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APPENDIX: COMMUNITY OUTREACH

COMMUNITY OUTREACH

The following section contains all the materials used
for community outreach, including presentations,
boards, marketing collateral, online survey
responses, and meeting summaries. This section is
organized in chronological order.
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - FLYER
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It will also guide the City into the future by providing a long-term vision to meet the parks and

recreation needs of the community. Please provide your input and feedback! El E
1
Follow along for updates on future input opportunities: I

www.milpitasparksrecreationmasterplan.org O
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - PHOTOS
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - PHOTOS
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - BOARDS
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - BOARDS
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - BOARDS

What wc;l]'ld y'o'u like to ADD to your parks and programs?
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - BOARDS

What would you like to ADD to your parks and programs?
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - BOARDS

What would you like to ADD to your parks and programs?
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APPENDIX: COMMUNITY OUTREACH

TREE LIGHTING EVENT (DEC. 1, 2019) - WRITE-IN COMMENTS
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APPENDIX: COMMUNITY OUTREACH

LUNAR NEW YEAR EVENT (JAN. 8, 2020) - PHOTOS
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY MARKETING COLLATERAL

Vaﬂ« et i kC &
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KS + RECREATIUN MASTER PLAN

%

Survey ond
be entered m
win a prize!

The Parks and Recreation Master Plan will study
existing parks, facilities and recreation programs
to provide a long-term vision to meet the needs of the community!

Take the online survey now!

www.milpitasparksrecreationmasterplan.org E! EI
; :
[=¢
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Survey Link
https: fwikimapping.com/Milpitas-Parks-and-Recreation-Master-Plan-Update.html
Additional Project Information

www.milpitasparksrecreationmasterplan.org
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

What is your age?

202 out of 203 answered

1 35-44 yearsold 31% /63 resp.
( )

5 45 -55 years old 17% /36 resp.
)

3 25 - 34 yearsold 14% /29 resp.
)

4 65 - T4 yearsold 13% /27 resp.
)

5 55 - 64 years old 12% 26 resp.
C_ )

6 13-17 yearsold 4% /9 resp.
)

7 75 years or older 3% /7 resp.
OJ

8 Under 12 years old 1% /2 resp.
0

9 18 - 24 years old 1% /2 resp.
0
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

How often do you enjoy our City PARKS?

1 out of 203 answered

Weekly 43% /86 resp.
( )
Daily 25% /51 resp.
2
( J
3 Monthly 17% /34 resp.
4 Every few months 12% /25 resp.
Never 1% /2 resp.
>0
6 Other 0% /1 resp.
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

How often do you use a City RECREATION FACILITY? (Eg: Milpitas Community Center, Barbara Lee Senior Center,
Milpitas Sports Center, Higuera Adobe Park, Sal Cracolice and Alviso Adobe )

5 out of 203 answered

1 Every few months 31% /62 resp.
( J

2 Weekly 29% /s resp.
( )

3 Monthly 16% /32 resp.
)

4 Never 13% /27 resp.
)

5 Dally 6% /13 resp.
)

6 Other 2% /5 resp.
O
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey
What are some of the reasons you go to a park or recreation facility?
17 out of 203 answered
Exercise T76% /152 resp.
t J
) Enjoy Nature 65% /130 resp.
t )
3 To Socialize 42% |4 resp.
t )
4 Informal Sports 23% /47 resp.
t )
5 Dog walking/Playing with Dogs 23% /46 resp.
6 Organized Sports 23% 46 resp.
7 Swimming 18% /37 resp.
8 Art, Culture & History 10% /21 resp.
9 Other 8% /17 resp.
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

For the Park and Recreation Facilities Master Plan, what should be our priority?

6 out of 203 answered

1 Renovate and improve existing parks 69% /139 resp
( )

5 Ongoing maintenance of existing parks and facilities 58% /118 resp.
( )

3 Provide elements for all ages and abilities 37% /75 resp.
( )

4 Expand recreation, aquatic and sports program offerings 31% /64 resp
( )

5 Build new parks 28% /58 resp.
( )

6 Creating a variety of uses and experiences 27% 56 resp.
( )

7 Renovate and improve indoor recreation facilities 25% /51 resp
( )

8 Build new indoor recreation facilities 21% /44 resp.

)

Improve access to parks and facilities 16% /34 resp.
N —
Other 3% /6 resp
Yo
https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print 6/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

If you do not use the City's Parks and Recreation facilities, what are the barriers?
26 out of 203 answered
1 Lack of equipment/amenities | want 30% /51 resp
( )
5 Lack of maintenance 24% ;40 resp
3 I don’t have time 16% ;27 resp
4 | use parks and facilities outside of Milpitas 14% /24 resp
5 Nothing close to me 13% /23 resp
6 Program costs 12% /21 resp
. Safety concerns 12% /20 resp
8 Lack of parking 11% /19 resp
9 Lack of child care 10% /18 resp
| use private facilities 5% o resp
10
Other 15% /26 resp
11
)
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for ADULTS?
20 out of 203 answered

More hours 40% /62 resp.
( )

5 Additional fitness classes 35% /55 resp.
( )

3 Health and wellness classes 30% /47 resp.
( )

4 Enrichment classes 26% /41 resp.
( )

5 Urban farming/gardening classes 25% /39 resp.
( )

6 Additional art classes 23% /36 resp.

7 Additional dance classes 20% /31 resp.

8 Additional sports program 17% /27 resp.

9 More locations 17% /26 resp.
N/A 11% /18 resp.

10
Other 13% /20 resp.

11
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for SENIORS?
12 out of 203 answered
1 N/A 47% /T3 resp.
( )
5 Health and wellness classes 21% /33 resp
3 Enrichment classes 19% /30 resp
Field trips 19% /30 resp
A e—
More hours 17% 27 resp
N e—
6 Additional fitness classes 16% /25 resp
7 Urban farming/gardening classes 13% /20 resp
8 More locations 10% /16 resp
9 Additional art classes 9% /15 resp
Additional dance classes 7% /11 resp
10
Other 7% /12 resp
11
)
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for TEENS AGES 13-17?
9 out of 203 answerec

1 N/A 37% [6lresp
( )

) Additional sports programming 27% ;a4 resp
( )

3 Enrichment classes 26% /47 resp
( )

4 More hours 26% /47 resp
( J

5 More locations 22% /36 resp

6 Additional fitness classes 19% /32 resp

7 Additional art classes 18% /29 resp
Field trips 18% /29 resp

A e—

9 Health and wellness classes 18% /25 resp
Additional dance classes 16% 26 resp

S e—

1 Urban farming/gardening classes 11% / 1z resp
Other 5% /9 resp.

¥ o
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for PRE-TEENS AGES 10-12?
8 out of 203 answered
1 N/A 45% / 68 resp.
( )
) Additional sports program 27% /41 resp
( )
3 More hours 24% /37 resp
( )
4 More locations 22% /34 resp
5 Additional art classes 21% ;32 resp
Field trips 18% /28 resp
A —
. Health and wellness classes 18% /28 resp
8 Urban farming/gardening classes 15% / 24 resp
9 Additional dance classes 13% /21 resp
10 Additional fitness classes 13% /20 resp
Other 5% /8 resp
11
)
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for YOUTH AGES 5-9?
7 out of 203 answerec

N/A 400/0 /62 resp

1
( )

) More hours 31% /s resp
( )

3 Additional sports programming 28% 44 resp
( )

4 Additional art classes 24% /37 resp
7

5 More locations 23% /36 resp

6 Additional dance classes 18% /29 resp

7 Additional fitness classes 17% /27 resp

8 Health and wellness classes 16% /25 resp
Field Trips 14% /23 resp

O e—

10 Urban farming/gardening classes 13% /21 resp
Other 4% ;7 resp.

Yo
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How can the City improve classes and programs for AGES 18 months - 4 years old?
6 out of 203 answered
N/A 51% /79 resp.
! ( )
5 Additional pre-school classes 30% /47 resp
More hours 26% /41 resp
’ ( )
4 Additional enrichment classes 22% /34 resp
Lower cost 22% /34 resp
> 3
More locations 18% ;29 resp
N —
Other 3% /6 resp
"o
https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print 18/29

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN A-25



APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

How satisfied are you with the City's online class registration/rental software system?

154 out of 203 answered

4 6.4 Average rating

3% 2% 3% 3% 20% 16% 16% 20% 7% 7%

5resp. 4 resp. 5resp. 6 resp. 31resp. 25 resp 25 resp. 31lresp 11resp 11 resp.

— = OO ==

1 2 3 4 5 6 7 8 9

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print 19/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey
Which City PARK do you visit most frequently? (Check all that apply)
2 out of 202 answered
Cardoza Park 39% /65 resp
( )
5 Murphy Park 22% /37 resp
3 Gill Memorial Park 20% /34 resp
4 Higuera Adobe Park 14% /24 resp
5 Augustine Memorial Park 13% /22 resp
6 Ben Rogers Park 12% /20 resp
- Sinnott Park 11% ;19 resp
8 Hidden Lake Park 10% /17 resp
9 Bob Mcguire Park 9% / 16 resp
Hall Memorial Park 9% /15 resp
i
https://gatesandassociates.typeform.com/report/sHVKZ9/JvObd|5zRBZAda7u?view_mode=print 20/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

I don’t know
11

|

Dixon Landing Park

12
)

Alviso Adobe Park

13
)

14 Foothill Park
)

15 Hillcrest Park
)

16 Pinewood Park
J
McCandless Park

17
)

Milpitas Dog Park

18
)

19 Starlite Park
)

20 Stickroth Park
)

Creighton Park

21
)

Sandalwood Park

22

)

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print

8%

8% /

7% /

6%

6%

5%

4%

4%

4% |

4% ;

3%

3% /

/ 14 resp

13resp

12 resp

/11 resp

/1l resp

/9 resp.

/ 8resp

/ Bresp.

8 resp

T resp

6 resp

6 resp

21/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

Tom Evatt Park 3% /6 resp
20

Robert E Browne 3% /5 resp
24 0

Calaveras Ridge 2% |4 resp
25 0

Jones Memorial Park 1% /3 resp
26 0

Augustus Rathbone Park 1% /2 resp
27 0

Cerano Park 1% /2 resp
28 0

Calle Oriente Mini-Park 0% /1 resp
29 0

Park Metro East 0% /1 resp
30

0
31 Park Metro Middle 0% /1resp

0

Park Metro West 0% /1 resp
32

0

Skate Park 0% /1 resp
33

0

John McDermott Park 0% /0 resp
34 |

https://gatesandassociates.typeform.com/report/sHVKZ9/JvObd|5zRBZAda7u?view_mode=print 22/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES

(AS OF 4/21/2020)

4/21/2020

35

36

37

38

Milpitas Parks and Recreation Online Survey

O'Toole Elms Park

Pecot Park

Selwyn Park

Other

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print

0% /

0% ;

0% |

1%

0 resp

0 resp

0 resp

/2 resp.

23/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey
Which City RECREATION FACILITIES do you visit most frequently? (Check all that apply)
3 out of 202 answered
Milpitas Sports Center 53% /85 resp
5 Milpitas Community Center 43% /69 resp
3 Barbara Lee Senior Center 19% ;30 resp
I don’t know 13% /22 resp
A —
5 Higuera Adobe Park 8% /13 resp
Alviso Adobe 3% /5 resp
O
Sal Cracolice 1% /3 resp
"0
Other 1% /3 resp
0
https://gatesandassociates.typeform.com/report/sHVKZ9/JvObd|5zRBZAda7u?view_mode=print 24/29
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4/21/2020 Milpitas Parks and Recreation Online Survey

What do you LIKE about your PARKS and PROGRAMS?

163 out of 203 answered

Playgrounds

( )

Trails/Pathways

)

]

Open Space

C_J

BBQ Areas

)

L =
[ Tennis/Pickleball
—

Dog Areas

Q)

Public Art

Q)

ﬁ Sports Fields
O
, | Basketball

4

Picnic Areas

O

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print

31%

16% /

11%

10%

4%

3%

3%

3%

3%

3%

52 resp.

26 resp.

18 resp

/1T resp

| Tresp

6 resp

/G resp

6 resp

5 resp

/S resp.

25/29
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APPENDIX: COMMUNITY OUTREACH

4/21/2020 Milpitas Parks and Recreation Online Survey

Swim FaC|l|ty 3% /5 resp

Preforming Arts 1% /3 resp

Other 1% /2 resp

Senior Activities 1% /2 resp

0

Teen Center 1% /2 resp

0

Kids Yoga Camp 0% /1 resp

|

https://gatesandassociates.typeform.com/report/sHVKZ9/JvObd|5zRBZAda7u?view_mode=print 26/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES

(AS OF 4/21/2020)

4/21/2020

i

a

Milpitas Parks and Recreation Online Survey

What should be ADDED to your PARKS and PROGRAMS ?

162 out of 203 answered

More/Updated Playgrounds

( )

Exercise Stations

)

More Community Events

)

Adult Space

J

Better Park Lighting

J

More Indoor Sports

CJ

Pump Track

CJ

Teen Space

J

More Outdoor Picnic and Gathering Areas

)

Covered Area/Shade

)

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print

25% j a1resp

7% /12 resp

7% /12resp

5%

5% /

5%

5%

5%

4% /

3%

/9 resp.

9 resp

/9 resp.

/9 resp

9 resp

7 resp

6 resp

27129
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

igass. \lore Dog Parks 3% /6 resp

)
Restrooms 3% /6 resp
O

Bocce 3% /5 resp

More Amenities (Seating, Drinking Fountains, etc.) 2% /4 resp

O

Community Gardens 1% /3 resp

0

More Bike Facilities 1% /3 resp

O

More Computer Classes 1% /3resp

0

Other 1% /3 resp

0

, Public Art 1% /2 resp
= 0

Demonstration Gardens 0% /1 resp

S (

Game Tables 0% /1 resp
22
0% /1 resp
https://gatesandassociates.typeform.com/report/sHVKZ9/JvObd|5zRBZAda7u?view_mode=print 28/29
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APPENDIX: COMMUNITY OUTREACH

ROUND 1 ONLINE SURVEY QUESTIONS & RESPONSES

(AS OF 4/21/2020)

4/21/2020 Milpitas Parks and Recreation Online Survey

s Performance Space
[

Disc Golf

What would you like in your preforming arts facility?

87 out of 203 answered

; Amphitheater
—]
: ( )

e Traditional Theater

# Historic Artifact Display Space

'- Black Box Theater
L5

CJ

Other

g

https://gatesandassociates.typeform.com/report/sHVKZ9/Jv9bdI5zRBZAda7u?view_mode=print

0% /1 resp.

0% /o0 resp

46% |40 resp

37% /33resp

8% /7 resp

5% /5 resp

2% /2 resp

29/29
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ROUND 1 OUTREACH RESULTS
TREE LIGHTING POP-UP | LUNAR NEW YEAR POP-UP | ONLINE SURVEY

WHAT DO YOU LIKE ABOUT YOUR PARKS AND PROGRAMS?

0 50 100 150 200 250
Playgrounds
Swim Facility
Trails/Pathways
Sports Fields
Open Space
Picnic Areas
Basketball
EBQAreas
Dog Areas
Performing Arts
Senior Activities
Tennis/Pickleball
Public Art
Kids Yoga Camp
Teen Center

Other

B 12/1f19 Tree Lighting Event - ADULTS W 12/1/19 Tree Lighting Event - KIDS W 01/18/20 LNY Event - ADULTS B 01/18/20 LMY Event - KIDS M Online Survey (results as of 4/21/20)

WHAT WOULD YOU LIKE TO ADD TO YOUR PARKS AND PROGRAMS?

[} 50 100 150 200 250

More/Updated Playgrounds
More Community Events
Wore Indoor Sports
Exerdise Stations
Better Park Lighting
Community Gardens
Pump Track
More Dog Parks
Covered Area/Shade
Restrooms

Open Space b
More Amenities (Seating, Drinking Fountains, Etc.)
Performance Space
Teen Space
Demonstration Gardens
More Computer Classes
Game Tables
Public Art
More Bike Facilities
Disc Golf
Adult Space
More Outdoor Picnic & Gathering Areas
Bocce
Horseshoes

Other? g

= 12/1/19 Tree Lighting Event - ADULTS  m 12/1/19 Tree Lighting Event-KIDS  m 01/18/20 LNY Event - ADULTS = 01/18/20LNY Event-KIDS  m Online Survey {results as of 4/21/20)
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ROUND 1 OUTREACH RESULTS
TREE LIGHTING POP-UP | LUNAR NEW YEAR POP-UP | ONLINE SURVEY

WHAT WOULD YOU LIKE IN YOUR PERFORMING ARTS FACILITY?

1] 10 20 30 40 50 60 70 B0 50

Traditional Theater
Historic Artifact Display Space
Amphitheater

Black Box Theater

m12/1/19 Tree Lighting Event - ADULTS m 12/1/18 Tree Lighting Event - KIDS m 01/18/20 LNY Event - ADULTS m01/18/20LNY Event - KIDS ® Online Survey (results as of 4/21/20)
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SPORTS FOCUS GROUP

SEPT. 24, 2020 | ZOOM

PURPOSE OF MEETING

APPENDIX: COMMUNITY OUTREACH

This meeting was held to discuss the needs of the Organized Sports User Groups in relation to the City-owned and/
or maintained sports fields and courts. Our team reviewed efforts-to-date and held a Q&A session within breakout
rooms. The sports groups invited to share input included:

e Cricket

Milpitas Youth Soccer
PAL Softball

PAL Soccer

Youth Rugby & JR Giants Baseball

 Knights Football
¢ Youth Baseball
¢ Adult Soccer
 Pickleball

SOCCER/FOOTBALL /PICKLEBALL BREAKOUT ROOM

PARTICIPANT INPUT

SOCCER/ FOOTBALL / PICKLEBALL

PICKLEBALL

- permanently lined
pickleball at

Peter Gill

- provisional lines at robert
& brown

- have courls inside at
sports complex (2015)

= pickie ball at senior
center

- using gym sports center
& lot (rainy and cold) can
get & courts in but not at
regulation size

- would like propery lined
and sized outdoor courts
dedicated for pickelball
with adequate space and
permanent net

= Gill park during the
summer due to baskelhy

time AN
- gill park has adequate ™
space

PARK FACILITIES SCHOOL FACILITIES
@ imaia @ Tanisichaball

@ e @ oo

@ #oown s @ roowatfeia

SPORTS FIELDS & COURTS DISTRIBUTION - PARKS AND SCHOOLS - bottle fillers

GENERAL COMMENTS

football has priority over
other sports. both games

g . 18 competitive teams - no separale
(4}
and practice D [Bob Mogure Park o field for gifs and boys
(2 |cerno Park 1 CAL soccer in fall
ear doesn't have a Z football - overlaps
ic practice field with (3 | Dixon Landing Park ks = i all weather field at sports center is
) or ks 1o (4} [Hal Memerial Park 1 - 4 Ir; high den;'and year rgul;d'
2 e - (3) soccer leagues and (1) foctball
practice orgrass and play (5 |Mipitas Sports Center 2 1 hall park - Milpitas soccer - needs.
&) [murphy Park 1 = maintenance and be treated fike a
(; Ll soccer field - has lights but need to
il Spm for (7} |Peter Gill Memorial Park 3 be updated.
i 4 murphy - PAL
{%} 8 Park 1 oill park - baseball - field in bad
parking\and (@) [Robert E. Browne Park = | @ | shepe
2
=]

russell - gophers and
maintenance (has
bathrooms) sofball plays
both seasons now

sports groups)

soccer groups schedule
up to 2 weeks before -
hard to work with city on
scheduling - city expects
a set schedule ahead of
time.

- annotate which park has
bathrooms

SOCCER
more 700 kids in spring
S00-600 in fall

Soccer  Football Tennia/
[T stable

PARK

cardoza for practice and games,

{10 |Tom Evatt Park lighted, but used for soccer

TOTAL 4 1

lots of school fields
ot Fadinel Taeiiel used bumett - but no bathrooms

district would net allow port potties
SLROOIE il randall - same Issues

Curtner - district and city maintain

(1) |marshall Pomeroy Elementary
7y same field but two sides

(@) |Randall Elemantary
(3) |Rese Elementary

4) |Sinctt Elementary
\Weller Elamentary

(&) |zanker Elementary
(7 |Rancho Milpitas Middle School
(&) |Thomas Russell Middie School
(5} |Milpitas High School
TOTAL

soccer ciubs paint their own fields.
i boxes allowed in certain
in city parks only

Rancho Milpitas - practice fieid with
lights but used by cricket

Dixon - flocding a big problem
used to be used by soccer but now
cricket,

Cardonza softball field used for
small soccer - noth end shways
fioeds.

geese and gophers are an issue
lock into abatement

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN
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APPENDIX: COMMUNITY OUTREACH

SPORTS FOCUS GROUP
SEPT. 24, 2020 | ZOOM

BASEBALL / SOFTBALL / CRICKET BREAKOUT ROOM
PARTICIPANT INPUT

PARK FACILITIES

SCHOOL FACILITIES

SPORTS FIELDS DISTRIBUTION - PARKS AND SCHOOLS
BASEBALL / SOFTBALL / CRICKET

@0

Cardoza Park

Diamond  Cricket
PARK Field

Dixen Landing Park

1

@

Milpitas Spors Center

-
=

Murphy Park

1

@)

Pater Gl Pari

(=

| Stickroth Park

P O T

TOTAL

Diamond

SCHOOL Fleld

Sinott y

Cricket

Rancho Milpitas Middle School

Thomas Russell Middle Schodl

DEe86

Milpitas High School

TOTAL

ef
. Crichat Pachy @ e

SOFTBALL:
Softball cannot use baseball fields
Grass is baseball only

Softball uses 1 field & Cardoza and Russell MS
They are separate from little league

Ideally rec softball would be able to use 4 filds in same’
location, at minimum (for revenue, for families)

Little league uses the fiekds & Dicon (not softball)

Mon-lighted fields are a restriction (none @ Dixon)

LITTLE LEAGUE

Uses MSC for main fields, Dixon for
practice. The Senior Fiekd at MSC i
the only with lighting,

Issues: in spring/tate fall with lack of
lighting (& Dixon); storage.
Well-accommodated in terms of #
of flelds.

Trend - multiple sport
accommodation within sama
complex

CRICKET:

Strongly oppose cricket
pitch @ Dixon Landing
Too small, for even
practice.

Murphy Park bs jeint-use
city/schoal
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SPORTS FOCUS GROUP - MEETING SUMMARY

Milpitas Sports Focus Group Meeting

Breakout Group #2 Cricket and Ballfields

Softball

PAL Softball Tina Ortiz and Elena Gill

JV Softball Rosie Walker — Milpitas Monsters Softball
Rec Softball

Cricket

Club and Academy Abrar Ahmad
Milpitas Youth

Baseball
Little league Jose Gomez, Laurie and Brian King
Adult / Tournament Jose Gomez

Farr T-ball

Requirements

Softball
2001 outfield, skinned infield
Baseball
Little league 300’ to centerfield
Skinned / grass infield games, skinned practiced
Jr. Baseball 225’ — 250’ to centerfield
Cricket flexible / 50’ x 250’ — 300’
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APPENDIX: COMMUNITY OUTREACH

SPORTS FOCUS GROUP - MEETING SUMMARY
SEPT. 24, 2020 | ZOOM

Baseball Softball

*Assuming
Milpitas Master LL LL T-ball
Plan Adult Game | Practice | Practice | Game | Practice | Cricket

City Parks
Cardoza 1 1%

Dixon 1 2 2 1
Milpitas Sports 1 2 2

Murphy Park /
School 1

Gil Memorial 1

Strickroth 1

Schools

Russel Middle
School

Rancho
Milpitas

Findings:
Cricket — Fast growing non-contact sport, intermural and competitive leagues. Need better facilities. Have
money to invest in improvements.
Baseball — Currently feels they have adequate fields.
Some t-ball use conflicts at Dixon T-ball with cricket pitch.
Softball — Currently has 4 fields at Russel Middle School.

This allows them to schedule all games together and support concession stand. District
improvements current schools have closed fields. In future only 2 fields available. Sports is
expanding to year round.

Competitive softball team exploring relocating to Fremont fields.

Recommendations:

e Consider lighting of fields at Dixon Landing, Rancho Milpitas and Murphy Park to expand hours
of operations and accommodate more use as community grows.

e Consider converting synthetic turf to expand field capacity to handle wear and team with
additional use and ability to use fields year round.

e Add storage facilities at fields.

e Provide access to restrooms and parking.

A-42
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APPENDIX: COMMUNITY OUTREACH

SPORTS FOCUS GROUP - MEETING SUMMARY
SEPT. 24, 2020 | ZOOM

e  Work with school district to allow city to maintain and schedule fields on school property after
school hours.

e Add “shared” baseball / cricket batting cages

e Consider relocating path at Murphy Park to reduce conflict with cricket. Cricket and ball field
could be co-located at this site.

e Improvements to grades and field condition in cricket/t-ball portion of Dixon landing could
expand usability of those fields.

