88  $105.96  $110.20   $114.61  3.8%
Mobile Home Parks  $78.28   $84.42   $91.05  $98.20 $105.91  $114.22  7.9%
Non-residential - -9.5% to 20.1% 4% to 4.1%

Prop. 218 Notice of Public Hearing
PROPOSED RATE INCREASES TO WATER, RECYCLED WATER, AND WASTEWATER SERVICE CHARGES 
7 PM, TUESDAY, MARCH 21, 2023 | MILPITAS CITY HALL COUNCIL CHAMBERS, 455 E. CALAVERAS BLVD., 
MILPITAS, CA 95035 -- MEETING MADE AVAILABLE VIRTUALLY -- SEE INSIDE FOR DETAILS
The City of Milpitas (City) is committed to providing our customers with the highest quality water and wastewater utility services at reason-
able rates. Inside you will find an explanation of the rates and charges proposed to start July 2023. To learn more, please attend our Water 
& Wastewater Rates Community Workshops hosted at 6 PM on February 9 and February 16 at the Milpitas Community Center Auditorium 
located at 457 E. Calaveras Blvd., Milpitas, CA 95035. 

Proposed Bi-Monthly Water, Recycled Water, and Wastewater Service Charges
The City is proposing to increase rates for its water and wastewater 
service charges based on its most recent rate models and cost of 
service (COS) studies conducted by an independent rate consul-
tant. The proposed increases to the rates are listed in the tables 
contained in this notice. The rates would increase annually over 
a five-year period. Charges for a typical single family water and 
wastewater customer would increase annually by approximately 
6.4% and 4% respectively on July 1, 2023, through and including 
July 1, 2027. Your rate will increase based on the specific rates and 
charges which apply to you and how much water you use. This 
notice provides the information you need to understand how the 
proposed increases may affect your bi-monthly bill. For example, 
the typical single family customer with a 5/8" meter using 14 hcf 
(10,500 gallons) of water, can expect an increase of $9.19 for wa-
ter and $4.30 for wastewater after both proposed annual increases 
have taken effect. 

The table below shows the impacts of the rate increases applied to 
a typical single-family residence's bi-monthly bill over the five-year 
period.

The City works diligently to control costs and keep rates compa-
rable to other Northern California water and wastewater agencies.

Increases in the City's water and wastewater charges are neces-
sary to recover the costs of providing reliable water and wastewa-
ter services. Key Priorities include:

• Meeting current and long-term projected costs of operating 
and maintaining the water and wastewater systems.

• Funding capital infrastructure improvements needed to repair 
and upgrade aging water and wastewater systems and address 
seismic vulnerabilities and climate change.

• Maintaining the operational and financial stability of water and 
wastewater systems.

• Meeting increasingly more stringent water and wastewater en-
vironmental regulations.

• Continuing to collect adequate revenue to make payments to 
Valley Water (VW) and San Francisco Public Utilities Commis-
sion (SFPUC) for wholesale water purchases and City of San 
Jose for wastewater treatment. Rate adjustments resulting from 
increased wholesale water charges and treatment costs are 
commonly referred to as pass-through costs.

Example Impacts to Bi-Monthly Charges1  

¹Customers in the City are billed bi-monthly for water use and wastewater discharge in units of one hundred cubic feet: 1 unit (748 gallons)
²Assumes a 5/8" sized meter and 14 hcf of consumption 
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MAJOR CAPITAL IMPROVEMENT PROJECTS
PROJECT COST

WATER

Replacement or rehabilitation 
of water assets or facilities

$16.5 million

Detailed condition assessment 
of water system

$2.7 million

Pipeline replacement to im-
prove flow for fire suppression

$6.5 million

Citywide cross-connection 
survey

$750 thousand

WASTEWATER

The City's share of capital costs to 
the Regional Wastewater Facility

$30.1 million

Pipeline replacement to improve 
flow for fire suppression

$26.1 million

Replacement or rehabilitation of 
wastewater assets or facilities

$6.4 million

Detailed sewer pipe condition 
assessment

$2.1 millionThe Public Works Department operates and maintains 
several major water and wastewater facilities, including:

Water
• 5 Reservoirs
• 4 Pump Stations
• 17 Pressure Regulating Valves
• 206 Miles of Water Pipelines
• 49 Isolation Valves
• Over 16,700 Water Service Connections 
• 3 Emergency Interties
• Delivers 11 million gallons of drinking 

water per day

Wastewater

• 2 Sewer Lift Stations
• Service to 15,350 customer accounts
• 175 Miles of Sewer Pipelines
• 3,000 Sewer Manholes 
• Conveys an average of 6-7 million 

gallons per day to the Regional 
Wastewater Facility

Milpitas Water Service Area

The City of Milpitas owns, operates and maintains an exten-
sive network of water system infrastructure (water system). 
The water system consists of 206 miles of pipeline, four pump-
ing stations, five storage reservoirs, and pressure valves which 
regulate seven pressure zones. Our vast water system delivers 
approximately 11 million gallons of drinking water per day to 
over 16,750 customer accounts. The number of customer types 
served are shown in the table below.

Water and Wastewater Background

Customer Type Customers Served
Single family residence 12,450

Multi-family residence* 11,800

Mobile home* 521

Commercial/Industrial/Institutional 950

Irrigation/Recycled Water/Fire 1,400

The City purchases 100% of its drinking water from the San 
Francisco Public Utilities Commission (SFPUC) and Valley Wa-
ter (VW). SFPUC water is delivered through the Hetch Het-
chy Aqueduct which originates in the Sierra Nevada Mountain 
Range. VW treats raw water from the Sacramento-San Joaquin 
River Delta, through the State Water and Federal San Felipe 
projects. The City’s drinking water is an aggregate of approx-
imately two-thirds from SFPUC and the remaining one-third 
from VW. The map shows which parts of the City are served by 
SFPUC and VW respectively. 

The City of Milpitas also owns, operates and maintains an ex-
tensive network of wastewater system infrastructure (sewer 
system). The sewer system consists of 175 miles of pipeline 
and two sewer lift stations, which conveys approximately 6-7 
million gallons per day (MGD) to the San Jose/Santa Clara Re-
gional Wastewater Facility (RWF), operated by the City of San 
Jose. The sewer system serves over 15,350 customer accounts.

The RWF treats wastewater which is either discharged to the 
San Francisco Bay or recycled for industrial and irrigation 
purposes. The cost to customers for treatment at the RWF is 
determined by a master agreement between the City and the 
RWF. The City of San Jose charges the City of Milpitas for the 
treatment cost plus a share of the  RWF capital cost. Treatment 
costs are based on the annual volume of wastewater received 
by the RWF while capital costs are based on the treatment ca-
pacity the City owns. The City has the rights to discharge 14.25 
million gallons per day. This is approximately 8.5 percent of the 
total RWF treatment capacity of 167 million gallons per day.

* Multi-family and mobile home customers are served by approx. 1,950 customer accounts
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Water Projects Cost
Replacement or rehabilitation of 
water assets or facilities

$16.5 million

Detailed condition assessment of 
water system

$2.7 million

Pipeline replacement to improve 
flow for fire suppression

$6.5 million

Citywide cross-connection survey $750 thousand

Wastewater Projects Cost
The City's share of capital costs to 
the RWF  $30.1 milllion  

Pipeline replacement and pump 
station improvements to the criti-
cal pipeline connecting to RWF

$26.1 million

Replacement or rehabilitation of 
City-owned wastewater facilities $6.4 million

Detailed in-pipe condition assess-
ment $2.1 million

Key Drivers of Increases from 2023-2028

On August 9, 2022, the Milpitas City Council adopted 
the 2022 Water Master Plan and 2022 Sewer Master 
Plan, which included recommendations for CIP proj-
ects through the year 2040. The CIP projects were pri-
oritized based on existing conditions, asset renewal/
replacement studies, and risk/resiliency assessments. 
High priority improvements are recommended for com-
pletion within the first five years and medium and low 
priority improvements are recommended for comple-
tion prior to 2040. 

In order to keep water and wastewater rate increases as 
low as possible, projects programmed to begin design 
and construction in 2023 have been delayed to 2025. 
High priority CIP projects programmed for the next five 
years (in 2022 dollars) are shown in the table below.

Three key factors have driven the decision to update the City’s water and wastewater rates:

1. The City’s operation and maintenance (O&M) costs are increasing at a pace greater than the current rates and charges can sup-
port. These costs include the purchase of wholesale treated water from VW and SFPUC and payments to the Regional Wastewater 
Facility for sewage treatment. 