All sports groups recognize the challenge of meeting sports recreation needs in a community where
there’s very limited new park land. All users were willing to work collaboratively to address needs.
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SPORTS FOCUS GROUP - MEETING SUMMARY

SEPT. 24, 2020 | ZOOM

SOCCER

e 700+ kids in spring; 500-600 in fall; stable

e 18 competitive teams - no separate field for
girls and boys

e  PAL soccer in fall (Murphy Park)

e  Football — overlaps

e All weather field at sports center is in high
demand year round

e (3)soccer leagues and (1) football

e Hall Park: Milpitas soccer - needs
maintenance and be treated like a soccer
field - has lights but need updating

e  Gill Park: baseball field in bad shape

e Cardoza Park: for practice and games,
lighted, but used for soccer; softball field
used for small soccer; north end flooding
issues

PICKLEBALL

e  Peter Gill: has permanently lined pickleball;
adequate space; used during summer due to
basketball @ sports complex

e Robert E Browne: Provisional lines

e Have courts inside at sports complex (2015)

e Pickleball at senior center

e Using gym sports center a lot (rainy and
cold); can get 6 courts in but not at
regulation size

e Would like properly lined and sized outdoor
courts dedicated for pickleball with
adequate space and permanent net

e Tennis courts used all the time

Soccer / Football / Pickleball Breakout Group - Summary

Many school fields, but lack of bathroom
access:

O Burnett, Randall

0 District would not allow port-a-

potties

Curtner - district and city maintain same
field but two sides
Soccer clubs paint their own fields.
Equipment boxes allowed in certain
locations in city parks only
Rancho Milpitas: practice field with lights but
used by cricket
Dixon: flooding issues; previously used by
soccer but now cricket.
Geese and gophers are an issue; look into
abatement

GENERAL COMMENTS

Football has priority over other sports (both
games and practice)

Recommend a synthetic practice field for
soccer — difficult for kids to practice on grass
and play on synthetic; permits are until 9pm
for synthetic

Need parking and restrooms

Pomeroy Elementary - no grass or bathroom
Russell - gophers and maintenance (has
bathrooms); softball plays both seasons now
Need better communication between all
agencies (city, sports groups); soccer groups
schedule up to 2 weeks before; scheduling
difficulties with City (expect a set schedule
ahead of time)
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TEEN FOCUS GROUP - MEETING SUMMARY

PURPOSE OF MEETING

This meeting was held to discuss the needs and desires of teens in relation to the City-owned parks and recreational
programming. The project team asked a group of 10 participants to provide input on what their barriers were to using
the existing parks, and also to share what they want to see in parks and programming.

1.

Milpitas Teen Focus Group 10/01/2020

How can the Milpitas Park and Recreation system address the needs of the teen population?
10 participants — primary use Dixon Landing Park and Pinewood

What use the barriers to park usage?

Lack of amenities tailored to teens, amenities primary for younger children
Parents concern for teen safety when visiting park independently

Condition of some amenities; taken and benches aging, parks feels old

Paths to narrow to accommodate variety of users — skateboarders, joggers, bikes
Basketball and tennis accommodate by the user groups

Lack of time when school is in session

What would you like to see in parks?

Park opportunities to socialize through planned events provide

Movie in park, stargazing
Food trucks, pop-up café
Special lighting and music for evening events

Amenities geared to teams

Rope challenge course, large spinner requiring collaboration to move, tall climbing elements
Wi-fi

Exercise stations clustered to socialize

Art (interactive mural)

Swings for teenagers

Ping pong tables

Skateboard spots in local parks so teens can walk not drive

Informal stage
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TEEN FOCUS GROUP - MEETING SUMMARY
OCT. 1, 2020 | ZOOM

Provide a place to connect with natives

Habitat for birds

Emphasis sustainability
Appreciate beauty of scenery
More natural characters

Make parks more comfortable in summer, when teens are not in school

Splash pads (but do not waste water)
Co-sheltered tables

Areas to gather in shade and hang out
No wood tables/benches

Current activities

Picnic
Paint
Meet friends
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NEW RESIDENT FOCUS GROUP - MEETING SUMMARY
OCT. 1, 2020 | ZOOM

PURPOSE OF MEETING

This meeting held to discuss the needs and desires of new residents in relation to City-owned neighborhood parks.
The project team asked a group of 5 participants to provide input on what their barriers were to using the existing
parks, and also to share what would get them outside.

Milpitas New Resident Focus Group 10/01/2020

How can the Milpitas Park and Recreation system meet the needs of the new residents living in higher
density neighborhoods?

5 participants, primarily use Bob McGuire and Pinewood Park.

Emerging Themes —

1. Want parks to facilitate “getting to know neighbors”
e Group exercise area to socialize and workout
e Activate park with events — outdoor Zumba or yoga class
e Movies in park
2. Park needs to be convenient and comfortable to visit and linger
e Need Wi-Fi
e Restrooms especially for parents with small children
e  Within walking or biking distance

3. Want equity protocols / systems to reduce use conflicts

e Tennis courts very popular, need timer, sign-up sheet or on-line reservable as possible strategies
to schedule court use.

4. Provide adequate parking to accommodate reserved use of recreation building or group picnic areas

e Possible permits for on-street parking areas with reservation
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NEW RESIDENT FOCUS GROUP - MEETING SUMMARY
OCT. 1, 2020 | ZOOM

5. Provide a greater variety of uses

e Pickleball, outdoor ping pong, tennis ball backboard
e Shaded group picnic area
e Want swings for adults and kids

6. Create a shared history

e Provide information about history of park name or events with Milpitas in Park
7. Misc.

e Limit sand in play areas (cleanliness and safety)

e Avoid evening use of park
o Like 7 Seas Park play area for toddler
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VIRTUAL TOWN HALLS - MARKETING COLLATERAL
OCT. 10 & 14, 2020 | ZOOM

MILPITAS E?ﬁl(s mmlow MASTER PLAN
VIRTUALTOWN HALL

Help create the vision for the Milpitas park and recreation system!
2 Options to Attend:
iAyude a crear la visién! 2 opciones para asistir: Hai lwa chon dé tham du: F#&5550:
What: Qué: Piéu Gi: SERE

VIRTUALTOWNHALL ~ AYUNTAMIENTO VIRTUAL Toa thi chinh ao

A RETRERE EHET
Saturday, October 10 Sabado 10de Octubre Thir ndm ngay 10 thing 10 B75, 108100
10-1tam 10-11am. 10-11 gitr sdng gk 10-114%
AND Y va &
Wednesday, October 14 Miércoles 14 de Octubre Thir biy ngiy 14 thing 10 F=, 10HIH
&-7 pm. 6-7 pm. 6-7 giir tdi B 678

Registerat: | Registreseen: | Pangky tai: | ;Effths: F"P" ]
10/10 https://apm.activecommunities.com/milpitasrec/Activity Search/55776 ' —

24 . F s
MILP AS PARKS + RECREATlONMASTER PLAN

Join us fora

If you can't join us - take our survey at the link below!

Si no puede asistir, responda a nuestra encuesta en el link a continuacion:
Néu ban khéng thé tham gia v&i ching toi - hdy tham gia cudc khdo sat clia
chiing tdi tai lién két bén dudi!

MREFRES SHRE, BHORER THEENEEEEE:

www.milpitasparksrecreationmasterpl

VIRTUAL TOWN HALL

Help create the vision for the Milpitas park and recreation system!
2 Options to Attend:

Saturday, October 10

6-7 pm.

Registration links are
in the description!

IF you can't join us - take our survey at the link below!

www.milpitasparksrecreati plan.org

I # G
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VIRTUAL TOWN HALLS
OCT. 10 & 14, 2020 | ZOOM

PURPOSE OF MEETINGS

The project team held two virtual town hall meetings via Zoom that were open to the community. Conducted in a
webinar style, the interactive meeting included polling questions where participants could submit answers in real
time. The meeting sought to increase awareness and understanding of the Master Plan process, collect input on
current barriers to using the parks and participating in recreational programming, and identify community needs and
desires in relation to City-owned parks and programming.

VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

PARKS + RECREATION MASTER PLAN

.4 ‘e

MILPITAS

e NG

Virtual Town Hall

October 14, 2020
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— The Master Plan Team

* Milpitas City Staff
® Gates + Associates
* Matrix Consulting Group

GATES matrix =

=7 oaniGEATAS L +ASSOCIATES  consulting group

— AND COMMUNITY SERVIGES [0 LANDSCAPE ARCHITECTURE

GO K] 1

MILPITAS P.iiRI(S. + RECREATION MASTER P.I..AN

—— Best Practices

Raise your hand Patpanns G)
if you have a | @ woesnre
comment or | @ mmesee !
- . question!
Please utilize the Q&A window to ask TdewEO
questions while others are talking! ? © o o o
r—_—

4 A ~ "‘ ~~ =+

Start Video Invite

Mute yourself when not talking
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— Purpose:

» Review efforts to date on Parks & Recreation
Master Plan Update

» Gather community input

(O A q

K, L . e " -
MILPITAS PARKS + RECREATION MASTER PLAN

— Purpose of this Project

Create a ROAD MAP to guide
FUTURE IMPROVEMENTS to
existing parks, planned parks
and programs

A A L2 AR AT
MILPITAS PARKS + RECREATION MASTER PLAN
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

—— Question 1:

How many people are participating with you on
this Zoom call?
Q) Just me
J 1 other person

(] 2 or more

AR 1

MILPITAS PARKS + RECREATION MASTER PLAN

—— Park Improvements

26 million dollars in improvements:

» New synthetic fields, pool rehab, and upgraded
locker rooms at the Milpitas Sports Center

» New Skate Park, Restrooms and Concession
Building

» The new Creighton Park re-design
» Sandalwood Park re-design

» Higuera Adobe Park and Building re-design &
retrofit

» Major improvements to Alviso Adobe, Pinewood,
Cardoza, and Calle Oriente Parks

CIW. B (Y. 1

MILPITAS PARKS + RECREATION MASTER PLAN
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

PLANNING CONTEXT

— Milpitas General Plan

] . Park and Recreational Facilities
City of Milpitas Guiding Principles:

GENERAL PLAN
4.a-G-1 Provide a park and recreation
system designed to serve the NEEDS OF
ALL RESIDENTS of the community.

4.a-G-3 Cooperate with other agencies,
such as the County and MUSD, to provide
recreational opportunities to residents.

Pl

= A NatO R ... .
PITAS PARKS + RECREATION MASTER PLAN

Adepted: Docember 1994
Last Amended: April 2015

b
MIL

DEMOGRAPHICS
People

The population has grown 21% since 2010

Milpitas is very diverse:
- 67% Asian

- 16% Caucasian Under 19
- 15% Hispanic or Latino naer
20-44 38%
45-64 27%
The population of Milpitas is Over 65 9%
projected to grow to 113,530 ‘
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— Milpitas General Plan

“EXPERIENCE OVER ACRES”

Table 4-2
Park Standards for New Facilities
Urban Parks Neighborhood Community Parks
Parks
Distribution (acres/1,000 5 acres with a minimum of 3 acres per 1000 residents for public parks outside of the
residents) Midtown and Transit Specific Plan areas.

3.5 acres with a minimum of 2 acres per 1,000 residents for public parks within the
Midtown and Transit Specific Plan areas.
Service Area Radius 114 Mile | 3/8 Mile Citywide

ol
m: AR

MILPITAS PARKS + RECREATION MASTER PLAN

—— Question 2:

How many parks do you think are in the Milpitas
Parks & Recreation system?
J 15
J 26
Q) 36
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

—— Existing Conditions Assessment

SPORTS COURTS DISTRIBUTION - PARKS AND SCHOOLS

» 36 parks

» 6 Facilities

\ PARK FACILITIES SCHOOL FACILITIES
\ @
@ wrneon )
@ revenai @ vt
@ voresant) @ Hondtatcourt a9
O soccecomttn

[ PN (T,KQ) nNE v
MILPITAS PARKS + RECREATION MASTER PLAN

AUGUSTUS RATHEONE PARK

Expodition Ln / Jubsive Dr

Typo: Neghborhood Park
Sdra: 13 acren
Construction Date: ———

- PARK OVERVIEW

EXISTING SITE ASSESSMENT

Site Furnishings

£ Armenioes: Thees ot s sabies o0t oe [

ADIA bty are peovided, ol w1 in good condtion
O Ml Cnchs B i) QoS CONBn. One
sk vk i e concienn,

1 Piay Equipment: Py xugment and poued i
g —

comga
park. It in wall maintained and centaings modem plry
alonients and amonties

The entrance of the park festures a large art pece and
omamental plantrg areas Shaded pionic srean with
accessible seating =4 adjacent to 2 wel maintaned
playground and opaen Lran

| Modem pedeatrian lighting and bollard bghts. provide

waloty and sacurity in the evanting howrs.

The park ol an
adpeacent lot off of Sango Court The axpansion will
N pucrue aras, playgrounds snd pibile s

Accessibility

D Pathways: A8 conarto patiwarys s good
concations wilh o cracking o Femang. Al skopes
T TS 6 WP ADIA, CORance.

@ Furmishings: ADA scressitie borhos nd tables
e provedod

Landscaping & Maintsnance
Landscape Planting Landscapn plantng o o
verall good condtion Mukch in plarted mous &
ow

Ll perrp———

@ irrigation: Th park = on B City's cantrabied.
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— More Than Just Parks

~

» Programs

» Events

» Community Support Services

m T (O K]

MILPITAS PARKS -+ RECREATION MASTER PLAN

—_—
Small Picnic Rental for Residents with less than 50
people on a Saturday
$150
g $100
" H m ]
$ . - :
Milpitas Fremont Mountain View Redwood City San Jose
N Fe5  e—Average
Winter Break Camp
F100

Fee

Fag
#

0
380 20
$ro
580 s
50
s40 % 50
30
530 5
210 s
5 .
Miptas Framant Mouniain View Pladwood Ciy San Jose v
ge

— e par Class  ——Averag:

. A N ..
MILPITAS PARKS + RECREATION MASTER PLAN
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

——— Question 3:

What types of online programs would you like to see?

(J Fitness Classes (yoga, zumba, etc.)

(J Enrichment Classes (art history, cooking, guitar, etc.)

3 Art Classes (painting, photography, crafts, etc.)

(3 Teen-focused Classes (coding, web design, academic, sports)

) Youth (virtual kids club, keyboarding, art, academics)

(J Pre-K Enrichment (parent/child classes - music, soccer, yoga)

() Other

:{:} L. .W'b‘ﬁ’["Li%
m RO A 1

I\;lILPITAS PARKS + RECREATION MQS'.I'ER PLAN

—— Question 4:

Which class are you most looking forward to attending
in person in the future?
(] Fitness Classes (yoga, zumba, etc.)
(J Enrichment Classes (art history, cooking, guitar, etc.)
(3 Art Classes (painting, photography, crafts, etc.)
(3 Teen-focused Classes (coding, web design, academic, sports)
(J Youth (virtual kids club, keyboarding, art, academics)
(I Pre-K Enrichment (parent/child classes - music, soccer, yoga)
() Other
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— Question 5:

What are your barriers to participating in Milpitas’
recreation programs? (select all that apply)
OJ None - | participate in the programs
() Cost
(3 Lack of time
(O Classes offered at inconvenient times
(3 Nothing of interest to me
(O Lack of childcare
(3 I don’t know what is offered

oIl
m SR 1

MILPITAS PARKSI + RECREATION MASTER PLAN

— City-Sponsored Events

» Large, Citywide Events (i.e. fireworks)

» Smaller, Focused Events (i.e. diversity celebrations like
Lunar New Year, LGBTQ+ Pride)

» Holiday Events (i.e. tree lighting)

» Cultural Performances (i.e. Concerts in the Park,
Center Stage)

» Health & Wellness Events (i.e. Bike to Work Day)
» Events for Special Interest Groups (i.e. car shows)
» Age-Group Specific Events (i.e. children/seniors/teens)

» Events that Support Local Businesses (i.e. art walk)
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— City-Sponsored Social Services

» Senior Nutrition Program 2l Ay 9
» Senior Health Screenings 30t T, DeloSer T2 Barbars Lae Sanior Gorgey

» Senior Case Management (expanding to everyone Oct. 26)

» Milpitas Assistance Program (fee assistance)

» Suicide Prevention Resources
» After School Childcare

» Youth Job Corps

» Teen Center (i.e. art walk)

» Volunteer Opportunities

» Food Resources

» Senior Services via Partner Groups (legal, tax, home repair)

p

¥

Presentations from Service-Providing Community Non-Profits
» Rent Assistance

T S NaAORD C a
PITAS PARKS + RECREATION MASTER PLAN

MIL

— Engagement Schedule

ONLINE SURVEY —> DECEMBER 2019 - APRIL 2020

ROUND 1

What is the vision DECEMBER 5 JANUARY 18

Pop Up Booth @ Pop Up Booth @
for Ou’j park and Tree Lighting Lunar New Year
recreation programs? e Event

ROUND 2
SEPT/OCT

Confirm, clarify Focus Groups
& prioritize

OCT 10 & 14
Virtual Town
Halls

ONLINE SURVEY JULY 2020 - CURRENT
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

—— Summary: Efforts to Date

» 700+ PARTICIPANTS

» (2) Pop-Up Event Booths & Online Survey
» (3) Focus Groups

» (2) Virtual Town Hall Meetings

™

» English, Spanish, Chinese, Vietnamese

WHAT DO YOU LIKE? WHAT SHOULD WE ADD?

1. Playgrounds 1. More/updated playgrounds
2. Swim Facility 2. More community events

3. Trails/Pathways 3. More Indoor Sports

4. Sports Fields 4. Exercise Stations

5. Open Space 5. Better Park Lighting

6. Picnic Areas 6. Community Gardens

7. BBQ Areas 7. Dedicated Teen Space

8. Tennis / Pickleball

MILPITAS PARKS + RECREATION MASTER PLAN

—— Question 6:

How did you learn about this Town Hall Meeting?

(J From a friend or family

(3 Social Media (Facebook, Instagram, Twitter)
(3O Master Plan website

) Email

J City website
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

—— Current Online Engagement Opportunities

» Online Survey & Interactive Map

l https://wikimapping.com/Milpitas-Parks-and-Recreation-Master-Plan-Update.html ]

» City Council Meeting - Oct. 20

Tell your friends!

S8 O RAD S 1

MILPITAS PARKS + RECREATION MASTER PLAN

— Park-Specific Amenities / Trends s | 2 s

RIAL PARK

MURPHY PARK FOOTHILL PARK

GILL MEMORIAL PARK MURPHY PARK

SINNOTT PARK AUGUSTINE MEMORIAL
PARK

MURPHY PARK MURPHY PARK
GILL MEMORIAL PARK ROGERS PARK
SINNOTT PARK SINNOTT PARK
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

— Organized Sports

» Stronger joint-use with schools
» Amenities access (parking, storage, restrooms)

» Expand usability (lighting, synthetic turf)

» Collaboration (share fields, concessions, batting cages)

VAR it
MILPITAS PARKS + RECREATION MASTER PLAN

— Teens

» Informal uses geared to teens (climbing wall,
table tennis, swings)

» Improve Aging, Unattractive Parks (wi-fi, site
furniture)

» Sustainability & Natural Feel

» Social Activities (food trucks, astronomy nights)
» Use Conflicts (pathway width, dominant users)
» Safety Concerns (parents vs. need to socialize)

» Summer Usage (shade structures, spray elements)
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

—— New Residents

» Opportunities for Neighbor Interaction
(exercise stations, planned activities - zumba/
yoga/movies)

» Reduce Competition for Facilities
(scheduled tennis, additional amenities like
paddle ball, adult swings, table tennis)

» Convenience (wi-fi, walkability, restrooms)

» Rental Space (permit parking, group picnic
shelters, building access)

: FS
m O AL 1

MILPITAS PARKS + RECREATION MQS'.I'ER PLAN

—— Question 7:

What are your barriers to using Milpitas’ parks?
(select all that apply)

(J None - | use parks regularly

(O Lack of time

(3 Nothing of interest to me

(J Safety concerns (social distancing, worn facilities, etc.)

O3 | use other facilities (private, in other city)

L A €OV .4 1

MILPITAS PARKS + RECREATION MASTER PLAN
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VIRTUAL TOWN HALL MEETING SLIDES (OCT. 14, 2020)

QUESTIONS?

ol
m: TGO R .

MILPITAS PARKS + RECREATION MASTER PLAN

[ https://milpitasparksrecreationmasterplan.org/ ]

Don’t forget to

#p|ayml|pltas take our online
survey!
THANK YOU!
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SOCIAL SERVICES/INCLUSION FOCUS GROUP - MEETING
SUMMARY

PURPOSE OF MEETING

The purpose of this focus group was to discuss how the City of Milpitas can better serve community members who
are in one of the following special populations:

e seniors » people with mental iliness

* at-risk teens » people whose primary langauge is not English
» people with physical disabilities » people who are low- or very low-income

» people with developmental disabilities e people who are experiencing homelessness

Milpitas Social Services Focus Group 10/19/2020

How can the Milpitas Park and Recreation system better serve community members in special
populations?

9 participants

What amenities should we consider to make our spaces more welcoming and user friendly to our
special populations?

e Lack of amenities tailored to teens, amenities primary for younger children
e All-inclusive playgrounds similar to Miracle Bridge playgrounds

e More/additional signage and community awareness of inclusion

e Quiet pods in new and existing playgrounds

What modifications are needed to make existing recreation programs, like classes and events, more
welcoming and user friendly to our special populations?

e Better class/program descriptions

e Better staff training working with special populations

e Early access to teachers to discuss curriculum/user level of programs being offered
e Additional staff specially trained to assist/teach special populations

e Teen center hours outside of business hours

e Partner with local inclusion groups that can help with staffing and training

A-66 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN



APPENDIX: COMMUNITY OUTREACH

SOCIAL SERVICES/INCLUSION FOCUS GROUP - MEETING
SUMMARY

Are there any specially-targeted programs you would like to see Milpitas consider?

o Coding for at risk teens

e Programs that cater to teens and seniors at the same time — to bridge friendships/socialization
e Teen ambassador training/program

e Support groups 9LGBTQ, at-risk teens, etc.)

e Reading groups for younger children

o Ally training

What are some of the unmet needs of Milpitas’ special populations?

e More collaboration between police and special populations
e Inclass/program support for special populations who are taking the class

Do you have ideas on how Milpitas Rec and Community Services could improve awareness and
accessibility among special populations about the parks, recreation and community services resources

available?

e More signage, better messaging on websites, in facilities, at events and in parks
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

Inclusion & Social Services Focus Group
Monday 10/19/20 épm-7pm

What Are We Doing Today?

The purpose of this focus group is to discuss how the City of Milpitas can better serve community
members who are in one of the following special populations:

seniors

at-risk teens

people with physical disabilities
people with developmental disabilities

people with mental illness

people whose primary language is not English
people who are low- or very low-income
people who are experiencing homelessness

AGENDA

1. Introductions

2. Effortstodate

3. Discussion Questions
4. Next Steps
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

EMILPITAS & GATES I,
=/ NRECREATION L FASSOCIATES T Loy, f ANHAA_OUL,
= .} Vo S o ) 4 N,

ssssssssssssssssssss

Please utilize the chat
window to ask questions
while others are talking! bl

Click here to open the

Mute yourself
when not talking

| /L N at
Start Video Invite Managd )

v Participants (2)
Raise your hand if you i i
have a comment or question! @ roomozoron g
T4 20
e w9 e

We encourage you to turn on your video!

CEMILPITAS & GATES
SORESRRATION SASSOCIATES
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

Who Are We?

e City of Milpitas

e Gates + Associates - Landscape Architects & Planners
o Linda Gates
o Melonie O’Sullivan

What is a Parks & Recreation Master Plan?

e Strategic document that studies the existing park & recreation system
e Sets forth aframework for the future

Introductions

Toni Perrina
Kavita Sreedhar
Corinne Tobias
Ron General

Norma Morales

CeliaHuang
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

PARKS
@ Awiso Adobe Park €5 Parc Metro East
@ Augustine Memorial Park €D Peco Park
© Augustus Rathbone Park €3 Peter Gill Memorial Park
© Bob McGuire Park € Pinewood Park
i © Ben Rogers Park D) Rovert E Browne
b © Calaveras Ridge &) sandatwood Park
@ Calie Oriente Mini-Park €@ Setwyn Park
© cardoza Park @ skate Park
© Cerano Park &%) sinnot: Oark
1/ Creighton Park & sarlite Park
@) Dixon Landing Park & stickroth Park
@ Foorhill Park & Tom Evare Park
@B Hall Memorial Park
@) Hidden Lake Park e Creighton (open Nov. 2020)

@ Hilcrest Park

a'-) John McDermott Park

@ Jose Higuera Adobe Park

(> McCandless Park

2 . Planned (future) park €D Milpitas Dog Park

“ €2) Murphy Park

X X . Existing park €3) Oliver W. Jones Memorial Park

e McCandless (openin 2022)

% O'Toole Elms Park
@ Parc Metro East
@ Parc Metro Middie

Pl Tt
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

Efforts to Date - Site and Facility Assessments

® =

AUGUSTUS RATHBONE PARK
Expedilion Ln/ Jubilee Or

Type: Neghoorood Park

PARK OVERVIEW

park. 1t is well maintsned and contsnes modem play
elements and amenities.

The entrance of the park features a large art piece and
omamentsl planting sress. Shaded picnic aress with
accessible sesting sit adacent to a wel maintained
playground and open laan

Modem pedestrian fighting and bollard Tgiis provide
safety and security in the eventng hours.

with the addition of an

EXISTING SITE ASSESSMENT
Site Furnishings

@ Amaritios: Three motat pcnic tables and one
ADA table are provided, all are In good condition.
Four melai henches sre in good condiin. One
e ik I in good candion.

@ Play Equipment: Play equipment and powed
place surtacing is in good condiion.

Accessibility

© Pathuays: Al concrete petiways. are in good
condiions with no cracking or hasving. Al shopes
3nd rams are witnin ADA complance.

©) Furnishings: ADA sccessible benches and tables.
are provided.

adjeacent lot off of Sango Court. The expansion wil
festure picnic aress. playgrounds and public srt.

GATES

+ASSOCIATES

L &

@) Landscape Planting: Landscape planting i in
owerall good condition, Mukh In planted arsas s
sow.

€D Turt: Turf = n goad condton wah some sparse.
areas

@ irrigation: This pak is on the Citys cenratzed
rigation system using reciarmod water,

Efforts to Date - Benchmarking

OEMILPITAS
HNRECREATION

ID COMMUNITY SERVICES

E GATES

Toble X-X Sports Fields

MILPITAS | CUPERTINO | DUBLIN MOUNTAIN | REDWOOD MILPITAS | CUPERTINO | DUBLIN MOUNTAIN | REDWOOD
VIEW cITY VIEW cIry
ACTIVE USE PARKS Total Total Total Total Total
Number of Parks 39 2 27 0 38 per court per court per court per court per court
Acres developed parkland 173 188 187 18 185 SPORTS COURTS
Acres per 1000 residents 21 31 28 14 21| | Outdoor Basketball Court 8| 10525| 6| os79| 13| aos7| 8| 10342 4| 21481
Reskiaots pocpark 2158 2889 2434 2742 2283 is/Pi 25| 3368| 28| 217| 12| 4940| 25| 3310| 7| 12275
INCLUDING SCHOOL SITES Volaibal
olle 1| sares| o 5| 1295| 1| 82730 o .
Actes | 108 | 410 | 23086 | 2028 | 2292 Vb
Acres per 1000 residents 77| r7S | 28] 26| | Bocce Court 2| 42008 2| 20638| 2| 32413 2| 41370 2| 42963
REGIONAL PARKS/ OPEN SPACE Handball Court 2 42,098 ] 1 64,826 2 41,370 2 42,963
Acres | 1588 | 5962 | 780 | 197 | 467 | Table X-X Sports Courts
Table X-X Parks and Open Space
MILPITAS | CUPERTINO | DUBLIN MOUNTAIN | REDWOOD
VIEW ciry
Total | Residents | Il Total | Total |
|p'r ol |per ok per fietd |per fioid |per foid
SPORTS FIELDS
Footbal Field 1] estm]| o | o -l 2| s3] o -
Soccer Field 4 21,040 6 Q870 | 16 4052 | 16 5171 5 17,185
Diamond Field (Baseball'Softball) | 11 7854 4 8807 | 18 4052 | 177 4887 5 17,185
Crcket Pach 1] ssnos| 1] soare| 1| ess2s| o [ 5
SPORTS FIELDS TOTALS
Total Sports Fields | |
Fieids Por 10,000 | 20
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

e Senior Nutrition Program

e Senior Health Screenings

e Senior Case Management
(expanding to everyone Oct. 26)

e Milpitas Assistance
Program (fee assistance)

e Suicide Prevention
Resources

e After School Childcare

e YouthJob Corps

Teen Center

Volunteer Opportunities
Food Resources

Senior Services via Partner
Groups (legal, tax, home repair)
Presentations from ,
Service-Providing Community
Non-Profits
Rent Assistance

Pl o

As we think about Parks and Facilities improvements, what amenities should we
consider to make our spaces more welcoming and user-friendly to our
special populations?
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

What modifications are needed to make Milpitas’ existing recreation programs,
like classes and events, more welcoming and user-friendly to our special
populations?

ol Al
! | N UAN ok 3
T \WX J' / l/b{‘[)‘)\/),f() ] =y .9 \{

%

Some cities have added programs and events that are
specifically designed to meet the needs of special populations,
such as:

e Arecreation program for developmentally disabled adults

e Adance or sports class for those with physical disabilities

e Classes taught in other languages for those whose
primary language is not English

Are there any specially-targeted programs you would like
Milpitas to consider?
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

HOSPITAL

Recreation departments are increasingly offering Community P @ .
Services to address health and well-being of special populations,
access inequity due to poverty and homelessness, language
barriers, racial, sexual orientation and other issues.

TRANSPORTATION PHARMACY

‘/&‘\
0
i

HOUSING BEMAVIORAL HEALTH

What are some of the unmet needs of Milpitas'
special populations? @ @

(These could be either needs that the City should directly address or needs
that could be addressed through partnerships with other agencies)

One of the biggest challenges in serving special populations is outreach to groups that
have traditionally been underserved by Parks and Recreation programs.

Do you have ideas on how Milpitas Recreation and Community Services could
improve awareness and accessibility among special populations about the parks,
recreation & community services resources available?

MILPITAS ASSISTANCE PROGRAM

BECAUSE WE KNOW EVERY LITTLE BIT HELPS!

YOU OR

SOMEONE YOU KNOW
MAY QUALIFY

FOR DISCOUNTS
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SOCIAL SERVICES/INCLUSION FOCUS GROUP
PRESENTATION SLIDES (OCT. 19, 2020)

Next Steps

NEXT! Please take the online survey and tell us about the parks nearest you!

[ https://wikimapping.com/Milpitas-Parks-and-Recreation-Master-Plan-Update.html ]

UPCOMING! City Council Meeting tomorrow on Oct 20th. Tell your friends and family!

Check the Master Plan website for updates:

[https://minitasparksrecreationmasterplan.org/ ]

Additional comments or questions?

Email us - melonie@dgates.com
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ROUND 2 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF DEC. 15, 2020)

1. The Milpitas community has identified new and updated playgrounds as a high priority. The city currently has 29 playgrounds. How would you
prioritize which playgrounds get improved first? Please rank the importance of the following criteria, 5 being most important, 1 being least important.

5 4 3 2 1

Replace equipment in poor condition 187 80 35 7 7
Address accessibility and safety concerns 178 75 39 15 8
Serve neighborhoods with limited access to parks 96 92 78 25 16
Serve neighborhoods with high concentration of children 128 99 65 12 8
Increase capacity to accommodate a range of abilities 123 86 71 14 17
Increase variety of play experience 141 74 58 20 19
New and updated playgrounds are new and updated playgrounds are not a priority for me 0 0 0 0 0

853 506 346 93 75

indicates low priority

Comments
Serve neighborhoods with older generation population too
bring in new sports to address needs of diverse communities
Ground with cricket pitch. As no grounds are made for cricket game with so much population deprived to play the sport.
Add cricket pitch to the Sports Center
Cricket

Cricket playground is a must requirement.
Add Cricket Pitch to the sports center
Need cricket pitch at sports center

Cricket please

With Covid going on right now, | would say do not prioritize playgrounds right now as people would still be scared to touch things in public and even after finding a cure. The only main
improvement | would like to see around playgrounds is to improve on the lighting as sunsets at 4:50pm in the fall/winter. This will help ensure safety to families who go to the park after
work hours.

Fix the poor condition roads and children play area. Hillcrest Park's child play area needs to be modernized with a new slides and rubber floors. The roads inside the park needs to be fixed
too.
see saws are awesom

Milpitas should also focus on connection the major parks and the Milpitas areas together in one continuous walking and biking riding trails that eventually connect along the back to the
adjacent cities. This is such a vital long-term benefit to militas.

| wish the city can put some outdoor exercise equipment in the park and playground. Those outdoor exercise equipment are very popular in China and can be used for wide range of ages.
We need better sports fields too at the schools.

More toys for toddlers to play on. Kiddie swings in every park.

There is park planned and approved for m drive. Its not even after 3 years approval. Its so bad that even construction not started till date.
please paint lines for pickleball courts, it's the #1 growing sport in the country. we would love to play outdoors on 'real' courts!

Safety - | see people walking in Milpitas parks without mask - in crowds gathering and doing potluck. Is there a way to enforce safety ?

Jose Higuera Adobe Park is the only one we use.

Starlite park cross the street of Anthony Spangler elementary, its playground is a poor condition, needs to be replaced or deep fix!Thanks

I'm a grandmother and have watched kids pay at Sinnott park a lot.

| am more interested in connecting as many of the parks as possible via safely bikable and walkable trails.

Improve shade and water access at parks, as this is a safety issue during summer months.

| would like a cricket field in Milpitas

Reduce usage of park parking lot by near by residence on daily bases
All of these 1ts are priorities!!

Just maintaining what we have is also crucial.

We go to Cardoza park, often there is too much liter. Sadly people are slobs but it should be monitored better.

You closed the parks because of COVID-19 and despite them being one of the least unsafe activities for children. Maybe resconsider the decision?
More tennis courts. They are always taken up by adults. Need to limit times or have sign up sheet.

Can't relate to playgrounds, | don't use it or see enough to comment about cardoza park has a nice playground and | see it being used. The random walks past selwyn park makes me

think the kids doesnt really use the facility. Maybe selwyn can be changed/updated facility?

Recently | talked to the installers of the new playground equipment in Ben Rodgers Park. They told me it was probably the cheapest playground structure in the world, and they should
know since they install these things all over the place. It replaced equipment of equally poor play value for a wide variety of children. Only children about the size of 3 year olds can get
through the slot for BOTH slides. No adult could get through to accompany an tinier child. Nor could a child of elementary school age get through either. So, | know the City still went to
considerable expense to install this crap. Will they be willing to replace it if we ask in this survey? Why did they not pay any attention to the last survey?

McCandles Park should be a high priority given the high volume of new residents with no where to go for a local park

We need a dog park or two now that the Human Society closed their dog parks...please! | miss the dog park!

I see that Oliver Jones Park is a newer Park and has been well maintained and has been remodeled. Meanwhile, Strickroth Park hasn't been touched in many many years. Would be nice
to have a park with rubber flooring and no sand. Thank you for this opportunity to voice this.

Safety and fun is paramount for parks. Kids playgrounds need to be progressive and with best equipment possible: For example: https://www.surfaceamerica.com/playground-surfacing/
There must be intermittent plans for repair and renovation
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QUESTION 1 WRITE-IN COMMENTS CONT.

Insulation of pickle ball courts

Finish the parks that are being worked on before thinking about starting new parks!

Improve and revamp parks with baseball softball fields even if it's for recreational such as the small field at Strickroth. The field can also be used for soccer area. This park also can use
seating near the playgrounds.

What is most important to me is that the girl's Softball has a perm. home.

I'm sorry | simply put a '5' for everything, but this is how | feel about Milpitas' playgrounds. | think majority of them are old and outdated. They need to updated for safety concerns, play
experience, and properly "sized" for the concentration of children in the area.

Even the newer playgrounds in the city | feel are too small and don't offer a great play experience. Bob Mcguire park is a good example. New playground, but extremely small for the
amount of children in the area.

Add a cricket pitch to the sports center

dog park!

None

More dog parks.

Need more tennis courts- the ones in Browne Park are always packed. And more bike paths is always good.

New parks near los coches st

| would prefer you just remove all the playground equipment.

Fishing please

We already have parks all over town, some are run down or lacking in amenities. New parsk are not a priority. With our budget deficit, if we are going to make improvements, let's
improve existing parks before developing new parks.

Have more trash and recycling bins laying about. Just having more prevents people from littering! So much trash in some areas.

Add handwashing stations for the most busy parks

| am not a citizen with a child so | can't speak to the fullness of the question but | am for fewer playgrounds and more space that can be used by all people (basketball courts, soccer, etc).

Please update Gill Park playground! Same from when | was a kid.

Let's think of park design that will persevere for the future 20 years. Public WiFi, Water elements that are within drought guidelines.
More seating areas, oftentimes the kids want to play for extended times, and it feels like benches are sparse. Maybe some concrete Adirondack chairs styles, innovative and affordable.

Let's consider hiring an ideation firm, we have the worlds best in the Bay Area.

Parking and access to clean public restrooms would be nice.

Do not replace playgrounds if they are not in poor condition or pose safety concerns. Instead devote funds that would have gone to those parks to other parks that need more support. |
live near Ben Rogers park (a great park btw) and see that a perfectly good playground was replaced with smaller equivalents. This seems to me to be a waist of funds that could've gone
to better causes. Also, | see that the sand base was replaced by tan bark which causes splinters. Its not clear to my why this replacement was made.

Murphy Park is in need of an upgrade/update.

I had this survey almost complete and it shut down :(
1- replace dangerous equip

2 - upgrade areas with high concentration of children

3 - Range of abilities would be nice so a toddler and a 12 yr old both have things to do

4 - Play experience...kids are inventive and do not need the play experience most adults think they do - watch what they do with a large cardboard box!

We would love to have interactive game play and art work to engage kids. Like the kind of interactive games that are there in Children's discovery museum, it would be great to have
something similar in an outdoor setting
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2. The community has identified community events as a high priority. What types of events are most important? Please rank the importance of the
following criteria, 5 being most important, 1 being least important.

5 4 3 2 1

Large City-wide event (i.e. Fourth of July Fireworks) 111 72 57 23 44
Family focused events (i.e. Pumpkins in the Park, Family Game Night) 107 86 74 18 25
Events that celebrate diversity (i.e. Lunar New Year, LGBTQ+ LGBTQ+ Pride) 65 74 89 33 40
Holiday Events (i.e. Tree Lighting) 90 104 68 22 19
Performances (i.e. Community Theater, Concert Band Community Theatre, Concert Band) 68 95 90 24 28
Health and Wellness Events (i.e. Bike to Work Day, 5K Run or Walk) 87 96 81 21 24
Events for special interest groups (i.e. car shows) 30 12 17 5 7
Events that that generate revenue for the City (i.e. sponsor) 72 93 89 33 18
Events that support local businesses (i.e. art walk) 116 95 62 19 16
Community Events are not a priority for me 0 0 0 0 0

746 727 627 198 221

indicates low priority

Write-in Comments

City government awareness programs (like fire dept, police, security, environment, etc)
Movies in Park, Family Campout in Park, Arts & Culture Festival

Cricket play ground.

Family focused events and local small businesses should be the main priority. With family focused events, | believe it would be nice to see your neighbors at a local event and get to know other locals. | really do enjoy Music
at the Park and Movie night a lot.

One thing | wanted to say about Health and Wellness events is that we should increase making green biking lanes around the city FIRST so it would encourage locals to bike. An ideal spot, in case if it isn't planned already,
should be South Park Victoria Drive in between Yosemite and Yellowstone. It's not a LONG road but it is heavily used by residents. When they see the green lanes, they would be more inclined to bike. Also, it is next to
Murphy park so it would better connect it.

We also need planting more trees. It not only beautifies parks and streets, it provides plenty of shady areas we really need in the hot summer. Right now, our parks and streets are too hot, hardly seeing any shade. If you go
to a park like Cuesta park in Mountain View, you will see what | mean.

Bring back the Firecracker 10k race.

bbgs and liv concerts

Bring back the lifesize Candyland game the city used to sponsor.

Egg hunts in park, holloween parade etc.,

cricket ground

Events should focus on supporting local businesses and city/govt entities (e.g. Milpitas library, hospital, etc)

I like the fireworks, pumpkins in park, car show . There was like a faire by the cisco buildings a couple of years back too, it had food trucks, milpitas historical society, the cars, the earthquake simulation vehicle. That one
was cool!

Not seeing anything that would particularly interest me as a senior.

Given COVID getting people together would increase exposure. | don't recommend adding events until a cure is widespread.

Large City events-- somehow limit to residents only... City Fireworks is busy event with people from neighboring towns come & no space is left for the resident..

Keep designated softball fields for girla€™s sports. Gill, Cardoza, and Dixon parks.

None

Community events are not an appropriate activity for government.

While not necessary to go overboard, make these events like potluck. People should be allowed to bring things, or at least be able to chip in. Also, take ideas of events from the people. There are some good ideas people
may have that can be cost-efficient and still fun.

While these are my opinions, | think anything that brings the community together is key. Community Events ought to be community focused and thus there is a certain level to which the majority ought to have greater say
instead of trying to please everyone.

This may be hard to build momentum, once it does | have seen it transform the community vibe. Consider some at great mall,

As one of the commissioners on the Energy & Environmental Sustainability Commission, | see parks as a fundamental building-block in our aim to reach a more sustainable Milpitas. If we emphasize our parks correctly,
they could become a draw for neighborhoods to continue to work from home and visit the parks for outdoor breaks. Provide more places for folks to sit and tables to eat lunch from. Allow Food Trucks to service the parks
and perhaps even act as a local hub for meals for the neighborhood for breakfast or lunch. Another option is to approach our local markets and see if they'd be interested in providing a grocery truck. Leta€™s give our
neighbors no reason to get into their cars and enjoy the parks instead.

Milpitas does not have an area large enough for a safe city wide event..

It would be great to have an open air stage so we could have performances outdoor, summer or winter. Especially during Covid, this would have been a great opportunity to have outdoor movie nights. Money charged
during movie night can help the city as well.
Definitely a great idea to have art walk and food truck events, which can help local businesses and Milpitas City.
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3. The community has identified indoor sports as a high priority. What types of indoor sports are you most likely to participate in? Please select your top
5.

1 [Dedicated Yoga Studio | 177]

Ping Pong, Table Tennis 145

Climbing 136
Indoor Soccer, Futsol 129
Martial Arts (including lion and dragon dance) 101
eSports (organized multiplayer video game competitions 70
Pickleball 42

Writ Comments

Cricket
Cricket

©fo|w|o|u|s

Cricket indoor and outdoor
Cricket should be another choice
Cricket

Cricket

Cricket

Cricket

Cricket

Cricket

bring in new sports to address needs of diverse communities like cricket.
Cricket
Cricket
Cricket

Cricket
Cricket
Add cricket pitch to the Sports Center
Cricket
Cricket
Cricket
Cricket
Cricket
Cricket
Cricket
Cricket

is a high priority for me. If you can somehow install rock climbing around here then | think it would be popular as well.

Gun range, archery, arcades
Looking forward for sports center to safely reopening soon.

Will you offer yoga/aerobics via video conferencing - we may be in pandemic for a while.| found sports center instructor Aria's video, thank you! And will you update at least once a week for a variation of the exercise?
Volleyball

It's not safe at all due to pandemic

Badminton currently doesn't exists anywhere. Please make it high priority
The highest priority is to maintain the Milpitas Sports Center.

Tennis

cricket

Tai Chi classes
weight training and cardio
Indoor sports are cool but should be free for residents.

Esports events sound fun. You should stream it online if you do host it, like in Twitch. The other sportstuff | can't really relate to due to how infrequent | use the sports center facilities. | sed to swim when i had time, but not anymore.
Silver Sneakers

Given COVID, this is not a priority in 2020 until a cure is in place

Volleyball

Indoor archery range

Might even be good for city to consider having an indoor location for other sports that are traditionally played outdoors (le. Football, Baseball, Softball); one indoor shared facility that could be used by these groups during acclimate weather.
Weight lifting, boxing/MMA

Volleyball

Softball baseball

Volleyball

sporting venues are not something government should be involved with

No indoor sports during COVID-19; let's relook at indoor sports after the pandemic has passed through the country (because residents of other counties/states live, work, play and visit in Milpitas, too).
Taiko

We need fields that kids will actually do, half that list makes no sense! Why would the city waste money on Pickleball?!

| dont have good ideas, others may suggest great ideas ,

handball

| have been using the privately run badminton courts in Milpitas for many years now. It would be nice if the city could provide access to that.

No sport other the basketball is popular enough to warrant an INDOOR facility. Maybe 2 large gyms that can be rented. one geared adults and on to kids
SINCE NO COMMENT IS AVAILABLE FOR A PUMP TRACK...NO NO NO IT CANNOT BE CONTROLLED. THERE WILL BE SKATE BOARDERS AND TROUBLE CAUSING OUTSIDERS...REMEMBER THE SKATE PARK?
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4. The community has identified a desire for a pump track. A pump track is a circuit of rollers, banked
turns and features designed to be ridden completely by riders "pumping"—generating momentum by up
and down body movements, instead of pedaling or pushing and can be ridden by ridden by people of all
ages. The following park sites are potentially suitable for a new pump track. Please select your top 3
preferred locations.

Murphy Park
Peter Gill

Sinnot
Foothill

s |w|IN |-

5. The community has identified a desire for a fenced dog park. The following park sites are potentially suitable for a new
dog park. Please select your top 3 preferred locations.

1 Murphy
2 Peter Gill
3

4 Foothill

5 Sinnot

6. The community has identified a desire for community gardens. Community gardens include multiple
raised planters that can grow herbs, flowers, or veggies and fruits, and are tended to by the community.
The following park sites are potentially suitable for a new community garden. Please select your top 3
preferred locations.

1 Murphy
2 Sinnot

3

4 Rogers
5 Jones
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7. The community has identified a desire for fithess equipment. These can be a series of several, single-activity
stations throughout a park or a grouping of several pieces of equipment in one location. The following park sites are
potentially suitable for new fitness equipment. Please select your top 5 preferred locations.

1 Murphy
2 Sinnot
I (=
4 Rogers
5 Jones

8. The City of Milpitas offers a wide range of programs through the Recreation and Community Services department.
In order to keep up with demand, are there any programs types that you would like to see offered? Select all that apply.

1[More adult fitness (i.e. Zumba, yoga) 217
2[More adult enrichment classes (i.e. chess, guitar) 140
2[More youth enrichment (i.e. tutoring, music) 140
4|More teen sports (i.e. skateboarding) 115
5[More teen dance (i.e. hip hop, swing) 91
5[More senior dance (i.e. line-dancing) 91
6[More youth dance (i.e. tap, ballet) 90
6|More youth day trips 90
7[More adult dance (i.e. belly dancing) 88
8[More teen day trips 78
9[More senior day trips 70
10{More senior dance (i.e. line-dancing) 59

Cricket

Add Cricket as sport

More cricket training

Lunchtime pilates. Lunchtime sketching. Lunchtime drop-in conversational language program (Spanish practice).

Cricket

Add cricket pitch to the Sports Center

Cricket

My mom (69) is actually a part of the Milpitas zumba.

Don't care for bridge, enjoyed the paint nite you had offered in the past. If you can reduce the cost, more will participate.

A-82 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN



APPENDIX: COMMUNITY OUTREACH

ROUND 2 ONLINE SURVEY QUESTIONS & RESPONSES
(AS OF DEC. 15, 2020)

8. The City of Milpitas offers a wide range of programs through the Recreation and Community Services department.
In order to keep up with demand, are there any programs types that you would like to see offered? Select all that apply.

Write-in Comments Cont.

| would really like an indoor site for hobbies, to include laser cutters, 3d printers, and wood working tools, including table saw, miter saw and wood lathe. A textiles area including industrial sewing machines, a serger, and
even a quilting machine.

More swim days & times...

Track dedicated for walking and jogging

Classes at the community center for kids milpitas ,are only printed on flyers and can be seen online ! There is none of the in real life !

I sent an email in the beginning of this year 2020, to marketing dept. to address this issue after | tried to enroll my 7yrs. Old son asking for several anes , there were non active because of low enrollment!
It would be great .. if there i actual activate classes .

Theater Arts Programs

more teen cricket

Watercolor and drawing classes

Further engagement of the society will be beneficial, especially with times such as these where social distancing and business closures are forcing people to stay in their homes.
Balance and flexibility

Silver Sneakers (Not just chair exercises. Some walking and standing, balance routines, too.)

Given COVID, this is not a priority in 2020 until a cure is in place

More senior stuff later in the day or weekend

R& line dancing (rhythm and blues)

Add cricket pitch.

Senior guided monthly 4 mile hikes on local trails.

None

Girls Softball .

Skatepark open soon please! My scooter kid is ready!

City government need not provide these kinds of services.

More youth fitness, more youth sports (winter sports), more weekend programs (adults and youth) to support working adults/parents, more adult sports (winter sports)

Youth basketball

Literally a center that contains much of these would be amazing for the entire county. When somewhere big enough goes for lease, instead of putting a market that caters to only one demographic or a shop that no one
actually needs, put one of these there. Life here would be much better with literally just this center and nothing else if no other options could be made reality.

Please open the parks for outdoor fitness classes, following CDC and County regulations of course.

Roller skating

The girls of Milpitas need softball fields! The boys continue to get treated like kings and the girls like peasants! This needs to change and it's sad that the city doesn't see it. It's ridiculous!

WE HAVE A WONDERFUL SENIOR CENTER WITH DAY TRIPS AND MANY OF THE ABOVE PROGRAMSPLEASE, PLEASE DO NOT CLOSE THE SENIOR CENTER!
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9. Programs and classes are offered at various times and both during the week and on the weekends. Is there a
day or time you would like to see more programs and or classes offered? Select all that apply.

iy

More weekend classes (Saturday and Sunday) 224
More evening classes (after 6pm) 202

N

Write-in Comments

Please continue to offer weekend swim classes. | know this was the first year this was offered and would really help single parents solve weekdays are so hectic already after school.
Would be great to see kids classes in the evening so kids with working parents can still attend. During the day or afternoon is very hard for parents who work 9-5 jobs. B

Senior Center opens on weekday only, and only til 4:30pm. Age 50-64 are most likely still working, cannot participate weekday activities at Senior Center. Please consider opening evening or weekend.
Please let them be rolling not only on the flyers!