2. Significant capital investments are needed to repair and replace the City’s water and sewer assets. These investments help the 
City maintain uninterrupted service to all customers. All assets have a finite lifespan and some of the City’s assets have reached a 
point where continuing use will lower the level of service the City strives to provide, increase the risk of system outages and risks 
water quality.  

3. The City is updating rates to reflect the current cost of service for each customer as required by Prop. 218. During each rate cycle, 
the City reviews its usage and customer profile to identify how costs are incurred and to allocate costs to customers in proportion 
to the benefit they receive from the utility systems. Changes to the cost of service have resulted in modifications to the rate struc-
ture. Some rate components, such as the monthly service charges for smaller meters, are increasing while others are decreasing. 

The proposed increases to water rates and charges are at an amount necessary to recover projected costs, including cost increases in 
wholesale water. Approximately 72% of the City’s total water revenue pays for the purchase of wholesale water from SFPUC and VW. Based 
on forecasts provided by both wholesalers, annual wholesale water cost increases are projected to be 7% to 12% over the next five years. 
Wholesale water pass-through costs from 2023 to 2028 account for approximately 49% of the overall proposed water rate increases. 

The proposed increases to wastewater rates and charges are at an amount necessary to recover projected costs, including City of San 
Jose’s cost increases at the RWF. The City’s costs to the RWF for treatment, O&M and capital improvement projects (CIP), are approxi-
mately 55% of the City’s total wastewater revenue (approximately $70 million from 2023 to 2028). The RWF pass-through cost from 2023 
to 2028 for the wastewater system accounts for approximately 16% of the overall proposed wastewater rate increases.

Why Are Water and Wastewater Rates Increasing?

Gibraltar Pump Station



Meter Size (Inches)
Current 

Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

5/8 $34.10 $35.87 $38.21 $40.70 $43.35 $46.17 
3/4 $51.14 $47.03 $50.09 $53.35 $56.82 $60.52 
1 $85.24 $69.34 $73.85 $78.66 $83.78 $89.23 
1-1/2 $170.48 $125.14 $133.28 $141.95 $151.18 $161.01 
2 $272.76 $192.10 $204.59 $217.89 $232.06 $247.15 
3 $511.43 $404.13 $430.40 $458.38 $488.18 $519.92 
4 $852.38 $716.60 $763.18 $812.79 $865.63 $921.90 
6 $1,704.76 $1,464.29 $1,559.47 $1,660.84 $1,768.80 $1,883.78 
8 $1,704.76 $3,138.22 $3,342.21 $3,559.46 $3,790.83 $4,037.24 
10 $1,704.76 $4,700.56 $5,006.10 $5,331.50 $5,678.05 $6,047.13 

Meter Size (Inches)
Current 

Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

5/8 $34.10 $13.54 $14.43 $15.37 $16.37 $17.44 
3/4 $51.14 $13.54 $14.43 $15.37 $16.37 $17.44 
1 $85.24 $13.54 $14.43 $15.37 $16.37 $17.44 
1-1/2 $170.48 $13.54 $14.43 $15.37 $16.37 $17.44 
2 $272.76 $13.54 $14.43 $15.37 $16.37 $17.44 
3 $511.43 $13.54 $14.43 $15.37 $16.37 $17.44 
4 $852.38 $13.54 $14.43 $15.37 $16.37 $17.44 
6 $1,704.76 $13.54 $14.43 $15.37 $16.37 $17.44 
8 $1,704.76 $13.54 $14.43 $15.37 $16.37 $17.44 
10 $1,704.76 $13.54 $14.43 $15.37 $16.37 $17.44 

Recycled Water Fixed Meter Charges
Bi-monthly $ based on Meter Size | Applies to all customer classifications
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Basis for Calculating the 
Proposed Rates and Charges
The proposed rates for the City's monthly service 
charges are consistent with the City's cost of service 
(COS) studies for the water and wastewater systems. 
The COS studies allocate operating and capital costs 
to customer classifications based on usage character-
istics to determine a proportinal rate which as required 
by Prop. 218. For more details, please visit: 
www.milpitas.gov/watersewer2023.