More morning classes (8am - noon)

If work-life balance returns weekend and evening would likely be best however in today's situation weekday classes may work.

Given COVID, this is not a priority until a cure is in place

The growth of Milpitas currently exceeds anything offered

Programs and classes are a waste of taxpayer funds. | would prefer these funds go to first responders to provide for the health and safety of the community.

More early morning classes before 10 am

If a class is being offered on Sunday, please also offer a similar class on a weekday or Saturday so those who cannot attend classes on Sunday(due to religious beliefs or otherwise) can still take that class.

| don't usually participate in programs. However, programs after 4 PM and on weekends are better because students and parents alike are more available at those times.
We need indoor tennis courts and indoor heated swimming pools

10. During Shelter-in-Place, Milpitas Recreation and Community Services has been offering some of its fee-based programs online.
Please rate your willingness to participate on future online programs.

Yes, | will participate in fee-based online programs 48
Maybe - | might participate in fee-based online programs 0 15T 2ND 3RD
No - I will not participate in fee-based online programs
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11. Milpitas Recreation and Community Services is interested in continuing to offer fee-based programs online. If the fee
for the online program was less than the standard in-person program fee, would you participate?

1|Yes, | would participate in an online program for a lesser fee 86
2 [Maybe — | might participate in an online program for a lesser fee 0
3|No — I will not participate in an online program for a lesser fee 0

12. What type of fee-based online programs would you be interested in participating in? Select all that apply.

1| Bdult fitness (i.e. Zumba, yoga) 145
2| Bdult enrichment classes (i.e. chess, guitar) 108
4|Senior Fitness 67
5|Bdult dance (i.e. belly dancing) 52
6|Youth Dance 49
7|Teen Dance 43
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ALVISO ADOBE PARK

Write-in Comments:

Work out an arrangement for parking nearby.

The city did a great job updating this park - the children's play area is wonderful. The picnic areas are
good too. No changes, it's one of the nicest parks in Milpitas.

AUGUSTINE MEMORIAL PARK

Priority Ranking for Improvements:

-l Community Updated Picnic
Dog Park Event Space Areas
5
4 3 5 3
3 3 4 5
5 4 5 5
3 5 3 5
3 4 5 5
5 1 3 5
5 5
5 1 4 5
2 3 4 5
5 4 3
5 2 5 5
5 3 4 5
4 4 5 5
3 1 4 5
1 1 1 5
5 5 5
1 4 3 4
5 1 5
3 2 5 1
1 1 4 4
Combined
Rankings 73 43 73 95
Total # Votes 20 17 18 20
Average Score 3.65 2.529411765 4.055555556 4.75
Rank ; 4 2 1

Write-in Comments:

Update Bathrooms! they are absolutely horrible

Thank you for thinking of me and asking our thoughts. Here is a list of some ideas we brainstormed to
do around Milpitas parks:

1) Movie at the park - show movies on a screen in the outdoors - good for spring/ summer; enjoy
popcorn
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BEN RODGERS PARK

Priority Ranking for Improvements:

Equipment Community Updated Picnic
Stations Dog Park Garden Areas

1 5 5 1 5

4 3 2 4

5 3 3 4 5

3 5 1 3 5

5 1 5 5 5

4 2 3 4 3

5 5

3 2 2 4 5

4 2 2 1 5

5 3 5 5 5

5 2 5 5 5

1 1 3 3 5

5 2 5 5 5

4 2 3 5 4

2 1 2 3 4

5 5 5 1 4

3 4 4 5 5

5 3

2 5 2 2 2

1 1 1 5 5

1 3 1 3 2

4 1 5 5 5

3 2 5 4 5

5 5 5

4 4 5 4 5

3 1 3 1 5

2 2 3 3 5

1 4 4 3 5

2 1 5 2 3

2 4 5 4 5

5 1 5 4 5
Combined

Rankings 99 69 100 106 139
Total #

Votes 30 27 28 30 31
Avg.

Score 3.3 2.5555556 3.571428571 3.533333333 4.483870968

Rank a 5 e
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Write-in Comments for Ben Rodgers Park:

How about some restroom facilities
Ben Rogers Park could really stand to have the trails paved.

we see that sand was removed and wooden chips/mulch is going to be placed instead. could we have rubber
playmat ? its safer for infants and toddlers.

Please please DO NOT use mulch for the play area in Ben Rodgers park. Please keep the sand or at least add
some rubber material on the ground for safety. Replacing sand with mulch is a VERY bad idea and will cause
injuries to kids.

An updated Baseball/Softball Field would help contribute to youth sports in the community and would allow
sports programs one additional field to use.

Parking is an issue here

Trex Deck for the picnic tables.

Mens Soccer is played each weekend on the open grass field. All arrive with a full bladder and nowhere to go
so naturally they head for the trees. This makes it uncomfortable for those of us who walk the trails there.
Please furnish small restrooms on site (even outhouses would be better). And please prioritize piping in
reclaimed water for irrigation. One other suggestion: Offer to each park's neighborhood an opportunity to
adopt a park. This would create vested interest to work with our contractors to improve things. Irrigation at
Ben Rogers is poorly planned - lots of areas getting no water, others getting way too much or spilling right into
the streets. A local volunteer care-taker who loves their park might make a positive difference.

More play structures and cater to all age groups and abilities would be more helpful and welcoming.

The worse possible piece of play equipment available in the whole world was installed in the sandlot here.
The installers told me this, and they install playground equipment all over the state.

The softball structure is barely used. Perhaps equipment for a more popular sport might be better.

My friends and neighbors do love to walk their dogs in the park. While it shouldn't become a city dog park,
perhaps a small fenced area where dogs could run freely might be appreciated. More doggy poo bags need to
be provided.

As a senior, | would really appreciate that 'rough" paths should be completed with smooth asphalt. This
includes the road into the picnic area from Grant Teton, and the paths, all three of them, into the southern
section of the park. More park benches would also be appreciated. Some placed with Covid distances would
be nice so we could still talk but at least 6 feet apart.

Add a hand washing station to the drinking fountain.

Picnic tables and benches all need new wood, and stained with preservative so they won't rot.

Hearing talk about little library. One in Ben Rogers would be wonderful.

For fun: some hidden geocaches that can't be stolen.

We are about the only park without an "Art in the Park" Can we get one please.

Remove flammable junipers. Replace with Toyon shrubs. Community garden showcase of native plants that
thrive in our area.
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ROBERT E BROWNE PARK

Write-in Comments:

| would LOVE to see basketball courts here. There's no need for a playground here as it's near the one in
Murphy Park and Sinnott Elementary School.
Dedicated Pickleball Courts

City seriously needs to pave the road from Sinnott park to this park. It already has a nice playground in this
park. If fitness stations can be added around playground, it would be nice. The adults can do some exercises
while watching the kids to play.

CALLE ORIENTE MINI PARK

Write-in Comments:

Sounds good. Please get it done. Thanks!
Glad the playground equipment will be updated.

CARDOZA PARK

Write-in Comments:

I am not in favor of this plan. You will be taking out lovely trees that are home to many birds including Cooper's
Hawks. This will no longer be a Park, which is truly sad. So call it what it really is, an unwanted Hodgepodge
Recreation Center. It will cause way more traffic on Kennedy Drive, and people who can't find parking at the
recreation center, will spill over to neighboring streets, like they do for the 4th of July and other major events at
Cardoza Park. Please don't ruin this lovely park!

Dedicated Plckleball Courts

Field improvement is key. This map is actually a great representation of the potential of this park to
accommodate multiple sports.

The bathrooms need to be updated. There also appears to be a homeless man "living" in or by the bathroom
alot. I ask my children to avoid that bathroom for security reasons. | usually walk my kids to the sports center
for the bathroom.

Cardoza Park is in desperate need of a second or larger bathroom. It’s a heavily used park and one stall each for
male/female is not enough for the use that park sees, especially with plans to add more use area.

Need newer public restrooms

Due to the circumstances we should add handwashing stations in parks and play areas of high usage

The upgrades to softball fields look great but | notice there is no bleacher seating or dugouts for field nearest
basketball courts. If this field is going to be an added field for softball or baseball it should have full amenities
for use. Also, | noticed the scoreboard is not included in field design and wanted to ensure this field has lighting
for night use as these amenities were included in previous field use.

1) Please provide shade for the playground structures. They were blown away or broken and then removed but
never replaced. During the summer the structures get really hot because there is no shade.

2) The zip line on one structure was broken and removed long ago. Please fix the zip line or replace with
something else in that empty space.

3) A tennis/badmitton court would be nice too.
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CREIGHTON PARK

Write-in Comments:

looks good. please get it done. thanks!

Would like to have seen a basketball court added.

A multipurpose filed on turf area would benefit youth of all caliber to play/practice (ie.
Football/soccer/baseball/softball/cricket

can you add pickleball courts here, lots of open space?

DIXON LANDING PARK

Werite-in Comments:

sounds good. please get it done. thanks!

This park needs significant upgrade, it's a high density park and needs to address the demand from all the
housing in the locale.

Program such as cultural events and senior events at the park are welcome

This would be an iideal location for a city owned softball facility - | never understood why we have two little
league baseball facilities and no softball facility. The Russel facility was nice when it was opened but the
restroom facility hasn't been maintained very well or the fields. Recently the main field does look better.

Park should be revisited and looked to be redesigned for the growth of Milpitas

Lighted sports fields

Add Both softball and baseball fields

Would like to see revamped fields to accommodate girls softball.

Remove cricket strip so youth in community can effectively play baseball or softball at fields without disruption
or fear of injury.

We need more fairy lights and light music playing in the background. Accessibility is a must because we need
more integration. | would also love to see events directed at teens or the lantern lightings that they have near
IHS. Such events could be painting or movie showings

tennis courts: repair and resurface courts, replace damaged nets and windscreens all around. Replace "parking
lot" lights with brighter LED lights suitable for play.

TOM EVATT PARK

Werite-in Comments:

Small dog park for part of the grassy area would be great for all the families living in the area
Tom Evatt Park is located in very close vicinity to residential homes with young children. Would like to see
more toddler (2-5 years old) friendly play equipment and water splash pad.
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FOOTHILL PARK

Priority Ranking for Improvements:

_ Dog Park Updated Picnic Areas
1 5 5
2 3 3
5 5 5
3 3 5
5 1 5
5 3 4
4 3 5
4 2 4
2 2 5
4 5 4
1 4 4
4 4 5
1 5 2
1 1 5
1 4 5
4 1 4
3 4
3 4 5
3 4 5
5 1 5
Combined Rankings 61 64 85
Total # Votes 20 20 19
Avg. Score 3.05 3.2 4.473684211
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GILL MEMORIAL PARK

Werite-in Comments:

Add Cricket pitch to the sports center

| put a 5 on fitness equipment stations but ideally update the basketball courts.

Please paint two pickelball courts, one one each side at the tennis practice wall

Expand the handball/tennis backboard area by adding ~6 feet of surface to allow room to play Pickleball. Add
pickleball lines to this area.

highest traffic park for milpitas and would need equipment that is sturdy and can last wesr and tear.. and also
need to make use of HUGE grass field not being used to its fullest potential

Maintain softball field upgrades as backstop border has broken boards, broken lights, fence needs
reinforcement.

Dedicated Plckleball Courts

Field improvement would be ideal for the baseball/softball field.

The playground(s) need to be desperately updated.

An upgraded playful d structure, Maintain Softball field upgrades ( backstop, broken lights)

Turn soccer field into turf

The playground needs to be updated very badly.

Appreciate the pickleball lines at the practice wall, it would be great to have dedicated courts somewhere in
Milpitas. 1ta€™s the fastest growing sport and many other cities have dedicated courts.

NONE. JUST HAVE A GREEN SPACE WITH WALKING PATHS AND GOOD LIGHTING FOR SAFETY. THAT'S IT.

Update the softball fields and replace lighting.

Update softball field

more Pickle Ball areas.

Please update the playground. Its the same one | used as a child in the 80s.

Playground or ammenities for special needs kids
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HALL MEMORIAL PARK

Werite-in Comments:

Cleaner lagoon / stock fish in the lagoon / Provide pathway (walking and bike) along the levee. Instructions on
what people should or should not feed the ducks, etc.

FIX THE BALD EAGLE CAM and place it in a better location for better viewing.
Thank you for thinking of me and asking our thoughts. Here is a list of some ideas we brainstormed to do
around Milpitas parks:

1) Movie at the park - show movies on a screen in the outdoors - good for spring/ summer; enjoy popcorn
Dedicated PIckleball Courts

What do you mean by Interpretive signage at lagoon? Example would have been nice;

Please try and find a way to keep the geese off the field -the geese feces is everywhere. There must be a
program that can be done to humanly take back the park from the geese to make it cleaner for the youth who
use the field for softball. Update the lightning - look into using solar lights.

Ideally it would be nice to have a full soccer park with lighting as there is a large following for soccer in the
community. Also, lighting would provide for ample teams to use the facility at night and not have to wait on use
at other facilities. Milpitas should have its own soccer park as the have a baseball complex, softball complex, a
football field for public use!!

This park is used quite a lot by our local soccer leagues and would benefit from a turf field. Many of times the
city has closed it to let the grass grow multiple times due to gopher holes and the geese poop. Updating the
lights would help tremendously since some lights work and don’t work consistently, also you could save money
putting in an efficient system.

Should be turfed and opened year round. No reason to have limited use of land because of seeding, ect. We
need the use of fields (especially one with lights) for our youth sports. Again, city growth exceeds what the city
can currently offer.

can you add PB lines to the tennis courts?

A few shaded paths with arbors for walking during summertime. A few scenic focal points for people to admire
and take family pictures at. | recommend taking a look at some of the Milpitas neighborhood private parks for
visual inspiration and ideas such as Metro Parc by the Great Mall and train tracks which has columns and plants
that climb overhead. Another would be Family Fun for Everyone, a very small private park in the townhouse
neighborhood behind Kaiser Permanente near the 680 entrance on Calaveras. It's tiny but uses space practically
and has wonderful landscape and design features for its small space; arbored walking path lined with lime trees
and really nice vining greenery growing against the wall that makes for a wonderful photo backdrop. Most
importantly, it's well maintained and clean.

Softball fields for our youth women
It's a very nice park overall. My brother and his friends enjoy playing soccer on the field. However, | feel like the
bathroom/tennis area could be remodeled because it's showing signs of wear.
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HIDDEN LAKE PARK

Write-in Comments:

PLEASE install bright lights here. It is so dark at night.

landscape needs updating, trail paving is failing and needs replacing

take care of that poop covered dock!!! it is a disgusting look to our city

Asphalt needs repair as well as second aerator.

Repaving and more garbage cans

Review the picnic table areas and make sure they are maintained.

My family and | really enjoy biking to Hidden Lake Park! We live by Hall Park, so we like to take the Berryessa
Creek Trail, head past Hidden Lake Park, and down to the iTea/IHOP area. We haven't been there for a while,
but we noticed that the trail path changed. Although we haven't tried biking on it yet, we hope that other
trails/paths to parks will be bike-friendly as well.

Repave the path around the lake. There are cracks and hazardous bumps.

HIGUERA ADOBE PARK

Write-in Comments:

This is the only park we use and am grateful for its recent upgrades.

Might be suitable space for dog park as there is lots of open space

Last | checked about 6 months ago, the water coming out of this parks fountain was tainted with something
that tastes like paint thinner. Please check.

HILLCREST PARK

Write-in Comments:

Perhaps restrooms would be nice. Or is that a park that is not meant for people to stay around at?

Swings in the playground

Hillcrest park's path is narrow, wore out and uneven. However, MANY residents walk at this park.

Short term: During pandemic period, please mark path with one direction, so that people won't need to avoid
people walking from opposite direction.

Long term: Repave the path. Maybe reduce the grass area and increase the paved path width. Add adults
fitness equipment stations, so that people don't need to wait to share the only two hand bars in park and block
the walking path.

Trex Deck for the picnic tables, get a professional to remove the wasp nest from the bike rack and from the
sprinkler system controller.
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JONES MEMORIAL PARK

Write-in Comments:

HUGE SPACE of a mark will do well for updates
| see the children's play equipment being updated. | don't like the wood chips. Why aren't you put a rubberized
surface like the children's play structure at Cardoza. Seems safer to me.

If there are pump tracks, then ample parking is needed.

MCCANDLESS PARK

Werite-in Comments:

Could have an open area with just grass for kids to run around and play?

looks good. please get it done. thanks!

Please give higher priority to walking as walkways. Thanks.
I think the design is likely to overcrowd the area. Also | feel that a lot of emphasis is given to dogs given the area
assigned within the park. That area will be cut off from the rest of the general public.

Also | don't see any path that will allow the public to go around the park either walking or jogging.

A jogging track around the park will serve a better purpose for the general public.

Please plant lots of flowers and small trees around the wall equipment area as much as possible. Please make
sure the surrounding communities and kids are safe by monitoring the entrances to adjacent neighborhoods.
Please consider adding baseball/softball fields to this Multi use field. There are many School age kids in this area
and it would be great if they didna€™t have to travel across town for field access

It would be nice to see a backstop put in for baseball or softball to use the multi-use field.

An addition to our the multipurpose field of a Baseball/Softball backstop would contribute to the youth sports
teams in the community as it would allow for another venue for them to use.

Can't read details of image, however there should be lighting surrounding field for use. Again, the growth of
Milpitas exceeds the needs of our youth sports. Not only do we need the fields for play, we need practice space
especially for the older kids....

MCGUIRE PARK

Write-in Comments:

More parking!

Dedicated PiIckleball Courts

The playground is too small for the amount of children it's servicing. Also, parking is HORRIBLE!!! The rental
facilities at the park are great, but | avoid hosting any events there because guests have no where to park.
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MILPITAS DOG PARK

Werite-in Comments:

More seating for Dog owners

| have always had big dogs that are trained, Dog parks have a lot of issues that bring untrained unfriendly dogs
in. If we have an intown dog park it needs to be in an area that is NOT secluded like Ben Rodgers

MILPITAS SPORTS CENTER

Werite-in Comments:

Cricket

Install a cricket pitch in one of the baseball fields. Cricket and Baseball can share the same field as their field
needs are 90% similar.

I think cricket should be added to the facility.

Cricket ground should be included.

Cricket should be included

Add cricket pitch to the sports center

We like to have a cricket field in this place. Thank you

Add Cricket pitch to the sports center

Cricket pitch is needed.

Add cricket pitch to the Sports Center

Band Stand or Amphitheater should be either here or Cardoza.

lookss good. please get it done. thanks!

Need a Cricket pitch in Milpitas Sports Centre. So Cricket lovers can also use the facility.

Add cricket pitch to one of baseball fields to make it All Sports Center

Add cricket pitch to Sports Center

This map is great representation of the potential of this facility. It has improvements to every field and sport.

Looks Great!

Cricket field at the sports center!!!
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MURPHY PARK

Write-in Comments:

Cricket pitch for children

| believe Murphy Park is the prime park in Milpitas outside of Cardoza/Milpitas Sports Center. You should really
look into improving the picnic area, the playground and the open field where the restrooms are. If you can
somehow integrate all 3 together, then you would have a prime spot for families to go to. | would highly suggest
you upgrade the lights throughout the park to ensure safety for the people around and who want to walk at
night. | think the empty field in the north side of the park would be perfect for the pump track that you are
looking to create.

Add cricket pitch

Upgrade play equipment (old/broken), upgrade playground material, fix bathrooms/amenities

Squishy ground instead of sand, or small sand area separate from main play structure. Music elements.

Would love to see the playground upgraded/updated...Creighton Park looks wonderful the dog park was a
waste of city funding.

| think this space is used already for community events by the playground and bathrooms. On the other side it
is used for soccer and cricket. Keep the soccer field it is a precious commodity because there are bathrooms
close by unlike other parks and fields. Redo the children's playground if you haven't already.

PINEWOOD PARK

Werite-in Comments:

Please update the backboard of the basketball courts here. They are heavily used and are due for a brand new
one.

The park needs barriers at EVERY place a car can be driven into the park. You must be tired of fixing the grass
when cats drive on it.

sounds good. please get it done. thanks!

would you transition the loose ground for a smooth/flat surface of recycled materials?

would like for Milpitas to remedy the cat overpopulation in the neighborhood so that my kids can enjoy running in
the grass instead of watching for cat feces.

Pinewood Park has trees that release thorns on the paved walk path. in the last 2 years since we moved to the
neighborhood, we’ve spend so much money on replacing our kids' bike tires because of the thorns from the park.
For a park with a lot of open space, a potential for a softball/baseball backstop would be a great addition to the
community as it would be nice to have access to practice facilities all over the city.
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SANDALWOOD PARK

Write-in Comments:

Please dont add more asphalt to a park. An open field meets a variety of needs, better than dedicated loops.
joggers can run the periphery and green strip already.

looks good. please get it done. thanks!

This is really needed!!

It would be great to update the amenities and play structure at the park.

| WOULD PREFER TO HAVE ALL THE PLAYGROUND EQUIPMENT, BBQ STATIONS, ETC REMOVED. JUST HAVE ‘
GREEN SPACE WITH A WALKING TRAIL AND AMPLE LIGHTING TO MAKE IT SAFE. THIS PARK IS A GATHERING
SPACE AT NIGHT FOR PEOPLE WHO ARE UP TO NO GOOD.

convert Basketball area to a pickle ball court.

SINOTT PARK

Write-in Comments:

Permanent pickleball courts

Maintain sand volley court
It will be nice to see more fitness equipment added to the park.

MILPITAS SKATE PARK

Write-in Comments:

Cricket pitch

Why are so much activities and money being spent on youth and teen activities? Milpitas has a large
senior population. They deserve attention.

Dedicated Pickleball Courts
Scooter kids are ready!

STICKROTH PARK

Write-in Comments:

This is not strickroth park
A community garden would go well with updated picnic areas. This will encourage families to go out and
enjoy the park more as it's more scenic.

I don't think fitness equipments are ideal right now during and in the initial months after covid.
You have 2 strickroth parks on here, one is actually Starlte

New playground equipment. The existing equipment has been here since the park was build.
The field improvement would be ideal for both soccer and baseball/softball and seating and potentially a
bathroom

Add public bathrooms so this park could be better used by youth and the public.
this park doesn't have a bathroom. It's difficult to hold youth sports practices there without one. It's a
great park to practice soccer or baseball if it was maintained and had a bathroom. Please consider this.
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COUNCIL & COMMISSION PRESENTATIONS
MEETING SCHEDULE

The Arts Commission shall hold meetings the 4th Mondays of
January, March, May, September and November at 7:00 PM

Tegan Mclane

Community Advisory

The Community Advisory Commission shall hold meetings the 1st
Wednesday of every month except July, at 7:00 PM

Robert Musallam

Economic Development and Trade

The Economic Development and Trade Commission shall hold
meetings the 2nd Mondays of every month except, December and
July, at 4:30 PM

Alex Andrade

Energy and Environmental Sustainability

The Commission meets the 3rd Wednesday of every month except
July, at 6:00 PM

Elaine Marshall

Library and Education advisory

The Library and Education Commission shall hold meetings the 3rd
Monday of every January, March, May, September, and November,
at 7:00 PM

John Macon

Parks and Recreation & Cutureal Rsources

The Parks, Recreation and Cultural Resources Commission shall hold
meetings the 1st Monday of every month except July, at 7:00 PM

Renee Lorentzen

Planning

7:00 p.m. on the 2nd and 4th Wednesday of the month

Ned Thomas

Public Safety and Emergency Preparedness

The Public Safety and Emergency Preparedness Commission shall
hold meetings the 3rd Thursday of every January, March, May
September and November, at 7:00 PM

Toni Charlop

Science, technology and innovation

The Science, Technology and Innovation Commission shall hold
meetings the 3rd Monday of every month, except July, at 7:00 PM

Daniel Nam

10

Senior Advisory

The Senior Advisory Commission shall hold meetings the 4th
Tuesday of February, April, June, August, October, and December, at
1:30 PM

John Macon not attended due to scheudling
conflicts and previously agendized

items

11

Veterans

The Veterans Commission shall hold meetings the 1st Wednesday of
February, April, June, August, October, and December, at 5:30 PM

Dale Flunoy

12

Youth Advisory

The Youth Advisory Commission shall hold meetings the 2nd
Thursdays of every month, except July, at 7:00 PM

Anthony Teschera
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COUNCIL & COMMISSION PRESENTATIONS
MEETING NOTES

Milpitas Park and Rec Master Plan

Council and Commission Meeting Notes

Arts:

e Celebrate the cultural diversity of Milpitas in the park system
e Need a stage for performing arts must have access to parking
e Would like to see a community destinations park that was accessible to the total community
e Each neighborhood park should have a cultural theme based on neighborhood identity
e Like the idea of adding Art to the parks
e |s it possible to reduce access fees to Levin Park for Milpitas residence?
e Like the idea of food trucks Milpitas is known as a foodie town
e As we put more activities and events into parks need to make sure there’s adequate parking
e Dixon Landing has been used for the India Spring festival in the past
Community Advisory:
e Do not forget about items not completed in previous plan, make sure they are addressed and
included (if feasible) in this Update
e Keep commission members in the loop of the project process

e Social services — more inclusive activities and parks in project update

Economic Development and Trade:

e Parks and open space are important for people to remain healthy and socialize safety
given the COVID-19 pandemic

e Feeder programs that prepare kids for middle and high school sports, such as basketball,
baseball, softball, track & field, should be considered when creating park spaces that
could further grow these development programs

e Explore public/private partnership opportunities

e Request from public attendee — consider giving the youth of Milpitas more means to

provide input
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COUNCIL & COMMISSION PRESENTATIONS
MEETING NOTES

Energy and Environmental Sustainability:
e Discourage use of synthetic turf when renovating existing parks or designing new parks

Library and Education Advisory:

e Library park site no longer in plan as a possible new park site

e Library staff open to helping spread the word about survey and encourage participation

e Benchmarking is a way to measure yourself against nearby or similar communities. Not
meant to be used other than a scan of the area and the data can be used to understand

where you stand.
Parks, Recreation & Cultural Resources:
10/5/2020

e Barriers to using parks — limited hours. Would like to use facilities and parks before and after
work hours

e Cannot find plan website on google

e Limited lighting at parks, people more likely to use parks if adequately lit

e More walking paths
5/3/2021

e Girl’s softball home — where are they going to go? Concerned that the City can
accommodate all youth sports leagues

e Dixon Landing Park will be improved to allow for multi-use and a 4t field will be
installed

e Infocus group meetings, all sport groups and users are amenable to multi-use in order
to keep kids and adults playing as needs grow

e Isit possible to extend the JUA with MUSD or purchase excess school site lands

e Appreciate the diversity of sports/uses

e New developments are required to build park or pay in-lieu fee or a combination of both

e How do we optimize the dollars coming in from new developments for existing parks

throughout the city that those new residents are using
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COUNCIL & COMMISSION PRESENTATIONS
MEETING NOTES

e Appreciate that the community was able to give input on parks and sports fields

e McCandless Park and Murphy park updates — related to JUA

e Bathroomsin every park, as deemed appropriate, especially near playgrounds as
children.

e All parks have drinking fountains with bottle fillers planned

e Would like to see a rock climbing wall in park(s)
Planning:

e Access to power at Parks to facilitate rentals did not want to have to rent generators.

e Would like to see a major community park that could be a destination something unique and
fun for the whole community.

e Would like to consider food for us and permaculture in Parks in addition to community gardens.

e Want to see pollinators and habitat improvements and parks.

e Want to know where there was a deficit of Parks in the community. Felt there were more parks
on the east side concerned about adequate parks in the more urban areas.

e Wanted to know how small a park could be and still be considered a park.

e Wanted to know how parks were being funded in the new areas and was that a part of our
study. Park fees are not a part of the master plan study but guidelines. Defining what constitutes
dedicated park facilities will be part of the master plan.

o Ned shared the idea that linear parks along the creeks would connect the smaller parks to
create a complete park system.

e the concept of experience over acreage was discussed

e Wanted to see more exercise equipment and Parks discussed the idea of exercise equipment
being position to Provide opportunities for socialization at safe distances.

e Parks as a place to get to know your neighbors
Public Safety and Emergency Preparedness:

e Currently only 1 dog park within city of Milpitas @ Ed Levin
e Question the need for WIFI in parks
e Are we looking at drought resistant planting in parks? Try to keep parks looking good,

but not rely on water to keep things looking welcoming
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COUNCIL & COMMISSION PRESENTATIONS
MEETING NOTES
e Looking forward to JUA between City and MUSD
Science, Technology, and Innovation:

e Not only teens requesting WIFl. What type of WIFI is being provided? Master Plan only
recommends that the City look into WIFI for parks and public spaces

e Commission is looking for provide targeted WIFI for people and areas where access is lacking

Veterans:

e Creighton Park recently updated and the park looks great and lots of kids using it
e Great to see the efforts the City and consultants are undertaking in regards to the public

parks and their condition
Youth Advisory:

e Design parks to accommodate more teens
e Agreed to take survey and share with their peers

e Sustainability is priority
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PUBLIC COMMENTS ON DRAFT MASTER PLAN

Comments from Public on DRAFT MASTER PLAN
As of June 25, 2021

Comment: | would love to see more community gardens, especially in the Great Mall area. We have
three large parks within blocks of each other, but most of these parks are under-utilized (at least in the 10
years I've lived here, I've barely seen folx use the park. | will say that during the pandemic, more folx have
used it, but it's a handful of people each week. | would like to see a portion of Parc Metro West (the
smaller part of the park) be repurposed into a community garden. As a private resident, I'm happy to work
on a budget and even help maintain the garden (maybe even source neighborhood kids to learn about
gardening). But we have this precious land that we should honor and make the most of.

Comment: | would love to see a community garden in this budget. | would be happy to help maintain the
garden, but we can absolutely get supplies and plants for $2,500. | don't want to convert the whole park
into a garden, just a small portion of it.

Comment: Okay, so I'm not sure whether this is public property or private property, but there's a
marsh/pond area between CETECOM and 1-880 along Dixon Landing Road. Currently, the only way to
view the marsh is from CETECOM's parking lot. There appear to be very old, almost destroyed benches
on one side of the marsh, which indicates that the area was once accessible to public viewing. My
suggestion is to possibly make a small amount of access by making a sidewalk on the other side of Dixon
Landing to view the marsh or (if it doesn't disturb the habitat) making a small trail on the north end of the
marsh connecting to Milpitas/WarmSprings boulevard.

Comment: Please continue to offer low cost programs especially for Milpitas residents. Please also look
into alternatives of paying for these programs. When registering online, the registration fee charge is very
high. Also found out if classes change or schedule changes, this fee is non refundable. Should not charge
so much (% of the class cost). Would be better if there’s a way to register for free. In person if free risks
classes being sold out.

Paragraph Number: Improvements to Sinnott park

Comment: - Community garden - Think too much maintenance and left unmaintained will look messy and
unappealing. In my yard, if | leave it for over two weeks, flowers and leaves start wilting. I'd rather space
be used for another thing. Example: Baby - toddler sand box.

- Regarding replacing play ground! Great!!! Also good to take out sand and replace with rubber vs wood
chips if possible. Anything but sand... since it's not cleaned often, | find trash in the sand.

- Pickle ball? Can you have tennis courts instead? The tennis courts on Yellowstone is always always
always fulll Seems tennis is attractive to older folks, and since none of courts available, kids can’t play. To
compromise... how about tennis court with pickle ball lines too? Share space? Tennis courts would
benefit students who would like to excel in that sport without having to pay for gym/court membership.
Tennis courts available for free would be beneficial to people who don’t have access to expensive clubs
due to public availability. I'm disappointed MHS doesn’t open 10 of their courts to the public. That would
be nice.

- For more space for tennis courts... perhaps you can take out sand volleyball space. Have volleyball
played in grass area instead.

- Lights at night would be good for safety. So ppl don’t do bad stuff at the park during the night.

- Thx for having meeting available online. Thx for taking suggestions and giving us time to respond with
comments.
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Comments from Public on DRAFT MASTER PLAN
As of June 25, 2021

Comment: Tennis courts at Bob McGuire Park. No parking at all! Unfortunate because people outside of
the immediate area would never be able to find parking and go to use the tennis courts! Amphitheater
also extremely limited parking! | have driven around for over half an hour looking for parking.

Comment: More tennis courts in Milpitas please! Tennis courts closest to me (on Yellowstone) are
always taken up! My kid and and neighbor are never able to get one. There should be time limits! Or sign
up lists.

Comment: Milpitas Parks should offer goal nets to more parks, | have been to most of the parks in
Milpitas yet they have no public goal nets or even goal frames. Milpitas has a lot of people who enjoy
soccer, they should be able to enjoy it even more with nets.

Comment: Please try to include an cricket pitch or badminton court in the Mccandless park. There is a
multi use /soccer play ground which in corner can accommodate an cricket pitch. please consider.

Comment: Gill Park - the handball court is going to be re-surfaced again? It was done last year. There
are a few small areas that need repair. Maybe re-surfacing not needed??

Comment: Building courts at Sinnott may cause an issue with residents who may complain about the
noise. They may be too close to homes. Residents may also complain about the potential abundance of
cars parked on the nearest street. Check out these articles:
https://www.acousticalnoise.com/noise-control/why-are-your-pickleball-courts-receiving-complaints-from-
neighbors/#:~:text=We%20recommend%20that%20pickleball%20courts%20to%20be%20located,use%2
C%200r%20leads%20t0%200ngoing%20disputes%20with%20neighbors
https://www.berkeleyside.org/2020/11/13/north-berkeley-neighbors-complain-noisy-pickleball-games

Gill Park would be a better location, on the right side of the tennis courts - but perhaps that area is off
limits since it belongs to the county and city of SF? Then maybe the handball court should be totally
removed, and perhaps three courts can be configured to fit into that space between the tennis courts and
the playground? Or even the area on the left side of the tennis courts. Gill also has adequate parking.

Another suggestion would be to convert the least utilized tennis courts in the park system.

Thank you for your attention to my comments and the city’s plans to try build some much needed
dedicated courts.

Comment: Thanks for including a permanent pickleball courts in the Master Plan.

John Sinnott is a good location except it might be close to houses.

Pickleball has been known to cause problems with noise. That needs to be evaluated,

see Internet for cases of noise issues. Berkeley is one example.

Sinnott does not have its own parking though | believe there is enough street parking near by.
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Comments from Public on DRAFT MASTER PLAN
As of June 25, 2021

A better location for the permanent pickleball courts would be located to the right of the Gill tennis courts.
This is far enough from any houses. As far as | know there has not been complaints about noise from the
Gill hitting wall courts.

You can easily setup 3 courts in the grass area and may share even one fence to save on cost. Also,
you can share the light posts should lights be needed. Gill is ideal as it has plenty of parking
for the players who play there 3 times a week from 8am to noon.

Another option is to build the courts at Calaveras Ridge. The space is not used right now and it has some
parking and plenty of street parking.

Please feel free to contact me if you need clarifications or any discussions.
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APPENDIX

PROGRAM FEE ANALYSIS

The following section contains the Recreation Fee
Assessment of the programs offered by Milpitas
Recreation and Community Services. The analysis
was performed and compiled by Matrix Consulting
Group.
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PROGRAM FEE ANALYSIS

Chapter 3: Recreation

PROGRAMS

OVERVIEW

following areas: Senior Services, Youth Programs, Special Events, Performing Arts, General Classes,
Aquatics and Sports & Fitness. In general, it provides a holistic approach to courses and attempts to meet
the diverse and unique needs of the city’s residents. This review of programs, compared Milpitas to four
similar agencies, where population and program offerings were most similar.

COMPARATIVE ASSESSMENT OF COURSE/PROGRAM FEES

City of Milpitas fees for selected programs and services (generally offered by multiple comparable
agencies) to those charged by comparative agencies. The following graph summarize the findings of this

graphs for each program and service surveyed are provided in Appendix X and show how the City of

The City of Milpitas, as part of the Parks Master Planning effort, is evaluating the fee structure of Recreation
Fees currently charged by the City to support Recreation programming activities. The following section
summarizes observations and recommendations related to the fees charged by the City for various recreation
programming activities. At the present time, recreation programming is limited by the existing facilities and
programming spaces available to the City for use in providing programming and other recreational activities.

The City of Milpitas Recreation and Community Services Department offers a wide variety of program in the

effort for Fremont and San Jose - the two primary comparables to the City of Milpitas. Detailed tables and

Milpitas compares to the entire set of agencies selected: Fremont, Mountain View, Redwood City, and San
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PROGRAM FEE ANALYSIS

As shown, the fees charged for the majority of programs are below the average charged by San Jose and
Fremont indicating some ability for the City to adjust some select fees and still remain competitive in the
public sector market.

LOCAL MARKET FEE COMPARISON

In addition to comparing fees to other communities, a small sample of programs and services were compared
to local providers within the City of Milpitas to conduct a “reasonableness” test against costs for similar
programs conducted by the private sector. While it is difficult to develop a completely equitable comparison
between the City’s services and those of other providers due to differences in facilities and gym offerings, this
information provides at least an approach to gauging whether or not fees are aligning with market conditions.
In general, this analysis supports the conclusion that the City is charging appropriate fees for programs but
may have some capacity to increase rental rates for meeting and banquet facilities if desired.

The specific programs and services were identified in consultation with city staff and then outreach conducted
to the providers to ascertain the costs they were charging for the similar services. The results are shown in the
following table.

Banquet Halls and Meeting Rooms

Service Provider Fee Amount

India Community Center $3,500 per day weekdays and $8,000 per day weekends - includes 10
hours per day with set up, tables, chairs, and linens included. Anything
else is extra.

Spring Valley Golf Course Indoor facility for 165 people. Patio seating for a total of 300 guests.
Room rental fee of $500 which is waived if total cost is over $7,500.
Required minimum $4,300 in food and beverage, not including service
charge of 17% or applicable taxes.

School District 76 person community meeting room at Mattos Elementary School is $95
per hour or $1,520 per day.
Summit Pointe Golf Club 150 person inside and 50 outside banquet room/patio. Includes full

banquet staff, buffet menu, set up/clean up, tables and chairs, coffee,
water, and tea. 4 hour minimum. 15-59 people $800. 60-119 people
$1,200. 120-200 people $1,800. $200 per hour after initial 4. $100

cleaning fee.
Gym Membership:
Service Provider Fee Amounts
India Community Center $10 initiation. $45/monthly or $449 annually. Family $69 monthly or $699

annually. Student $29 or $299. Senior $15-25 month or $160-$249
annually (basic or full access membership difference).

India Community Center Adult join $90/Monthly $73. Senior 90/66. Youth 45/37. Family (max)
165/161.
Fitness 19 Milpitas Monthly rates from $10-30 depending on access to features. 1-year

commitment required.

Milpitas Star Aquatics and $40 annual maintenance fee. Gym $50 sign up and $20 monthly (first
Fitness person, $15 second person and $10 each third+). Gym and pool
membership is $50 sign up and $40 monthly. $30 second person and
3+ each $20 per month. 25 yard heated 7 lane pool for laps. 20 yard
heated shallow pool for family swim.

City of Milpitas Sports Center Unlimited Membership of $60/monthly or $480/year with
reduced rates for seniors of $235/year.

B-4
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PROGRAM FEE ANALYSIS

While services and offerings between these facilities are not entirely consistent, the
cost comparison does indicate that the City is in line with the rates being charged by
other local service providers.

When considering additional programs or expanded programming, the following local
market information may be useful in ensuring that the rates charged by the City are in
alignment with fees in the local market.

Yoga

Service Provider Fee Amounts

Bikram Yoga 1 year / $1200.

Worlds Yoga: $25 initiation. Yearly - $79/mo. 6 months $89/mo. 3 months $99/mo.

Drop in $20. Class package 5 = §75. 10=8130. 20=$240. 30=$330.

Programming / events/ tutoring

Service Provider Fee Amounts

Christ Community Church programs offered and costs. ESL $50/year and free child care kids 0-9.
Classes held about 28 days per month.

Kuman Math Reading and Math programs. $140 per month, per program. Each class is

20-30 minutes long and classes are held 2x each week. $50 initial
registration fee.

The Tutoring Center $279, 1 child, 2 sessions per week. $359 3 sessions per week.

PEL Learning Center, Inc. 1 x registration $50-$100 (not sure why the range). Private tutoring $35-
$40/hr. After school “homework help” $100-$150/month.

Science Nature Labs at science classes for kids aged 9-12. $30/day.

Pump it up

KidzToPros Introducing to “Python Programming”. Grades 6-8. June 15-19 from 9 am
- 3 pm. $595. Computer programming skills held at Curtner Elementary
School.

KidzToPros o

A comprehensive assessment was made of the programs offered by the City of Milpitas’
Department of Recreation and Community Services against those offered by comparative
municipalities. For the purposes of the fee and program offering assessment, the following
communities were utilized as comparatives: Fremont, Mountain View, Redwood City and San
Jose.

The following table shows a summary of the most frequently offered classes that other
communities provide that are not currently provided by the City of Milpitas. This listing shows
only those programs where two or more of the comparable entities provide the class. A detailed
listing is provided in Appendix C that shows the entire comparison and highlights classes that only
one other entity offered.

This information is useful, as one tool, to evaluate new potential courses or programs that the City
of Milpitas should consider in the future.
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RECREATION CLASSES (From Fall &
Winter 2019 Activity Guide)
Chess Beginner (ages 5-13)

Chess Advanced (ages 5-13)

Math Olympiad (ages 6-8, 9-11)

Children's Little Theater (ages 4-6)

Young Rembrandts: FUNdamental

Drawing (ages 4-6)

Adult Ballet (ages 16+)

Adult Beginning Tap (ages 16+)

Zumba Dance Fusion (ages 18+)

Beginner Belly Dancing (ages 18+)

Karate for Kids (ages 7-12)

Fremont

$99 1
day/wk 1 hr
class 7
classes
$99 1
day/wk 1 hr
class 7
classes
$449 1
day/wk 2.25
hr class 9
classes
$189 1
day/wk 1 hr
class 9
classes

$1291
day/wk 1 hr
class 6
classes
$1391
day/wk 1 hr
class 10
classes
$1391
day/wk 1 hr
class 10
classes
$69 1
day/wk .67
hr class 6
classes
Not Offered

$1091
day/wk .5 hr
class 10
classes

Mountain
View
Not Offered

Not Offered

Not Offered

$170
Res/$213 1
day/wk .75
hr class 5
classes

Not Offered

Not Offered

Not Offered

Not Offered

$198
Res/$248
NR 1 day/wk
1 hrclass 12
classes
$135
Res/$169
NR .83 hr
class 7
classes

Redwood
City
$2311
day/wk 1.33
hr class 9
classes

$180 1
day/wk 1 hr
class 4
classes
$3301
day/wk 1.5
hr class 8
classes

Not Offered

$199 1
day/wk 1 hr
class 11
classes
$78 1
day/wk 1 hr
class 6
classes
$126 1
day/wk 1 hr
class 10
classes
$62 1
day/wk 1 hr
class 7
classes

98 2
days/wk .92
hr class 7
classes

San Jose

Not Offered

Not Offered

Not Offered

Not Offered

$118 1
day/wk 1 hr
class 6
classes
Not Offered

Not Offered

$43 Res/$47
NR 1 day/wk
1 hr class 6
classes

Not Offered

Not Offered
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RECREATION CLASSES (From Fall &
Winter 2019 Activity Guide)

Tae Kwon Do (ages 5-19)

Guitar (ages 6-16)

Adult Guitar (ages 17+)

Ukulele for Fun! (ages 4+)

Violin Study (ages 4+)

Skateboarding Lessons - Beginning
Level (ages 6-12)

Skateboarding Lessons - Intermediate
Level (ages 6-12)

Tennis: Red Ball (ages 5-6, 7-8)

Tennis: Orange Ball (ages 9-10)

Tennis: Fremont Tennis Academy (ages

11-17)

Tennis: Adults beginner (ages 18+)

Fremont

Not Offered

$1751
day/wk .83
hr class 6
classes

$175 1
day/wk .83
hr class 6
classes

$1751
day/wk .75
hr class 6
classes

$1751
day/wk .83
hr class 6
classes

$169 1
day/wk .75
hr class 4
classes
$169 1
day/wk .75
hr class 4
classes
$791
day/wk 1 hr
class 5
classes
$791
day/wk 1 hr
class 5
classes
$791
day/wk 1 hr
class 5
classes
$751
day/wk 1 hr
class 5
classes

Mountain
View

$125
Res/$157
NR 2
days/wk 1.5
hr class 24
classes
$396
Res/$496
NR 1 day/wk
.83 hr class
13 classes
$396
Res/$496
NR 1 day/wk
.83 hr class
12 classes
Not Offered

$396
Res/$496
NR 1 day/wk
.83 hr class
12 classes

Not Offered

Not Offered

Not Offered

Not Offered

Not Offered

Not Offered

Redwood
City
$162 2
days/wk 1 hr
class 12
classes

Not Offered

Not Offered

$251
day/wk 2 hr
class 1 class

Not Offered

$1311
day/wk 1 hr
class 5
classes

$92 1
day/wk .67
hr class 6
classes
$92 1
day/wk 1 hr
class 6
classes

$921
day/wk 1 hr
class 6
classes

San Jose

Not Offered

$154 +$10
material fee
1 day/wk .75
hr class 6
classes
$110
Res/$114
NR 1 day/wk
.75 hr class
7 classes
$154 +$10
material fee
1 day/wk .75
hr class 6
classes

Not Offered

$171
Res/$175
NR 1 day/wk
2.5 hr class
6 classes

$1251
day/wk 1 hr
class 6 class

$1251
day/wk 1 hr
class 6 class

Not Offered

Not Offered
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PROGRAM FEE ANALYSIS

RECREATION CLASSES (From Fall & Fremont Mountain Redwood San Jose
Winter 2019 Activity Guide) View City
Tennis: Adults Intermediate (ages 18+) $751 Not Offered Not Offered
day/wk 1 hr
class 5
classes

There are multiple opportunities, based on demand for classes seen in other communities, to explore the
addition of additional programs within the City of Milpitas’ portfolio of classes. Additional opportunities
are likely to be identified as part of the larger Parks Master planning process once information becomes
available from the community input phase and the project teams have developed recommended park and
facility improvements.

RECOMMENDED FEE ADJUSTMENTS

Based upon the comparative assessment, it is recommended that fees for comparable recreation programs
be adjusted to match the average of the comparative assessment unless there is specific information
available that warrants maintaining a rate below market rate. At the present time the project team is not
aware of any specific data that would warrant charging a below market rate. The detailed program
assessment is included in Appendix B. For programs where market adjustments are not required, the City of
Milpitas should consider implementing fee increases to cover cost of living increases to ensure that annual
internal cost increases (personnel, contractual, utilities, etc.) do not impact the cost recovery of the
department.

Based upon the market assessment, the following table summarizes the types of market adjustments that are
warranted based upon the comparative assessment. Where no change is recommended for market
adjustment, the City may still consider a small cost of living adjustment to account for increased operating
costs year over year attributable to internal cost increases.

The assessment showed that of the programs reviewed, 55% warranted no change in fees based solely
upon market competitiveness. The remaining 45% had market adjustments recommended with some being
very minor but some being significantly below the market rate. At a minimum, a cost of living adjustment
should be applied to each program to address internal cost increases year over year.

Program Adjustment
Sleep Yoga Increase from $10/class to $14 / class
Phonics Level 1/2 Increase from $13/class to $25 / class
Soccer 2: Skills and Scrimmage Increase from $15/class to $16 / class
Drawing & Cartooning Increase from $17/class to $19/class
Beginning Piano/Keyboard Lessons Increase from $18/class to $30/class

Non-Resident Use of Soccer Field with Lights Increase from $180 to $200
for 2 hour rental

B-8
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Program Adjustment
Line Dancing Increase from $2/class to $3/class
Lego FUNGineering Increase from $22/class to $40/class
Improv for Kids Increase from $23/class to $40/class
Resident use of gymnasium for 3 hours — peak  Increase from $260 to $400
C\j)ilrj]rtZr Break Camp Increase from $4 / hour to $9 /hour
Small picnic rental for Residents (<50, Increase from $60 to $90
Saturday)

Non-primetime 1 hour Adult Resident Tennis Increase from $8 to $15

Court Rental

Mommy/Daddy & Me Soccer Class No change

Ballet Level 1 No change

Youth Basketball Elite No change

Tai Chi Fitness 2 No change

Sports Center Drop in Sports Class No change

Tot/Pre Soccer No change

First Shots Basketball No change

Tiny Stars Dance & Learn No change

Tap & Ballet Combo Level 1 No change

Hip Hop & Break Dance No change

Gymsters No change

Satellites Tennis No change

Volleyball Development Clinic No change

Adult Beg/Int Tennis No change

Adult Use, Atrtificial Turf (2 hour rental) No change

Community Center Conference Room No change

The assessment showed that of the programs reviewed, 55% warranted no change in fees based solely upon
market competitiveness. The remaining 45% had market adjustments recommended with some being very
minor but some being significantly below the market rate. At a minimum, a cost of living adjustment should be
applied to each program to address internal cost increases year over year.
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Appendix X — Detailed Fee Comparison by Program / Service Area

The following tables and graphs compare the City of Milpitas fees for selected programs and services (defined as those generally offered by
multiple comparable agencies) to those charged by the comparative agencies. Where applicable, the fees are compared on both a per course
and per hour basis to “equalize” programs (since many programs and classes had different number of classes or length of classes).