The City's Water and Recycled Water 
Charges have three components:
1. Fixed Meter Charge: All customers pay the fixed 
meter charge. The fixed meter charge is established 
based on the meter size of the property receiving wa-
ter service. The rate is calculated to recover a portion 
of the City’s fixed costs, such as meter reading, billing, 
repairs and customer service. 

2. Volumetric Charge: All customers who use wa-
ter during a bi-monthly bill cycle pay the volumetric 
charge.  The volumetric charge is a fixed charge cal-
culated per unit of water delivered to a property. It is 
designed to recover the cost of providing water, in-
cluding wholesale water purchase, water supply and 
distribution costs. 

3. Capital Surcharge: The capital surcharge is as-
sessed on all potable water customers and, like the 
volumetric charge, is a fixed charge calculated per unit 
of water delivered to a property. The surcharge pro-
vides funding for capital projects and debt service.

Potable Water Fixed Meter Charges
Bi-monthly $ based on Meter Size | Applies to all customer classifications

Meter Size 
(Inches)

Current 
Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

Potable $6.70 $7.17 $7.64 $8.14 $8.67 $9.24 
Recycled $4.51 $5.41 $5.77 $6.15 $6.55 $6.98 
Capital $1.08 $1.14 $1.20 $1.26 $1.33 $1.40 

Volumetric Charges
Bi-monthly $ per unit (1 unit = 1 hundred cubic feet = 748 Gallons)  

Line Size 
(Inches)

Current 
Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

2 $54.55 $54.55 $54.55 $54.55 $54.55 $54.55
3 $102.29 $102.29 $102.29 $102.29 $102.29 $102.29
4 $170.48 $170.48 $170.48 $170.48 $170.48 $170.48
6 $340.95 $340.95 $340.95 $340.95 $340.95 $340.95
8 $340.95 $340.95 $340.95 $340.95 $340.95 $340.95
10 $340.95 $340.95 $340.95 $340.95 $340.95 $340.95

Private Fireline
Bi-monthly $ based on Fire Service Line Size | Applies to all 
customer classifications with a dedicated fireline

The City's Wastewater Charges have 
two components:
1. Service Charge: The service charge is a fixed 
monthly charge per service connection and like the 
water system, is calculated to recover a portion of the 
City’s fixed costs of providing wastewater services. 

2. Volumetric Charge*: The volumetric charge is a 
variable monthly charge based on a customer’s use 
classification and volume of wastewater discharged 
into the system. The volumetric charge is not applied 
to residential and irrigation accounts. The charge re-
covers a portion of the City's cost for collection and 
treatment of wastewater. 

*Wastewater charges have four customer classifica-
tions: single family residential, multi-family residential, 
non-residential, and mobile home park. Non-residen-
tial customers are further classified based on the type 
of business. Together, the rates for the wastewater ser-
vice charges are structured to proportionally recover 
the cost of providing wastewater services among the 
various customer classifications. 



Wastewater Fixed and Volumetric Charges
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SERVICE CHARGES VOLUMETRIC CHARGES

Current 
Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

Current 
Rates 7/1/2023 7/1/2024 7/1/2025 7/1/2026 7/1/2027

Residential ($ per Dwelling Unit)

Single Family $124.14 $128.44 $133.58 $138.93 $144.49 $150.27 

Multi-Family $95.34 $97.96 $101.88 $105.96 $110.20 $114.61 

Mobile Home $78.28 $84.42 $91.05 $98.20 $105.91 $114.22 

Institutional ($ per unit = 1 hundred cubic feet = 748 gallons)

Schools/Colleges $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $9.99 $11.58 $12.04 $12.53 $13.04 $13.57 

Commercial ($ per unit = 1 hundred cubic feet = 748 gallons)

Motels/Hotels $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.75 $5.64 $5.88 $6.12 $6.37 $6.63 

General Office $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.84 $6.92 $7.20 $7.49 $7.79 $8.11 

City of Milpitas $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.80 $5.59 $5.82 $6.06 $6.31 $6.57 

Service Stations $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.70 $5.61 $5.84 $6.08 $6.33 $6.59 

Eat/Drink Establish-
ments $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $9.06 $10.88 $11.32 $11.78 $12.26 $12.76 

Convalescent 
Hosp/Daycare $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.60 $5.45 $5.67 $5.90 $6.14 $6.39 

Personal Services, 
Laundries $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.31 $4.97 $5.17 $5.38 $5.60 $5.83 