Adult Resident Use of Artificial Turf Field
for Rec League Soccer Game (2 hr rental

w/o lights) Fee

Milpitas $ 300
Fremont $ 136
Mountain View $ 144
Redwood City

San Jose $ 165

Average

B B P P

148
148
148
148
148

Notes

$136 for 2 hrs min fee
Hourly

n/a

App fee plus hourly
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Community Center Conference Room
Resident Rental for Less than 50 people for

3 non-peak hrs Fee Average Notes
Milpitas $ 230 $ 149 app fee plus hourly
Fremont $ 165 $ 149 small meeting room - hourly
Mountain View $ 114 $ 149 hourly not including deposit
Redwood City $ 120 $ 149 hourly not including deposit
San Jose $ 195 $ 149 app fee plus hourly
Community Center Conference Room Resident Rental for
Less than 50 peoble for 3 Non-Peak hrs
$250
$200
o $150
()
[T
$100
$50

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee  mmmm Average
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Non-Resident Use of Soccer Field with

Lights for 2 Hour Rental Fee Average Notes

Milpitas $ 180 $ 203 app fee plus hourly

Fremont $ 100 $ 203 hourly

Mountain View $ 152 $ 203 hourly

Redwood City $ 280 $ 203 hourly for field and lights

San Jose $ 280 $ 203 app fee plus hourly for field and lights

Non-Resident Use of Soccer Field with Lights for 2 Hour

Rental
$300
$250
$200
)
& $150
$100
$50
- Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee == Average
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Resident Rental of Gymnasium for 3 hrs

during Peak Hours Fee Average Notes

Milpitas $ 260 $ 399 App fee plus hourly

Fremont $ 210 $ 399 Hourly

Mountain View $ 367 $ 399 hourly+app fee

Redwood City $ 675 $ 399 Full gym hourly not including deposit
San Jose $ 345 $ 399 App fee plus hourly

Resident Rental of Gymnasium for 3 hrs during Peak Hours
$800
$700
$600
$500
$400

$300
$200
$100

Milpita Fremont Mountain View Redwood City San Jose

Fee

mmmm Fee == Average

Local Comparatives:

School District — gym rental. Main gym is $103 per hour ($309 for three hours) or $1,648 per day. Small gym is $82.50 per hour ($247.50 for three
hours) or $1,320 per day. These rates support the comparative with other municipalities that the City should increase the hourly rate for
gymnasium rentals.
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Small Picnic Rental for Residents with less
than 50 people on a Saturday

Milpitas
Fremont
Mountain View
Redwood City
San Jose

$150

Fee

$ 60
$ 50
$ 106
$ 60
$ 140

Average

P BV BV P P

89
89
89
89
89

Notes

Daily rate

Rate for 2 tables, not-sheltered
Capacity of 50

rate for 3 tables

Daily weekend rate

Small Picnic Rental for Residents with less than
50 peonble on a Saturdav

F

Milpita Fremont

Mountain View

mmmm Fee == Average

o $100
(O]
> Il | O

Redwood City San Jose
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Non-Primetime 1 hr Adult Resident Tennis

Court Rental Fee Average Notes

Milpitas $ 8 $ 14 Only for court use
Fremont $ 7 $ 14 Only for court use
Mountain View $ 10 $ 14 Court Use without light
Redwood City $ 20 $ 14 Only for court use

San Jose $ 20 $ 14 Only for court use

Non-Primetime 1 hr Adult Resident Tennis Court
$25

$20

o $15
&
$10

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee = Average
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Mommy/Daddy & Me Soccer Class Fee per Class Average Length of Class  # of Classes (s:g:;igir

Milpitas $ 15 $ 14 0.50 6.00 $ 88
Fremont $ 11 $ 14 0.75 6.00 $ 65
Mountain View $ 16 $ 14 0.50 8.00 $ 129
Redwood City $ 15 $ 14 0.50 5.00 $ 74
San Jose $ 15 $ 14 0.50 8.00 $ 122

Mommy/Daddy & Me Soccer Class

$18
316

$14

$12

3 $10
L

$8

$6

$4

82

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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Mommy/Daddy & Me Soccer

Class Fee per Hour Average
Milpitas $ 29 $ 27
Fremont $ 14 $ 27
Mountain View $ 32 $ 27
Redwood City $ 30 $ 27
San Jose $ 31 $ 27
Mommy/Daddy & Me Soccer Class
835
$30
$25
9 $20
L
815
$10
$5
' Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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Cost per
Phonics Level 1/2 Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 13 $ 28 1.00 10.00 $ 130
Fremont $ 21 $ 28 1.50 9.00 $ 189
Mountain View $ 34 $ 28 0.83 6.00 $ 206
Redwood City $ 33 $ 28 0.83 6.00 $ 198
San Jose $ 24 $ 28 0.50 7.00 $ 165
Phonics Level
$40
$35
$30
° $25
L $20
$15
$10
$5
Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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Phonics Level 1/2 Fee per Hour Average
Milpitas $ 13 $ 35
Fremont $ 14 $ 35
Mountain View $ 41 $ 35
Redwood City $ 40 $ 35
San Jose $ a7 $ 35
Phonics Level
$50
$45
$40
835
o $30
L g5
$20
$15
»
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

Winter Break Camp
Milpitas

Fremont

Mountain View
Redwood City

San Jose

$100
$90
$80
$70
$60
$50
$40
$30
$20
$10

Fee

Fee per Class Average Length of Class  # of Classes

$ 36 $ 67 9.00 3.00

$ 45 $ 67 7.00 2.00

$ 92 $ 67 6.00 4.00

$ 85 $ 67 10.00 5.00

$ 46 $ 67 10.00 4.00
Winter Break Camp

Milpita

Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average

Cost per
Session

$

* B B B

108

89
369
425
183
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PROGRAM FEE ANALYSIS

Winter Break Camp Fee per Hour Average

Milpitas $ 4 $ 9
Fremont $ 6 $ 9
Mountain View $ 15 $ 9
Redwood City $ 9 $ 9
San Jose $ 5 $ 9

Winter Break Camp
$18
816
$14
812

8 $10

$8
$6
» H
$2

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mmm Average
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PROGRAM FEE ANALYSIS

Cost per
Ballet Level 1 Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 19 $ 15 0.75 7.00 $ 130
Fremont $ 14 $ 15 0.83 9.00 $ 125
Mountain View $ 8 $ 15 0.50 8.00 $ 64
Redwood City $ 20 $ 15 0.75 11.00 $ 225
San Jose $ 16 $ 15 0.75 8.00 $ 127

Ballet Level 1
$40
§ : .
Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Ballet Level 1 Fee per Hour Average

Milpitas $ 25 $ 20
Fremont $ 17 $ 20
Mountain View $ 16 $ 20
Redwood City $ 27 $ 20
San Jose $ 21 $ 20

Ballet Level 1

Milpita Fremont Mountain View Redwood City San Jose

$40

mmmm Fee per Hour == Average

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN B-23



APPENDIX: PROGRAM FEE ANALYSIS

PROGRAM FEE ANALYSIS

Milpitas
Fremont

Redwood City
San Jose

Youth Basketball Elite

Mountain View

Cost per
Fee per Class Average Length of Class  # of Classes Session
$ 18 $ 20 1.00 7.00 $ 125
$ 20 n/a
$ 22 $ 20 1.50 9.00 $ 199
$ 20 n/a
$ 18 $ 20 0.92 9.00 $ 158

Youth Basketball Elite

Milpita

Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Youth Basketball Elite Fee per Hour Average
Milpitas $ 18 $ 17
Fremont $ 17
Mountain View $ 15 $ 17
Redwood City $ 17
San Jose $ 19 $ 17
Youth Basketball Elite
$25
$20
o 815
9]
i
$10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour == Average
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PROGRAM FEE ANALYSIS

Cost per
Tiny Tots Swim Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 10 $ 25 0.50 4.00 $
Fremont $ 25 $ 25 0.50 10.00 $
Mountain View $ 25 n/a
Redwood City $ 25 n/a
San Jose $ 25 n/a
Tiny Tots Swim
$30
$25
$20
[0}
QP $15
$10
$5
: Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average

38
250
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PROGRAM FEE ANALYSIS

Tiny Tots Swim Fee per Hour Average
Milpitas $ 19 $ 50
Fremont $ 50 $ 50
Mountain View $ 50
Redwood City $ 50
San Jose $ 50
Tiny Tots Swim
$60
$50
$40
(0]
L $30
$20
$10
- Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mmm Average
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PROGRAM FEE ANALYSIS

Cost per
Tai Chi Fitness 2 Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 8 $ 8 1.00 22.00 $ 176
Fremont $ 8 n/a
Mountain View $ 8 n/a
Redwood City $ 13 $ 8 1.00 9.00 $ 114
San Jose $ 4 $ 8 1.00 7.00 $ 27

Tai Chi Fitness 2
$14
812
$10
$8
$6
$4
: O

Milpita Fremont Mountain View Redwood City San Jose

Fee

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Tai Chi Fitness 2 Fee per Hour Average

Milpitas $ 8 $ 8
Fremont $ 8
Mountain View $ 8
Redwood City $ 13 $ 8
San Jose $ 4 $ 8

Tai Chi Fitness 2
$14
$12
$10

$8
$6

$4
. H

Milpita Fremont Mountain View Redwood City San Jose

Fee

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

Line Dancing
Milpitas
Fremont
Mountain View
Redwood City
San Jose

Fee

§7
$6
$5
$4
$3
$2

$1

Fee per Class Average Length of Class  # of Classes
$ 2 $ 3 1.00 8.00
$ 3 n/a
$ 3 n/a
$ 6 $ 3 1.00 8.00
$ 1 $ 3 1.00 8.00
Line Dancing
Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class == Average

Cost per
Session
$ 16
$ 46
$ 8
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PROGRAM FEE ANALYSIS

Line Dancing Fee per Hour Average

Milpitas $ 2 $ 3
Fremont $ 3
Mountain View $ 3
Redwood City $ $ 3
San Jose $ $ 3

Line Dancing
$7
$6
$5
$4
$3
$2
. -

Milpita Fremont Mountain View Redwood City San Jose

Fee

mmmm Fee per Hour  w=mmm Average
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PROGRAM FEE ANALYSIS

Sports Center Drop in Sports Class Fee Average
Milpitas $ 7 $ 45
Fremont $ 4.5 n/a
Mountain View $ 3 $ 4.5
Redwood City $ 5 $ 45 adult
San Jose $ 5.5 $ 4.5
Sports Center Drop In Sports Classes
$8
87
$6
o $5
L os4
$3
$2
$1
Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee == Average
B-32 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN




APPENDIX: PROGRAM FEE ANALYSIS

PROGRAM FEE ANALYSIS

Cost per
Tot/Pre Soccer Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 15 $ 15 0.58 6.00 $ 88
Fremont $ 11 $ 15 0.75 6.00 $ 65
Mountain View $ 15 - - $ -
Redwood City $ 16 $ 15 0.58 8.00 $ 130
San Jose $ 19 $ 15 0.58 5.00 $ 95
Tot/Pre
$20
815
[
L $10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Tot/Pre Soccer Fee per Hour Average
Milpitas $ 25 $ 25
Fremont $ 14 $ 25
Mountain View $ 25
Redwood City $ 28 $ 25
San Jose $ 33 $ 25
Tot/Pre
$35
$30
$25
g $20
L
$15
$10
$5

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

Cost per
First Shots Basketball Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 14 $ 17 0.58 7.00 $ 95
Fremont $ 11 $ 17 0.75 6.00 $ 65
Mountain View $ 17 - - $ -
Redwood City $ 21 $ 17 0.75 10.00 $ 206
San Jose $ 19 $ 17 0.75 6.00 $ 115
First Shots
§25
$20
9 815
[T
$10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

First Shots Basketball Fee per Hour Average
Milpitas $ 23 $ 22
Fremont $ 14 $ 22
Mountain View $ 22
Redwood City $ 27 $ 22
San Jose $ 26 $ 22
First Shots
$30
$25
$20
(O]
L $15
810
$5
B Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

Cost per
Improv for Kids Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 23 $ 47 1.00 7.00 $ 159
Fremont $ 67 $ 47 2.50 3.00 $ 200
Mountain View $ 40 $ 47 1.00 5.00 $ 201
Redwood City $ 35 $ 47 2.00 6.00 $ 210
San Jose $ 47 - - $
Improv for
$70
$60
$50
E $40
$30
$20
$10
' Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Improv for Kids Fee per Hour Average

Milpitas $ 23 $ 28

Fremont $ 27 $ 28

Mountain View $ 40 $ 28

Redwood City $ 18 $ 28

San Jose $ 28

Improv for
$45
$40
$35
$30
§ $25
$20
810
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

LEGO FUNgineering Fee per Class Average Length of Class  # of Classes ggz;i‘;ir
Milpitas $ 22 $ 48 2.00 5.00 $ 109
Fremont $ 50 $ 48 3.00 3.00 $ 149
Mountain View $ 48 - - $ -
Redwood City $ 37 $ 48 3.00 5.00 $ 185
San Jose $ 58 $ 48 3.00 1.00 $ 58

LEGO FUNgineering

$60
$50
$40
£ s30
$20
$10 .
- Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

LEGO FUNgineering
Milpitas

Fremont

Mountain View
Redwood City

Fee per Hour

$
$

$
$

11
17

12
19

LEGO FUNgineering

Average

R R R o

16
16
16
16
16

San Jose
$20
$15
&
w $10
$5
Milpita Fremont

= Fee per Hour

Mountain View

= Average

Redwood City
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PROGRAM FEE ANALYSIS

Drawing & Cartooning Fee per Class Average Length of Class  # of Classes gg:;i%ir
Milpitas $ 17 $ 19 1.00 6.00 $ 99
Fremont $ 22 $ 19 1.00 6.00 $ 129
Mountain View $ 19 - - $ -
Redwood City $ 16 $ 19 1.00 11.00 $ 171
San Jose $ 20 $ 19 1.00 6.00 $ 118

Drawing & Cartooning

$20

@ $15
[T

$10

$5

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Drawing & Cartooning Fee per Hour Average

Milpitas $ 17 $ 19
Fremont $ 22 $ 19
Mountain View $ 19
Redwood City $ 16 $ 19
San Jose $ 20 $ 19

Drawing & Cartooning

$20
o $15
L

$10

$5

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour == Average
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PROGRAM FEE ANALYSIS

Tiny Stars Dance & Learn Fee per Class Average Length of Class  # of Classes gg:;zir

Milpitas $ 19 $ 16 0.75 7.00 $ 130
Fremont $ 14 $ 16 0.83 5.00 $ 69
Mountain View $ 25 $ 16 0.75 10.00 $ 247
Redwood City $ 13 $ 16 0.75 6.00 $ 78
San Jose $ 14 $ 16 0.67 8.00 $ 113

Tiny Stars Dance & Learn

$25

$20

g $15
w

$10

$5

Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Tiny Stars Dance & Learn Fee per Hour Average

Milpitas $ 25 $ 22
Fremont $ 17 $ 22
Mountain View $ 33 $ 22
Redwood City $ 17 $ 22
San Jose $ 21 $ 22

Tiny Stars Dance & Learn

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mmm Average
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PROGRAM FEE ANALYSIS

Tap & Ballet Combo Level 1 Fee per Class Average Length of Class  # of Classes gg:;i?)ir
Milpitas $ 19 $ 16 0.75 7.00 $ 130
Fremont $ 16 - - $ -
Mountain View $ 9 $ 16 0.75 8.00 $ 72
Redwood City $ 22 $ 16 0.75 9.00 $ 195
San Jose $ 16 $ 16 0.75 8.00 $ 127

Tap & Ballet Combo Level 1

$25

$20

o $15
9}
w

$10

$5

Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Tap & Ballet Combo Level 1 Fee per Hour Average
Milpitas $ 25 $ 21
Fremont $ 21
Mountain View $ 12 $ 21
Redwood City $ 29 $ 21
San Jose $ 21 $ 21
Tap & Ballet Combo Level 1
$30
$25
$20
3
w $15
$10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average
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PROGRAM FEE ANALYSIS

Hip Hop & Break Dance Fee per Class Average Length of Class  # of Classes gg:;’;ir

Milpitas $ 25 $ 14 1.00 8.00 $ 200
Fremont $ 14 $ 14 1.00 8.00 $ 109
Mountain View $ 9 $ 14 0.75 8.00 $ 72
Redwood City $ 21 $ 14 0.75 9.00 $ 185
San Jose $ 13 $ 14 0.92 8.00 $ 102

Hip Hop & Break Dance

$30
$25
$20
§ 815 e
$10
: -
- Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

330
$25
$20

(O]
L $15
$10
$

[4,]

Hip Hop & Break Dance Fee per Hour Average

Milpitas $ 25 $ 17
Fremont $ 14 $ 17
Mountain View $ 12 $ 17
Redwood City $ 27 $ 17
San Jose $ 14 $ 17

Hip Hop & Break Dance

Ival

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mmm Average
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PROGRAM FEE ANALYSIS

Beginning Piano/Keyboard Lessons Fee per Class Average Length of Class  # of Classes gg:;izir

Milpitas $ 18 $ 30 0.83 12.00 $ 210
Fremont $ 30 $ 30 0.75 6.00 $ 179
Mountain View $ 37 $ 30 0.75 10.00 $ 371
Redwood City $ 29 $ 30 0.83 9.00 $ 263
San Jose $ 26 $ 30 0.75 6.00 $ 154

Beginning Piano/Keyboard

$40
$35

$30 —
$25
& 20
$15
$10
$5

Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Beginning Piano/Keyboard

Lessons Fee per Hour Average

Milpitas $ 21 $ 40
Fremont $ 40 $ 40
Mountain View $ 49 $ 40
Redwood City $ 35 $ 40
San Jose $ 34 $ 40

Beginning Piano/Keyboard

$40
o $30
e

$20

$10

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour == Average
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PROGRAM FEE ANALYSIS

Cost per
Gymsters Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 19 $ 17 0.75 7.00 $ 130
Fremont $ 12 $ 17 1.00 8.00 $ 99
Mountain View $ 25 $ 17 0.75 10.00 $ 247
Redwood City $ 19 $ 17 0.67 6.00 $ 114
San Jose $ 13 $ 17 0.92 8.00 $ 102
Gymesters
$25
$20
o $15
(]
L
$10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

$35
$30
§25

$20

Fee

$15
$10

$5

Gymsters Fee per Hour
Milpitas $ 25
Fremont $ 12
Mountain View $ 33
Redwood City $ 29
San Jose $ 14
Gymsters
Milpita Fremont Mountain View

= Fee per Hour

= Average

Average

B B B B B

22
22
22
22
22

Redwood City
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PROGRAM FEE ANALYSIS

Cost per
Satellites Tennis Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 18 $ 17 1.00 6.00 $ 110
Fremont $ 16 $ 17 1.00 5.00 $ 79
Mountain View $ 17 - - $ -
Redwood City $ 15 $ 17 1.00 6.00 $ 92
San Jose $ 21 $ 17 1.00 6.00 $ 125
Satellites
$25
$20
o $15
9]
s
$10
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Satellites Tennis Fee per Hour Average
Milpitas $ 18 $ 17
Fremont $ 16 $ 17
Mountain View $ 17
Redwood City $ 15 $ 17
San Jose $ 21 $ 17
Satellites
$25
820
9 $15
L
810
$5
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average

B-54 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN



APPENDIX: PROGRAM FEE ANALYSIS

PROGRAM FEE ANALYSIS

Volleyball Development Clinic Fee per Class Average Length of Class  # of Classes gg:;i’())ir
Milpitas $ 35 $ 21 2.00 6.00 $ 209
Fremont $ 22 $ 21 2.00 6.00 $ 129
Mountain View $ 25 $ 21 1.50 8.00 $ 199
Redwood City $ 21 - - $ -
San Jose $ 15 $ 21 0.75 8.00 $ 122

Volleyball Development

$40
$35
$30
$25

3
w $20
$§15
810
$5

Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Volleyball Development Clinic = Fee per Hour Average
Milpitas $ 17 $ 16
Fremont $ 11 $ 16
Mountain View $ 17 $ 16
Redwood City $ 16
San Jose $ 20 $ 16
Volleyball Development
$25
$20
$15
)
)
L
$10
$5
$-
Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mm Average
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PROGRAM FEE ANALYSIS

Soccer 2: Skills & Scrimmage Fee per Class Average Length of Class  # of Classes gg:;i?)ir
Milpitas $ 15 $ 16 0.75 6.00 $ 88
Fremont $ 16 - - $ -
Mountain View $ 16 $ 16 0.75 8.00 $ 129
Redwood City $ 16 $ 16 0.75 8.00 $ 130
San Jose $ 15 $ 16 0.75 8.00 $ 122

Soccer 2: Skills & Scrimmage

$20
$15
[}
o $10
$5
$-
Milpita Fremont Mountain View Redwood City San Jose
mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

$§25

$20

$15

Fee

$10

$5

Soccer 2: Skills & Scrimmage  Fee per Hour Average

Milpitas $ 20 $ 21
Fremont $ 21
Mountain View $ 22 $ 21
Redwood City $ 22 $ 21
San Jose $ 20 $ 21

Soccer 2: Skills & Scrimmage

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour  ==mm Average
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PROGRAM FEE ANALYSIS

Cost per
Sleep Yoga Fee per Class Average Length of Class  # of Classes Session
Milpitas $ 10 $ 14 1.00 4.00 $ 40
Fremont $ 12 $ 14 1.00 5.00 $ 59
Mountain View $ 15 $ 14 1.00 10.00 $ 150
Redwood City $ 20 $ 14 1.00 9.00 $ 177
San Jose $ 14 - $
\
Sleep Yoga
$20
$15
it
w810
$5

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

$20

Fee

Milpita Fremont Mountain View

Sleep Yoga Fee per Hour
Milpitas $ 10
Fremont $ 12
Mountain View $ 15
Redwood City $ 20
San Jose

Sleep Yoga

mmmm Fee per Hour === Average

Average

$ 14
$ 14
$ 14
$ 14
$ 14

Redwood City

$15
$10

San Jose
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PROGRAM FEE ANALYSIS

Adult Beginner/Intermediate Tennis Fee per Class Average Length of Class  # of Classes ggz;i‘;ir
Milpitas $ 25 $ 13 1.00 8.00 $ 200
Fremont $ 16 $ 13 1.00 5.00 $ 79
Mountain View $ 13 - - $ -
Redwood City $ 8 $ 13 1.00 6.00 $ 46
San Jose $ 16 $ 13 1.00 8.00 $ 124

Adult Beginner/Intermediate

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Class === Average
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PROGRAM FEE ANALYSIS

Adult Beginner/Intermediate

Tennis Fee per Hour Average

Milpitas $ 25 $ 13
Fremont $ 16 $ 13
Mountain View $ 13
Redwood City $ 8 $ 13
San Jose $ 16 $ 13

Adult Beginner/Intermediate Tennis

Milpita Fremont Mountain View Redwood City San Jose

mmmm Fee per Hour === Average

Matrix Consulting Group 54
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AL A s WPV

PPENDIX

RECREATION VALUE
SYSTEM

The following section contains the Recreational
Value System Matrix, a City-developed tool to
assess park amenities in the Milpitas Park and
Recreation system. This matrix is intended to
provide a method for quantifying current park
offeringws and prioritizing future improvements.
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RECREATIONAL VALUE
SYSTEM (RVS)

To maximize the recreation opportunities for the
Milpitas community, the City has developed a recreation
experience matrix to guide existing and future park
improvements. Using this measurement tool, all
classification of parks are required to provide a diversity of
active, contemplative and social gathering experiences.

ACTIVE EXPERIENCES

» Play sports or games: run, walk or bicycle;
climb or mountain bike; other outdoor exercise

» Use trails, athletic fields, open spaces/lawns,
sport courts, playgrounds, interactive elements

CONTEMPLATIVE EXPERIENCES

* Enjoy nature, read a book, or learn something;
relax/meditate/reflect; escape chaos

e Use natural areas, community garden,
eating, shade trees, small green spaces,
public art, habitat/sensory gardens

SOCIAL GATHERING EXPERIENCES

* Festivals, concerts, outdoor movies,
parades; visit farmers’ markets, historic sites;
meet friends, have a picnic, see neighbors

« Use plazas with seating, small sport courts,
amphitheaters/stages, picnic tables, game
areas, reservable picnic spaces, dog parks

Under this system, each park amenity is assigned
a point value. Each park classification has a target
range of required points in each experience category.

RECREATIONAL VALUE SYSTEM - REQUIRED POINTS

PARK TYPE

CONTEMPLATIVE

SUPPORT
FACILITIES

SOCIAL TOTAL

Community Park

Neighborhood
Park - Level 1

Neighborhood
Park - Level 2

Special Use Park

Urban Park

Linear Park
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RECREATIONAL VALUE SYSTEM - CHECKLIST

Points Points
Possible Received

Sport Courts (basketball, volleyball, tennis, pickleball, handball) 2
Sport Fields (soccer, baseball, softhall, cricket, football) 4
Interactive Water Feature (pool, splash pad, water play) 6
Playground

*  Large with parent seating 3

*  Small with parent seating 2

o Destination/All-Abilities/Inclusive 4
Teen Focused Area (ping pong, climbing wall) 2
Special Interest (basketball, volleyball, tennis, pickleball, handball)

+ Off-leash dog area 2

¢ Pump track/bike park 4

o Skate park 4

*  Fitness stations/area 2

TOTAL:
B.]| CONTEMPLATIVE USES
Loop Trail 1
Nature Area (tree grove, pollinator garden) 2
Community Garden 2
Open Multi-use Lawn 1
Drop-in Picnic Areas (5-10 tables) 1
Art Element/Fountain 1
Interpretive Signage System 1
TOTAL:
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Points Points
Possible Received
SOCIAL USES
Large Amphitheater (>50 person capacity) 4
Small Amphitheater (<50 person capacity) 2
Plaza Area (15-50 person capacity) 2
Seating Area (6-12 person capacity) 1
Large Sheltered Group Picnic Area (>30 person capacity) 4
Small Sheltered Group Picnic Area (<30 person capacity) 3
Concession Facility 4
Meeting Rooms 2
Host Community Event (festival, farmers market) 4
Host Neighborhood Event (festival, farmers market) 4
TOTAL:
SUPPORT FACILITIES
Restrooms 6
Small Parking Lot (<10 car capacity) 2
Large Parking Lot (>10 car capacity) 4
Event Power 2
WIFI 1
Connection to Trail(s) 2
TOTAL:
REQUIRED AMENITIES
Bike Racks
Drinking Fountain
Security Lighting
Benches/Seating
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APPENDIX

FACILITY CONDITION
ASSESSMENT

The following section contains the Facility Condition
Assessment, which was prepared by EMG for the
City of Milpitas in 2018. The assessment includes
all park restrooms and snack shacks in the City’s
park system.
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FACILITY CONDITION ASSESSMENT

emg ' FACILITY CONDITION ASSESSMENT

Prepared for:

City of Milpitas

1265 North Milpitas Boulevard
Milpitas, California 95035
Tony Ndah

FACILITY CONDITION ASSESSMENT
Park Restrooms and Snack Shacks
Milpitas, Califonria 95053

PREPARED BY: EMG CONTACT:

EMG Matthew Anderson

10461 Mill Run Circle, Suite 1100 Program Manager

Owings Mills, Maryland 21117 800.733.0660 x7613
800.733.0660 mfanderson@emgcorp.com

www.EMGcorp.com

EMG Project Number: Date of Report: On Site Date:
131644.18R000-017.017  December 27,2018  September 23-24, 2018
and October 3-4, 2018

@ engineering | environmental | capital planning | project management
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FACILITY CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

1 Executive Summary

1.1 Property Summary and Assessment Details

Addresses Dixon Landing Park Restroom: 1771 Milmont Drive
Russel Middle School : 1500 Escuela Parkway, Milpitas
Cardoza Park: 1356 Kennedy Drive, Milpitas
Augustine Memorial Park: Cortex and Coelho, Milpitas
Gill Memorial Park Restroom: 611 Paseo Refugio, Milpitas
Jose Higuera Adobe: Wessex Place/North Park Victoria, Milpitas
Starlight Park: 450 Rudyard Drive, Milpitas
John McDermott Park: Alvarez Court / Abel, Milpitas
Hall Memorial Park: 398 La Honda Drive, Milpitas
Parc Metro Easts: Curtis Avenue, Milpitas
Bob McGuire Park: Garden Street/South Milpitas Blvd.
Pinewood Park : 298 Lonetree Court, Milpitas
Alviso Adobe Park Restrooms: 2087 Alviso Adobe Court, Milpitas
Foothill Park : 400 Roswell, Milpitas
Murphy Park : 1588 Saratoga Drive, Milpitas
Cerano Park : 751-823 Murphy Ranch Road, Milpitas
Sinnott Park : 1501 Clearlake Avenue, Milpitas

Management Point of Contact  City of Milpitas, Mr. Tony Ndah
408.586.2602 phone
tndah@ci.milpitas.ca.gov_email

Property Type Restroom and Snack Shacks
Number of Buildings 17
Date(s) of Visit September 23 - 24, October 3 - 4, 2018

On-site Point of Contact
(POC) John McCarthy

Assessment & Report

Prepared By Kay van der Have & Adrian Reth

1 l l
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Reviewed By Kathleen Sullivan for
Matthew Anderson
Program Manager
manderson@emgcorp.com
800.733.0660 x7613

Dixon Landing Park Restroom 1200 1970/2012
Russell Middle School 800 1999
Cardoza Park 280 1960s
Augustine Memorial Park 280 1960s
Gill Memorial Park Restroom 240 1960s
Jose Higuera Adobe Park 500 1960s/2017
Starlight Park 280 1960s
John McDermott Park 280 2014
Hall Memorial Park 240 1800
Parc Metro East 280 2000s
Bob McGuire Park 240 2016
Pinewood Park 280 1960s
Alviso Adobe Park Restroom 500 2013
Foothill Park 280 1960s
Murphy Park 280 1960s
Cerano Park 600 2012
Sinnott Park 280 1960s
Total SF 6,840

2 l '
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

The interior spaces were observed in order to gain a clear understanding of the properties overall
condition. Other areas accessed included the exterior of the property, and the accessible roofs.

Key Spaces Not Observed

Areas of note that were either inaccessible or not observed for other reasons are listed here:
e Russell Middle School, Roof, Lack of Ladder

Mechanical Space, Bob McGuire. The mechanical space is in the adjoining community center, the
community center was locked.

3 ' '
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

1.2 Significant/Systemic Findings or Deficiencies

Historical Summary

Most of the restrooms appear to have been built in the 1960s. A few have been renovated in the past 10 years,
but most appear to be very much as they were when originally built.

Architectural

Most of the restrooms have concrete masonry unit (CMU) wall construction and wood framed roof construction.
Most of the CMU walls look good, two restrooms, Hall and Foothill, were noted to have significant vertical
cracking. All the modified bituminous roofs are nearing the end of their lives and will need replacement within
the next three years. Termite damage and or dry rot were seen in approximately half of the restrooms. Interior
and exterior painting is budgeted and anticipated.

Mechanical, Electrical, Plumbing & Fire (MEPF)

Many distribution panels appear to be original, and replacement is recommended. Much of the plumbing also
appears to be original, and appears to be in serviceable condition. Heat is supplied only in the Thomas Russel
Middle School Restroom; no others are conditioned.

Site
The sites were not reviewed.

Recommended Additional Studies

Termite damage and/or dry rot were noted in several restrooms. A professional consultant must be retained to
analyze the existing condition, provide recommendations and, if necessary, estimate the scope and cost of any
required repairs. The cost of this study is included in the cost tables. A budgetary cost allowance to replace the
roof structure is also included.

There is possible structural damage at Foothill Park. A professional engineer must be retained to analyze the
existing condition, provide recommendations and, if necessary, estimate the scope and cost of any required
repairs. The cost of this study is included in the cost tables. Due to the ambiguity of the required repair scope
at the time of this assessment, the cost for any possible subsequent repairs is not included.

Many of the restrooms were identified as having major or moderate accessibility issues. EMG recommends a
study be performed to take measurements, provide additional itemized details, research local requirements, and,
if necessary, estimate the scope and cost of any required improvements. The cost of this study is included in
the cost tables. Due to the lack of measurements and itemized findings at this point in time, the costs for any
possible subsequent repairs or improvements are not currently included.

4 [ l
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

1.3 Facility Condition Index (FCI)

One of the major goals of the FCA is to calculate the FCI, which gives an indication of a building’s overall
condition. Two FCI ratios are calculated and presented, the Current Year and Ten-Year. The Current Year FCI
is the ratio of Immediate Repair Costs to the building’s Current Replacement Value. Similarly, the Ten-Year FCI
is the ratio of anticipated Capital Reserve Needs over the next ten years to the Current Replacement Value.

0-5% In new or well-maintained condition, with little or no visual evidence of wear or other
deficiencies.

5-10% Subjected to wear but is still in a serviceable and functioning condition.

10 -60% Subijected to hard or long-term wear. Nearing the end of its useful or serviceable life.

60% and above {35 reached the end of its useful or serviceable life. Renewal is now necessary.

The graphs above and tables below represent summary-level findings for the FCA. The deficiencies identified in
this assessment can be combined with potential new construction requirements to develop an overall strategy
that can serve as the basis for a portfolio-wide capital improvement funding strategy. Key findings from the
assessment include:

5 ‘ l
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

Park Restrooms - Snack Shacks

Park Restrooms - Snack Shacks / Alviso Adobe Park Restroom
Park Restrooms - Snack Shacks / Augustine Memorial Park
Park Restrooms - Snack Shacks / Bob Mcguire Park

Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cerano Park

Park Restrooms - Snack Shacks / Dixon Landing Park Restroom
Park Restrooms - Snack Shacks / Foothill Park

Park Restrooms - Snack Shacks / Gill Memorial Park Restroom
Park Restrooms - Snack Shacks / Hall Memorial Park

Park Restrooms - Snack Shacks / John McDermott Park

Park Restrooms - Snack Shacks / Jose Higuera Adobe

Park Restrooms - Snack Shacks / Murphy Park

Park Restrooms - Snack Shacks / Park Metro East

Park Restrooms - Snack Shacks / Pinewood Park

Park Restrooms - Snack Shacks / Sinnott Park Restroom

Park Restrooms - Snack Shacks / Starlight Park

Park Restrooms - Snack Shacks / Thomas Russell middie school

Cost/SF  Total SF

$530

$530

$530

$530

$530

$530

$530

§530

$530

§530

$530

$530

$530

$530

$530

$530

$530

§530

6,840
500
280
240
280
600

1,200
280
240
240
280
500
280
280
280
280
280

800

EMG PROJECT NO.: 131644.18R000-017.017

Replacement
Value Current
$3,625,200 3.0% 7.0% 12.0% 19.0%
$265,000 0.0% 1.0% 3.0% 3.0%
$148,400 3.0% 8.0% 13.0% 30.0%
$127,200 0.0% 0.0% 0.0% 15.0%
$148,400 5.0% 10.0% 11.0% 18.0%
$318,000 0.0% 0.0% 10% 40%
$636,000 0.0% 0.0% 1.0% 5.0%
$148,400 0.0% 6.0% 21.0% 25.0%
$127,200 0.0% 8.0% 21.0% 38.0%
§127,200 5.0% 16.0% 23.0% 24.0%
$148,400 0.0% 0.0% 0.0% 0.0%
$265,000 0.0% 0.0% 5.0% 13.0%
$148,400 0.0% 4.0% 12.0% 18.0%
$148.400 8.0% 8.0% 15.0% 21.0%
$148.400 220% 25.0% 32.0% 42.0%
$148,400 40% 14.0% 30.0% 36.0%
§148,400 0.0% 17.0% 27.0% 37.0%
$424,000 2.0% 12.0% 15.0% 28.0%

www.EMGcorp.com p 800.733.0660 'ﬂl“g '

D-10 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN




APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

1.4 Immediate Repairs

EMG PROJECT NO.: 131644.18R000-017.017

Immediate Repairs Report
11/12/2018

Location Name
Park Restrooms - Snack Shacks / Alviso Adobe Park Restroom

Park Restrooms - Snack Shacks / Augustine Memorial Park
Park Restrooms - Snack Shacks / Augustine Memarial Park
Park Restrooms - Snack Shacks / Augustine Memorial Park
Park Restrooms - Snack Shacks / Augustine Memarial Park
Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cardoza Park

Park Restrooms - Snack Shacks / Cerano Park

Park Restrooms - Snack Shacks / Dixon Landing Park Restroom
Park Restrooms - Snack Shacks / Gill Memorial Park Restroom
Park Restrooms - Snack Shacks / Gill Memorial Park Restroom
Park Restrooms - Snack Shacks / Gill Memorial Park Restroom
Park Restrooms - Snack Shacks / Hall Memorial Park

Park Restrooms - Snack Shacks / Hall Memorial Park

Park Restrooms - Snack Shacks / Hall Memorial Park

Park Restrooms - Snack Shacks / Park Metro East

Park Restrooms - Snack Shacks / Park Metro East

Park Restrooms - Snack Shacks / Park Metro East

Park Restrooms - Snack Shacks / Park Metro East

Park Res!

oms - Snack Shacks / Park M

Park Restrooms - Snack Shacks / Park Metro East
Park Restrooms - Snack Shacks

Park Restrooms - Snack Shacks

Park Restrooms - Snack Shacks

Park Restrooms - Snack Shacks / Pinewood Park
Park Restrooms - Snack Shacks / Pinewood Park
Park Restrooms - Snack Shacks / Pinewood Park

Park Restrooms - Snack Shacks / Pinewaod Park

Park Restrooms - Snack Shacks / Pinewood Park

Park Restrooms - Snack Shacks / Pinewood Park

Park Restrooms - Snack Shacks / Pinewood Park

Park Restrooms - Snack Shacks / Sinnott Park Restroom

Park Restrooms - Snack Shacks / Sinnott Park Restroom

Park Restrooms - Snack Shacks / Sinnott Park Restroom

Park Restrooms - Snack Shacks / Starlight Park

Park Restrooms - Snack Shacks / Starlight Park

Park Restrooms - Snack Shacks / Starfight Park

Park Restrooms - Snack Shacks / Thomas Russell middle school
Park Restrooms - Snack Shacks / Thomas Russell middie school
Park Restrooms - Snack Shacks / Thomas Russell middle school
Park Restrooms - Snack Shacks / Thomas Russell middle school
Park Restrooms - Snack Shacks / Thomas Russell middle school
Park Restrooms - Snack Shacks / Thomas Russell middle school

Immediate Repairs Total
"L

Cost Description
Fire Alarm System, Office Building, Install

Drinking Fountain, Vitreous China, Replace

Floor Drain, , Replace

Distribution Panel, 100 AMP, Raplace

ADA, Restroom, Hand Dryer, Modify

Exterior Door, Steel, Replace

Interior Fleer Finish, Elastomeric Coating, Prep & Paint

Distribution Panel, 100 AMP, Replace

Receptacle, Ground Fault Circuit Interrupter (GFCI), 15-20 Amp, Replace
ADA, Restroom, Hand Dryer, Modify

Fire Extinguisher, , Replace

Kitchen Counter, Ceramic Tile, Replace

Interior Floor Finish, Epoxy Coating, Prep & Paint

Receptacle, Ground Fault Circuit Interrupter (GFCI), 15-20 Amp, Replace
Receptacle, Ground Fault Circuit Interrupter (GFCI), 15-20 Amp, Replace
Interior Flecr Finish, Epoxy Coating, Prep & Paint

Distribution Panel, 100 AMP, Replace

Distribution Panel, 225 AMP, Replace

Roof Structure, Pitched, Heavy Timber Framing, Replace

Exterior Wall, Painted Surface, 1-2 Stories, Prep & Paint

Exterior Door, Steel, Replace

Roof, Clay/Concrete Tile, Replace

Intarior Wall Finigh, Ganaric Surfaca, Prap & Paint

ADA, Restroom, Lavatory Pipe Wraps, Install

ArchitecVEngineer, Building Envelope, Masonry, Evaluate/Report
Licensed Inspector, Termite investigation, Evaluate/Report

ADA, Miscellaneous, Level Ill Study, Includes Measurements, Evaluate/Report
Roof Structure, Pitched, Heavy Timber Framing, Replace

Interior Fleer Finish, Epoxy Coaling, Prep & Paint

Sink/Lavatory, Stainless Steel, Replace

Hand Dryer, Restroom, Replace

Distribution Panel, 208 Y, 120V, 100 Amp, Replace

Distribution Panel, 208 , 120 V, 100 Amp, Replace

Lighting System, Interior, Upgrade

Roof Structure, Pitched, Heavy Timber Framing, Replace

Interior Floor Finish, Elastomeric Coating, Prep & Paint

ADA, Restroom, Hand Dryer, Modify

Hand Dryer, Restroom, Replace

Distribution Panel, 208 Y, 120 V, 100 Amp, Replace

Receptacle, Ground Fault Circuit Interrupter (GFCI), 15-20 Amp, Replace
Exterior Wall, Fiber Cement Siding, 1-2 Stories, Replace

Exterior Door, Steel, Replace

Interior Floor Finish, Vinyl Sheeting, Replace

Sink/Lavatory, Enameled Steel, Replace

Receptacle, Ground Fault Circuit Interrupter (GFCI), 15-20 Amp, Replace

‘Commercial Kilchen, Refrigerator, 3-Door Reach-In, Replace

QuantityUnit
500 SF
1 EA
1 EA
1 EA
2 EA
2 EA
240 SF
1 EA
1 EA
2 EA
1 EA
18 LF
220 SF
1 EA
1 EA
240 SF
1 EA
1 EA
30 SF
700 SF
1 EA
310 SF
800 SF
1 EA
1 EA
1 EA
1 EA
280 SF
240 SF
2 EA
2 EA
i EA
1 EA
1 EA
280 SF
50 SF
280 SF
2 EA
2 EA
1 EA
1 EA
1200 SF
2 EA
500 SF
3 EA
1 EA
1 EA

Unit Cost Subtotal Deficiency Repair Estimate *

$2.36
$1,938.99
$406.91
$5,079.93
$850.00
$950.12
$12.95
$5,079.93
$85.88
$850.00
$356.54
$85.12
$8.74

38!

$85.88
$8.74
$6,070.93
$7,951.00
$31.32
$2.87
$950.12
$15.23
$1.45
$80.00
$9,500.00
$7,000.00
$15,000.00
$31.32
$6.74
$1,054.05
$1,581.00
3356.54
$5,079.93
$5,079.93
$9.24
$31.32
$12.95
$850.00
$1,581.00
$5,079.93
$86.88
$6.24
$950.12
$7.01
$616.03
$85.88
$5,804.00

$1,180
§1,839
3407
$5,080
$1,700
$1,900
$3,108
$5,080
$86
$1,700
$357
$1,532
$1,923
386
$86
$2,008
$5,080
$7,951
$940
$2,009
$950
84,722
81,180
$80
$9,500
$7,000
$15,000
38,770
$2,008
52,108
$3,162

$5,080
$5,080
$2,588
$1,566
$3,626
$1,700
33,162
$5,080

386
$7.488
$1,900
$3,505
$1,848

586
5,804

$1,390
§2,284
5479
$5,984
$2,003
$2,238
$3,661
$5,984
$101
§2,003
$420
$1,805
§2,265
5101
$101
$2.471
$5,084
$9,366
$1,107
$2,367
$1,119
$5,562
1,366
594
311,191
$8,246
$17,670
§10,331
$2.471
$2,483
$3,725
3420
$5,984
$5,984
$3,048
$1,845
$4,271
$2,003
$3.725
$5,984
$101
$8,821
$2,238
§4,128
$2,177
$101
56,837
$174,043
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

EMG PROJECT NO.: 131644.18R000-017.017

www.EMGcorp.com p 800.733.0660 'emg '

D-12

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN




APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Plan Types

Each line item in the cost database is assigned a Plan Type, which is the primary reason or rationale for the
recommended replacement, repair, or other corrective action. This is the “why” part of the equation. A cost or
line item may commonly have more than one applicable Plan Type; however, only one Plan Type will be assigned
based on the “best” fit, typically the one with the greatest significance.

Safety B An observed or reported unsafe condition that if left unaddressed could result in
an injury; a system or component that presents a potential liability risk.

Performance/Integrity B Component or system has failed, is almost failing, performs unreliably, does not
perform as intended, and/or poses a risk to overall system stability.

Accessibility B Does not meet ADA, UFAS, and/or other handicap accessibility requirements.

Environmental B Improvements to air or water quality, including removal of hazardous materials

from the building or site.

Retrofit/Adaptation B Components, systems, or spaces that are recommended for upgrades in in order
to meet current standards, facility usage, or client/occupant needs.

Lifecycle/Renewal m Any component or system in which future repair or replacement is anticipated
beyond the next several years or is of minimal substantial early-term consequence.

&*' - ® Safety
i . $7,809

' o
!La 214% F":“h ) Performance/Integrity
"“‘% % $157,589
L @ Accessibility
64% $46,799

@ Modernization/
Adaptation
$71.977

Lifecycle/Renewal
$450.524

Ten year total: $901,676

9 ' '
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

EMG PROJECT NO.: 131644.18R000-017.017

2 Dixon Landing Park RestroomSummary

Address

Constructed/
Renovated

Building Size
Number of Stories
System

Structure

Facade

Roof

Interiors

Elevators

Plumbing

1771 Milmont Drive, Milpitas, California
1970/2012

1,200 SF
One
Description

Masonry bearing walls on concrete slab

Exposed CMU with aluminum windows

Primary: Hip construction with metal finish

Walls: Painted CMU
Floors: Concrete
Ceilings: Painted plywood

None

Copper supply and cast iron waste & venting
Electric water heater in snack shack
No hot water in restrooms

Condition

Fair
Fair
Fair

Fair

Fair

www.EMGcorp.com p 800.733.0660 (emg l
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APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

HVAC None -
Fire Suppression Fire extinguishers Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-8, CFL, incandescent
Emergency: None

Fire Alarm None -

Equipment/Special Commercial kitchen equipment -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & ADA items
Findings

1 ‘ '
www.EMGcorp.com p 800.733.0660 emg

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN D-15



APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Dixon Landing Park Restroom

Replacement Value: $ 636,000; Inflation rate: 3.0%

315,000

510,000

FoI, RV: 636000

55,000

2018 2020 2021 2022 2023 2024 2025 2026 2027 2023
M Reserve first occurances, unescalated W Escalation, compounded W Recurring replacements, unescalated W FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

Byr (5yr) (10yr) (20 yr)
Facade - - $4,900 - $6,585 $11.485
Roofing - - $9.145 - $48,289 $57.434
Interiors - $1,399 $2,054 - $14,578 $18,031
Plumbing - $1,266 - - $24,825 $26,091
Fire Suppression - - - - $2,395 $2,395
HVAC - $3,950 - - $5,309 $9,259
Electrical - - - $2,526 $2,285 34,811
Equipment/Special $1,804 $636 - $4,410 $855 $7,705
Landscaping - - - $56.421 - $56,421
TOTALS $1,804 $7,251 $16,099 $63,357 $105,121  $193,632

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
Kitchens/Kitchenettes O X O
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APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017
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APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

3 Russell Middle School Summary

EMG PROJECT NO.: 131644.18R000-017.017

Address

Constructed/
Renovated

Building Size
Number of Stories
System

Structure

Facade

Roof

Interiors

Elevators

Plumbing

1500 Escuela Parkway, Milpitas, California

1999

800 SF
One

Description

Portable restroom on T-footing

Painted hardboard with aluminum windows
Primary: Flat construction with metal finish

Walls: Painted gypsum board & RFP
Floors: Sheet vinyl
Ceilings: ACT

None
Copper supply and cast iron waste & venting

Electric water heater
No hot water in restrooms

Condition
Fair
Poor
Fair

Fair

Fair

www.EMGcorp.com p 800.733.0660 (emg '

D-18

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN




APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

HVAC No cooling, electric wall heaters Fair
Fire Suppression Wet-pipe sprinkler system; fire extinguishers Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-8,
Emergency: None

Fire Alarm Alarm panel, smoke detectors, alarms, strobes, pull stations Fair
Equipment/Special Commercial kitchen equipment Eair
Site Pavement Not reviewed

Site Development Not Reviewed

Key Issues & Exterior hardboard siding is rotting, replacement recommended.
Findings

FCI Analysis: Park Restrooms - Snack Shacks
Thomas Russell middle school

Replacement Value: $ 424,000; Inflation rate: 3.0%

T
o
o

FCI, RY: $24000

T
2010 2020 2021 2022 2023 2024 2025 2028 2027 2028

M Reserve first occurances, unescalated M Escalation, W Recurring 3 B FCI, Unabated
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APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

(3yr) (5yr) (10 yr) (20 yr)
Facade $11,058 - $1.548 - $3,594 $16,200
Roofing - - - - - -
Interiors $4,128 $2,001 $15,219 - $17,518 $38,866
Plumbing $2,177 $1,525 $10,325 - $7.811 $21,838
HVAC - - 54,191 - $11,488 $15,679
Electrical 5101 $1,243 $6,937 $28.678 - $36,959
Fire Alarm & Comm - $27,757 - - $38,368 $66,125
Equipment/Special $6,837 $5.874 $1.305 - $19,569 $33,585
TOTALS $24,301 $38,400 $39,525 $28,678 $98,348  $220,252

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
Kitchens/Kitchenettes O X O
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APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

4 Cardoza Park Summary

Address 1356 Kennedy Drive, Milpitas, California
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One
System Description Condition

Structure Concrete masonry unit structure on concrete slab Good
with wood-framed roof

Facade Painted CMU with no windows Good
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: CMU with skim coat Fair

Floors: Painted concrete
Ceilings: Unfinished/exposed

Elevators None -

Plumbing Copper supply and cast iron waste & venting Fair
No hot water
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

EMG PROJECT NO.: 131644.18R000-017.017

HVAC

Fire Suppression

Electrical

Fire Alarm

Equipment/Special

Site Pavement

Site Development

Key Issues &
Findings

None

Fire extinguisher

Source & Distribution: Main panel with copper wiring

Interior Lighting:
Emergency: None

None

None

Not reviewed

Not reviewed

ADA items

FCI Analysis: Park Restrooms - Snack Shacks

Cardoza Park

Replacement Value: $ 148,400; Inflation rate: 3.0%

515,000

510,000

35,000

Fair

Fair

FEI, RV: § 148400

2020 2021 2022

M Reserve first

2023

2024 2025 2026

W Escalation,

W Recurring replacements, unescalated

2027 2028
M FCI, Unabated
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

(Byn (5yn (10yr) (20 yr)
Facade $2,238 - $2,821 - $3,792 $8,851
Roofing - - $3,685 - - $3,685
Interiors $3.661 $1,087 - $7.062 $2772  $14,582
Plumbing - - - $2,893 $8,618 $11.511
Electrical $6.085 - - - $3.246 $9,331
Pavement - $1,213 - - - $1,213

Site Development - - - - - -

Accessibility $2,002 - - - - $2,002

TOTALS $13,986 $2,300 $6,506 $9,955 $18,428  $51,175

Major Issues Moderate Issues Minor/No Issues
(ADA study recommended) (ADA study recommended)

Public Use Restrooms O X O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

5 Augustine Memorial Park Summary

Address Cortex and Coelho, Milpitas, California
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One
System Description Condition

Structure Concrete masonry unit structure on concrete slab Fair
with wood-framed roof

Facade Painted CMU with no windows Fair
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU Eair

Floors: Painted concrete
Ceilings: Unfinished/exposed

Elevators None -

Plumbing Copper supply and cast iron waste & venting Fair
No hot water
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

HVAC None -
Fire Suppression Fire extinguishers Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Aged distribution panels, Failed drinking fountain and floor drain, ADA items
Findings

FCI Analysis: Park Restrooms - Snack Shacks

Augustine Memorial Park
Replacement Value: $ 148,400; Inflation rate: 3.0%

320,000

515,000

T
o
o

FEl, RV $148400

310,000

55,000

soel . i |

2019 2020 2021 2022 2022 2024 2025 2026 2027 2028

W Reserve first occurances, unescalated M Escalation, W Recurring R W FCI. Unabated
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term
System (3yn (5yr) (10 yr) (20yr) TOTAL
Facade - $1,255 - $1,336 $13.040 $15.631
Roofing - - - $3.767 $9.169  $12,936
Interiors - $6,789 - $1,003 $6.478  $14,270
Plumbing $2,763 - - - $6.995 $9.758
Electrical $5,984 - $2,115 - $12,898  $20,997
Equipment/Special - - - - - -
Site Development - - - - - -
Landscaping - - - $16,709 - $16,709
Accessibility $2,002 - - - - $2,002
TOTALS $10,749 $8,044 $2,115 $22,815 $48,580  $92,303
Major Issues Moderate Issues Minor/No Issues
(ADA study recommended) (ADA study recommended)
Public Use Restrooms | X O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

6 Gill Memorial Park Restroom Summary

Address 611 Paseo Refugio, Milpitas, California
Constructed/ 1960s

Renovated

Building Size 240 SF

Number of Stories  One

System Description Condition
Structure Masonry bearing walls on a slab with wood-framed roof Fair
Facade Painted CMU with no windows Fair
Roof Primary: Gable construction with clay/concrete tiles Fair
Interiors Walls: Painted CMU, unfinished Fair

Floors: Epoxy floor coating
Ceilings: Painted underside of wood sheathing

Elevators None .