Electrical/Electronic $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.72 $6.82 $7.10 $7.39 $7.69 $8.00 

Machinery Manu-
facture $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $8.43 $9.92 $10.32 $10.74 $11.17 $11.62 

Monitored Sites ($ per unit = 1 hundred cubic feet = 748 gallons)

Rocktenn (Jefferson 
Smurfit) $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $10.46 $10.79 $11.23 $11.68 $12.15 $12.64 

T. Marzetti Co. $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $12.09 $11.17 $11.62 $12.09 $12.58 $13.09 

Prudential Overall 
Supply $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $8.42 $9.88 $10.28 $10.70 $11.13 $11.58 

Evoqua Water Tech-
nologies $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $7.06 $6.40 $6.66 $6.93 $7.21 $7.50 

Elmwood Rehabil-
itation $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.69 $7.78 $8.09 $8.42 $8.76 $9.12 

Linear Technology $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.88 $6.62 $6.89 $7.17 $7.46 $7.76 

DS Waters of 
America $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.04 $5.38 $5.61 $5.84 $6.08 $6.33 

Magic Tech & Head-
way Tech $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $7.32 $7.73 $8.04 $8.37 $8.71 $9.06 

Non-Monitored Sites ($ per unit = 1 hundred cubic feet = 748 gallons)

Lucky Pure Water $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.29 $4.95 $5.15 $5.36 $5.58 $5.81 

Milpitas Materials $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $5.29 $4.95 $5.15 $5.36 $5.58 $5.81 

Union Pacific $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $7.35 $7.85 $8.17 $8.50 $8.84 $9.20 

Cisco $27.35 $29.25 $30.43 $31.65 $32.92 $34.24 $6.72 $6.82 $7.10 $7.39 $7.69 $8.00 

Bi-monthly $ based on unique customer classifications

Not Applicable
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Prop. 218 Notice of Public Hearing
When: 7 PM Tuesday, March 21, 2023
Where: Milpitas City Hall Council Chambers 455 E. Calaveras Blvd., Milpitas, CA 95035
Attend Virtually at: milpitas.gov/live-streaming-virtual-meeting-council-planning-meeting/

City Council meeting agendas and minutes are available at: www.milpitas.gov/our-govern-
ment/city-council-agendas-and-minutes-2/

Please send written protests to: City of Milpitas - Office of the City Clerk, 455 E. Calaveras Blvd., Milpitas, CA 95035. Customers may use 
this form or send a letter.

I ____________________________________________ oppose the proposed rate increases.

Assessor's Parcel Number or Address: ________________________________________________________________________

Signature: ________________________________________________

This notice is being provided to you by the City of Milpitas Public Works Department pursuant to California Constitution Article XIIID 
(also known as Proposition 218). Proposition 218 requires the City to notify property owners of record about the proposed changes to 
water and wastewater rates. 

This serves as notice that the City Council will conduct a public hearing, at the time, date, and location specified above, to consider rec-
ommended adjustments to the City's water and wastewater service rates and charges. If approved, the proposed adjustments will take 
place annually beginning July 1, 2023. The public is invited to attend the public hearing. Additionally, under California state law, all prop-
erty owners and customers of record may submit a written protest about the proposed rate changes. Mailed protests must be received 
by March 21, 2023. Only one protest per parcel is permitted.

All written protests will be verified. You may also appear at the public hearing at the date and time specified above. More information is 
available online at: www.milpitas.gov/watersewer2023/

Important Information About Your Water, Recycled Water, and Wastewater Rates

For important infor-
mation regarding the 
proposed water and 
wastewater rate in-
creases, please visit 
www.milpitas.gov/wa-
tersewer2023

City of Milpitas
455 E. Calaveras Blvd., 
Milpitas, CA 95035

Information Enclosed

Water and wastewater funds collected as penalties and Amer-
ican Rescue Plan Act (ARPA) funds, administered by the City, 
are available to customers through the Milpitas Assistance 
Program (MAP). Several discounts are available to eligible 
customers including modest discounts on bi-monthly utility 
bills. 

Information on the MAP and customer eligibility details are 
available in English, Spanish, Chinese, and Vietnamese at 
www.milpitas.gov/MAP. For assistance, please call (408) 586-
3405.

Do you or someone you know qualify for rate discounts?