Plumbing Copper supply and cast iron waste & venting Fair
No hot water
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

HVAC None -
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & The rafter tails have dry rot, the electric panel is aged, several receptacles should
Findings be waterproof & GFCI, ADA items

FCI Analysis: Park Restrooms - Snack Shacks Gill
Memorial Park Restroom

Replacement Value: $ 127,200; Inflation rate: 3.0%

FCI, RY: $127200

2018 2020 2021 2022 2023 2024 2028 2028 2027 2028

M Reserve first occurances, unescalated [ Escalation, compounded W Recurring replacements, unescalated Ml FCI, Unabated
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term
System (3yr) (5yr) (10 yr) (20yr) TOTAL
Structure - $7.599 - - - $7,599
Facade - $2.031 - $2,920 $2,730 $7,681
Roofing - - - - - -
Interiors $2,265 $1.674 - $4,374 $5,296 $13,609
Plumbing - - - - $8,124 $8,124
Electrical $202 511,856 $1,133 $4,625 - 517,816
Site Development - - - - $1.246 $1,246
Landscaping - - $15,750 - $24,538 $40,288
TOTALS $2,467 $23,160 $16,883 $11,919 $41,934  $96,363

Major Issues Moderate Issues Minor/No Issues
(ADA study recommended) (ADA study recommended)

Public Use Restrooms O X O

25 ‘ '
www.EMGcorp.com p 800.733.0660 emg

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN D-29



APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

EMG PROJECT NO.: 131644.18R000-017.017

7 Jose Higuera Adobe Summary

Address

Constructed/
Renovated

Building Size
Number of Stories
System

Structure

Facade

Roof

Interiors

Elevators

Plumbing

Wessex Place/ North Park Victoria, Milpitas, California
1960s / 2017

500 SF
One

Description

Masonry bearing walls on a slab with wood-framed roof

Concrete block with a skim coat and no windows

Primary: Gable construction with clay/concrete tiles

Walls: Unfinished CMU
Floors: Unfinished concrete
Ceilings: Sealed/exposed

None

Copper supply and ABS waste & venting
Electric water heater

Condition

Good

Good

Good

Good

Good
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

HVAC

Fire Suppression

Electrical

Fire Alarm

Equipment/Special

Site Pavement

Site Development

Key Issues &
Findings

FCI Analysis: Park Restrooms - Snack Shacks Jose

Higuera Adobe

Replacement Value: $ 265,000; Inflation rate: 3.0%

$10.000

55,000

None -
Fire extinguishers Fair
Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

None -

None -

Not reviewed

Not reviewed

None

FCI, Ry 256000

2020 2021 2022 2023 2024 2025 2028 2027 2023
H Reserve first | | ., C ded M Recurring X M FCI, Unabated
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

System Expenditure Forecast

EMG PROJECT NO.: 131644.18R000-017.017

Immediate Short Term Near Term Med Term Long Term
System (3 yn) (5yn) (10 yr) (20 yr) TOTAL
Facade - $896 - $12,965 $6,358 $20.219
Roofing - - - - -
Interiors - $91 $2,098 $106 $2,924 $5.219
Plumbing - $2,383 - - $11,091 $13.474
HWVAC - $4,317 - $5,801 $10,118
Electrical - $9,880 - $2,526 $5.409 $17.815
TOTALS - $13,250 $6,415 $15,597 $31,583 $66,845

Moderate Issues

Major Issues
(ADA study recommended)

(ADA study recommended)

Minor/No Issues

Public Use Restrooms

O

28

O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

8 Starlight Park Summary

Address 450 Rudyard Drive, Milpitas , California
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One
System Description Condition

Structure Concrete masonry unit structure on concrete slab Fair
with wood-framed roof

Facade Painted CMU with no windows Fair
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU Fair

Floors: Epoxy on concrete
Ceilings: Painted exposed wood
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None -
Plumbing Copper supply and cast iron waste & venting Fair
HVAC None -
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: CFL
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Termite damage
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Starlight Park

Replacement Value: $ 148,400; Inflation rate: 3.0%

15,000

FEI, RY: $ 148400

2010 2020 2021 2022 2023 2024 2025 2028 2027 2028
M Reserve first occurances, M Escalation, W Recurring replacements, unescalated M FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

(3yr) (5yn (10 yr) (20 yr)
Structure - $14,285 - - - $14,285
Facade - - $2,283 - $3,069 $5,352
Roofing - $4,284 - - - $4.,284
Interiors - $2,099 - $9,951 $18,191 $30,241
Plumbing - $2,423 - $3,053 $11,012 $16,488
HVAC $3,724 - - $5,004 - $8,728
Electrical $6.085 $6,348 - $8,738 $1,615 $22,786
Site Development - - - - $1.424 $1.424
TOTALS $9,809 $29,439 $2,283 $26,746 $35,311  $103,588
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017
Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

9 Hall Memorial Park Summary

Address 389 La Honda; Milpitas, California
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One

System Description Condition
Structure Concrete block structure on concrete slab with wood framed roof Fair
Facade Painted CMU with no windows Fair
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU Fair

Floors: Epoxy
Ceilings: Painted wood
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None -

Plumbing Copper supply and cast iron waste & venting Fair
No hot water

HVAC None -
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Possible structural settlement
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks Hall
Memorial Park

Replacement Value: $ 127,200, Inflation rate: 3.0%

515,000

310,000

FCI, Ry $127200

55,000

30 .

T T T
2018 2020 2021 2022 2023 2024 2028 2028 2027 2028
|

W Reserve first M Recurring replacements, unescalated M FCl, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term
System (3 yr) (5yr) (10 yr) (20yr) TOTAL
Facade - $4,677 $2,130 - $2,863 $9,670
Roofing - $3,473 - - - $3,473
Interiors $2.471 $2,057 - $7.676 $3,122 $15.326
Plumbing - - - $3.336 $4,164 $7.500
Electrical $15,350 - - - - $15,350
Site Development - - - - -
TOTALS $17,821 $10,207 $2,130 $11,012 $10,149  $51,319

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

10 John McDermott Park Summary

Address Alverez Court / Abel
Constructed/ 2014

Renovated

Building Size 280 SF

Number of Stories  One

System Description Condition
Structure Conventional metal stud structure on concrete slab Good
Facade Stucco with no windows Good
Roof Primary: Gable construction with clay/concrete tiles Good
Interiors Walls: FRP Good

Floors: Unfinished concrete
Ceilings: Sealed wood
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None _

Plumbing Copper supply and cast iron waste & venting Good
No hot water

HVAC No mechanical HVAC -
Fire Suppression Fire extinguishers Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: CFL
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues &
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks John
McDermott Park

Replacement Value: $ 148,400; Inflation rate: 3.0%
52,500

52,000 Fod

51,500

FCI, RV $148400

51,000

500

T T T T
2010 2020 2024 2022 2023 2024 2025 2028 2027 2028

M Reserve first M Escalation, M Recurring replacements, unescalated M FCI, Unabated

System Expenditure Forecast

Short Term Near Term Med Term Long Term

(3yr) (5yr) (10 yr) (20 yr)
Facade - - - $2.425 $3,259 $5.684
Roofing - - - - - -
Interiors - - - - e
Plumbing - - - - $7,623 $7.623
Fire Suppression - - - $564 - $564
Electrical - - - - $2,787 $2,787
TOTALS - - - $2,989 $31,646  $34,635

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X

38 ' '
www.EMGcorp.com p 800.733.0660 emg

D-42 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN



APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

11 Parc Metro East Summary

Address 330 E Curtis Ave, Milpitas, California
Constructed 2000s
Building Size 280 SF

Number of Stories  One

System Description Condition

Structure Conventional wood frame structure on concrete slab and wood-framed Good
roof

Facade Stucco with no windows Fair

Roof Gable construction with clay/concrete tiles Poor

Interiors Walls: Painted CMU Fair

Floors: Unfinished
Ceilings: Painted gypsum board

Elevators None B
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Plumbing Copper supply and cast iron waste & venting Fair
No hot water

HVAC Natural air ventilation Fair
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-8, incandescent
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Minor stucco damage near trash cans, large decorative truss has fallen from the

Findings right side, the maintenance door is damaged and difficult to open, many roof tiles
are damaged, fire extinguisher needs to be mounted, LED lighting upgrade
recommended, missing mirror above sink, wrapping sink drains for ADA is
recommended.
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks Park
Metro East

Replacement Value: $ 148,400; Inflation rate: 3.0%

512,000
510,000
33,000

36,000

FCI, RV §148400

34,000

52,000

2018 2020 2021 2022 2023 2022 2025 2028 2027 2028
W Reserve first 8 u M Recurring ,unescalated M FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

(3yr) (5yr) (10yr) (20 yr)
Structure $1.106 - - - - $1.106
Facade $3,486 - - $7.189 - $10.675
Roofing $5,562 - - - - $5,562
Interiors $1,366 $2,980 - $1.730 $3,258 $9.334
Plumbing - $3,596 - $3,239 - $6.,835
Fire Suppression - - - - $581 $581
HVAC - - $4,191 - $5,632 $9,823
Electrical - $3,233 - - $8,283 $11,516
Fire Alarm & Comm - - $437 - - $437
Accessibility $94 - - - - 594
TOTALS $11,614 $9,809 $4,628 $12,158 $17,754  $55,963
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017
Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

12 Bob McGuire Park Summary

—1 |\ {(*

Address 791 Garden St, Milpitas, CA
Constructed 2016
Building Size 240 SF

Number of Stories  One
System Description Condition

Structure Conventional wood frame structure on concrete slab Good
and wood-framed roofs

Facade Stucco with vinyl windows Good
Roof Gable construction with clay/concrete tiles Good
Interiors Walls: Painted gypsum board with ceramic tile wainscoting Good

Floors: Stained concrete
Ceilings: Painted gypsum board

Elevators None B
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Plumbing Copper supply and cast iron waste & venting Good
Domestic water heating equipment was not reviewed

HVAC Not reviewed -
Fire Suppression Wet-pipe sprinkler system Good
Electrical Source & Distribution: Not reviewed Good

Interior Lighting: LED
Emergency: Not reviewed

Fire Alarm Smoke detectors, alarms, strobes, back-up emergency lights Good

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Women'’s restroom has a hose coming through the ceiling and feeding into the sink,
Findings possibly a temporary condensate drain
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks Bob
Mcguire Park

Replacement Value: $ 127,200; Inflation rate: 3.0%

515,000

510,000

FCI, RV $127200

55,000

T T
2018 2020 2021 2022 2023 2024 2025 2028 2027 2028

M Reserve first ] lion, compounded W Recurring replacements, unescalated W FCI, Unabated

System Expenditure Forecast

Short Term Near Term Med Term Long Term

Byn (5yn (10 yr) (20 yr)
Facade - - - $2,169 $754 $2,923
Roofing - - - - - -
Interiors - - $831 $3.827 $8,910 $13,568
Plumbing - - - $3,642 $15493  $19.135
HVAC - - - $4,580 $6,155  $10.735
Electrical - - - $3,556 $4,780 $8,336
TOTALS - - $831 $17,774 $36,002  $54,607

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

13 Pinewood Park Summary

EMG PROJECT NO.: 131644.18R000-017.017

Address Starlight Drive and Lonetree Cout, Milpitas, California
Constructed 1960s
Building Size 280 SF
Number of Stories  One
System Description Condition
Structure Masonry bearing walls on concrete slab Good
Facade Painted CMU with no windows Fair
Roof Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU with skim coat Fair
Floors: Epoxy paint
Ceilings: Exposed, painted
Elevators None .
Plumbing Copper supply and cast iron waste & venting Fair

No hot water
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS

EMG PROJECT NO.: 131644.18R000-017.017

HVAC

Fire Suppression

Electrical

Fire Alarm

Equipment/Special

Site Pavement

Site Development

Key Issues &
Findings

None

Fire extinguisher

Source & Distribution: Main panel with copper wiring

Interior Lighting: T-12, incandescent

Emergency: None

None

None

Not reviewed

Not reviewed

Fair

Missing

Poor

Dry rot on roof beam tails, antiquated plumbing and electrical infrastructure, missing
fire extinguisher, recommend replacement of sink faucets, replacement and
relocation of hand driers and soap dispensers, sink drains need to be wrapped for

ADA compliance.

FCI Analysis: Park Restrooms - Snack Shacks

Pinewood Park

Replacement Value: $ 148,400; Inflation rate: 3.0%

530,000

520,000

310,000

2020 2021 2022
W Reserve first occurances, unescalated

2023
M Escalation,

Fos

Fo4s

. — B
T

Fos

Foas

FGI, RY: § 148400

Fos

T
2028 2027 2028

, unescalated M FCl, Unabated

M Recurring
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term

(Byr) (5yr) (10yr)
Structure $10,330 - - - - $10,330
Facade - $2,586 $2,518 - $3.476 $8.580
Roofing - $3.372 - $484 $651 $4,507
Interiors $2,471 $3,285 - $5,041 $3,121 $13,888
Plumbing $2,483 $3.616 - - 52,111 $8.210
Fire Suppression $420 - - - $654 $1,074
HVAC $3.724 - - $5,004 - $8,728
Electrical $15,016 - - $12,737 - $27,753
Fire Alarm & Comm - - $424 - $661 $1,085
Site Development - - 54,161 - - $4,161
TOTALS $34,444 $12,829 $7,103 $23,266 $10,674  $88,316

Major Issues Moderate Issues Minor/No Issues
(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

14 Alviso Adobe Park Restroom Summary

Address 2087 Alviso Adobe Court, Milpitas, California 95053
Constructed/ 2013

Renovated

Building Size 500 SF

Number of Stories 1

System Description Condition
Structure Conventional wood frame structure on concrete slab Good
Facade Wood siding and no windows Good
Roof Primary: Gable construction with wood shingles Good
Interiors Walls: Painted Drywall Eair

Floors: Unfinished
Ceilings: Painted Drywall

49 ‘ '
www.EMGcorp.com p 800.733.0660 emg

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN D-53



APPENDIX: FACILITY CONDITION ASSESSMENT

FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None -

Plumbing Copper pipe supply and cast iron waste & venting Good
No hot water

HVAC None -

Fire Suppression Fire extinguishers Failed

Electrical Source & Distribution: Fed from Water Tower building with copper Good
wiring

Interior Lighting: CFL

Fire Alarm None -
Equipment/Special None -

Key Issues & Expired fire extinguisher and building lacks fire alarm system
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Alviso Adobe Park Restroom

Replacement Value: $ 265,000; Inflation rate: 3.0%

Fos

38,000
Fos

34,000

FCI, Ry $265000

Foz

52,000 oor
01

0 T T T T T
2018 2020 2021 2022 2023 2024 2025 2028 2027 2028

W Reserve first u lion, compounded W Recurring replacements, unescalated W FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term
System (3yr) (5yr) (10 yr) (20yr) TOTAL
Facade - $2,955 - - $9.687 512,642
Roofing - - - - $7.851 $7.851
Interiors - $2,425 - - $6,964 $9,389
Plumbing - $1,618 - - $13,372  $14,990
Fire Alarm & Comm $1,389 - - - - $1,389
TOTALS $1,389 $6,998 - - $37,874  $46,261
Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

15 Foothill Park Summary

-

Address 400 Roswell Drive, Milpitas
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One
System Description Condition

Structure Concrete block (CMU) structure on concrete slab Fair
with wood-framed roof

Facade Painted CMU with no windows Fair
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU Eair

Floors: Epoxy/Unfinished
Ceilings: Painted wood
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None _

Plumbing Copper supply and cast iron waste & venting Fair
No hot water

HVAC None -
Fire Suppression Fire extinguishers Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Possible termite damage, possible structural damage (vertical crack in concrete
Findings block)
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Foothill Park

Replacement Value: $ 148,400; Inflation rate: 3.0%

|os

520,000

tos

515,000

FOI, RV: §148400

510,000

55,000

e T T
2018 2020 2021 2022 2023 2024 2025 2028 2027 2028

W Reserve first ® W Recurring replacements, unescalated W FCI, Unabated

System Expenditure Forecast

Short Term Near Term Med Term Long Term
Byr) (5 yr) (10 yr) (20 yr)
Facade - $2,106 - $4,327 $3.854  $10,287
Roofing - $3,372 - - - $3,372
Interiors - $2,621 $721 $2,605 $6,087  $12,034
Plumbing - $1,571 - $3.239 $6.154  $10,964
Fire Suppression - - - $501 - $501
Electrical - $6,163 $2,115 $1.642 $11,579  $21,499
Site Development - - - - $1.424 $1.424
Landscaping - $14,846 - - $23.129  $37,975
TOTALS - $30,679 $2,836 $12,314 $52,227  $98,056
Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O X O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

16 Murphy Park Summary

Address 1588 Saratoga Drive, Milpitas, California
Constructed/ 1960s

Renovated

Building Size 280 SF

Number of Stories  One

System Description Condition
Structure Concrete block structure on concrete slab with wood framed roof Fair
Facade Painted CMU with no windows Fair
Roof Primary: Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU Fair

Floors: Epoxy
Ceilings: Painted wood
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Elevators None -

Plumbing Copper supply and cast iron waste & venting Fair
No hot water

HVAC None -
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Rafter tails show dry rot and possibly termite damage
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Murphy Park

Replacement Value: $ 148,400; Inflation rate: 3.0%

510,000

52,000

56,000

Fol, Ry $148400

34,000

52,000

30

2018 2020 2021 2022 2023 2024 2025 2026 2027 2028

M Reserve first u M Recurring unescalated W FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term
System (3yr) (5yr) (10 yr) (20yr) TOTAL
Facade - $2,374 $2,207 - $2,966 $7,547
Roofing - - - - $5,202 $5,202
Interiors - $5,922 - $3,067 $8.312  $17.301
Plumbing - $2,423 - $3,053 $7,939 $13,415
Fire Suppression - - - $548 - $548
Electrical - $6,163 - $2,312 $1.142 $9,617
Site Development - - - - $1,383 $1,383
TOTALS - $16,882 $2,207 $8,980 $26,944  $55,013

Major Issues Moderate Issues Minor/No Issues
(ADA study recommended) (ADA study recommended)

Public Use Restrooms O X O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

17 Cerano Park Summary

Address Murphy Ranch Road, Milpitas, California
Constructed 2012, Estimated
Building Size 600 SF

Number of Stories 1
System Description Condition

Structure Conventional wood frame structure on concrete slab Good
and wood-framed roof

Facade Stucco with steel vent windows Good
Roof Primary: Crossed hip construction with clay/concrete tiles Good
Interiors Walls: CMU, Unfinished Good

Floors: Concrete, Unfinished
Ceilings: Painted gypsum board

Elevators None .
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Plumbing Copper supply and cast iron waste & venting Good
No hot water

HVAC None Good
Fire Suppression Fire extinguisher Missing
Electrical Source & Distribution: Main panel with copper wiring Good

Interior Lighting: LED, motion detectors
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Missing fire extinguisher
Findings
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

FCI Analysis: Park Restrooms - Snack Shacks
Cerano Park

Replacement Value: $ 318,000, Inflation rate: 3.0%

52,000

56,000

Fel, RY: 318000

54,000 - Foz

52,000

» .

T T T T
2010 2020 2021 2022 2023 2024 2025 2026 2027 2028

M Reserve first occurances, unescalated M Escalation, compounded M Recurring replacements, unescalated W FCI, Unabated

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

(3yn) (3yn (10 yr) (20 yr)
Facade - - $3.135 - $13,739 $16.874
Roofing - - - $1,333 $1,791 $3.124
Interiors - - $1,239 - $4,605 $5,844
Plumbing - $3,236 - - $14.432 $17.668
Fire Suppression $420 - - - $654 $1.074
HVAC - - $4.317 - $5,801 $10.118
Electrical - - - - $10,828  $10.828
TOTALS $420 $3,236 $8,691 $1,333 $51,850  $65,530

Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O X
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

18 Sinnott Park Restrooms Summary

Sinnott Park Restrooms Information

Address 1501 Clearlake Avenue, Milpitas
Constructed/ 1960's

Renovated

Building Size 280 SF

Number of Stories  One
System Description Condition

Structure Conventional wood frame structure on concrete slab Good
and wood-framed roofs

Facade Painted CMU with no windows Fair
Roof Flat construction with modified bituminous finish Fair
Interiors Walls: Painted CMU with skim coat Fair

Floors: Epoxy paint
Ceilings: Exposed, painted

Elevators None .

Plumbing Copper supply and cast iron waste & venting Fair
No hot water
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

Sinnott Park Restrooms Information

HVAC Natural air ventilation Fair
Fire Suppression Fire extinguisher Fair
Electrical Source & Distribution: Main panel with copper wiring Fair

Interior Lighting: T-12
Emergency: None

Fire Alarm None -

Equipment/Special None -

Site Pavement Not reviewed

Site Development Not reviewed

Key Issues & Antiquated plumbing and electrical infrastructure
Findings

FCI Analysis: Park Restrooms - Snack Shacks
Sinnott Park Restroom

Replacement Value: $ 148,400; Inflation rate: 3.0%

FOl, R $148400

2018 2020 2021 2022 2023 202¢ 2025 2028 2027 2028

M Reserve first occurances, unescalated M Escalation, compounded M Recurring replacements, unescalated M FCI, Unabated
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

System Expenditure Forecast

Immediate Short Term Near Term Med Term Long Term

Byr) (5yn) (10 yr) (20 yr)
Structure $1.844 - - - - $1.,844
Facade - - $3,135 $1.417 $4.214 $8.766
Roofing - $3,372 - - - $3,372
Interiors $4.271 $1,866 5867 $5,739 $8.443 $21.186
Plumbing - $2,423 - $3,053 $7.939 $13.415
Fire Suppression - - - - $581 $581
Electrical - $12,326 $1,133 - - $13,459

Site Development - - - - - -

Landscaping - $14,846 - - $23,129 $37,975

Accessibility $2,002 - - - - $2,002

TOTALS $8,117 $34,833 $5,135 $10,209 $44,306  $102,600
Major Issues Moderate Issues Minor/No Issues

(ADA study recommended) (ADA study recommended)

Public Use Restrooms O O
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FACILITY CONDITION ASSESSMENT

PARK RESTROOMS AND SNACK SHACKS EMG PROJECT NO.: 131644.18R000-017.017

19 Opinions of Probable Costs

Cost estimates are attached throughout this report, with the Replacement Reserves in the appendix.

These estimates are based on Invoice or Bid Document/s provided either by the Owner/facility and construction costs developed by
construction resources such as R.S. Means, CBRE Whitestone, and Marshall & Swift, EMG’s experience with past costs for similar
properties, city cost indexes, and assumptions regarding future economic conditions.

Opinions of probable costs should only be construed as preliminary, order of magnitude budgets. Actual costs most probably will vary
from the consultant’s opinions of probable costs depending on such matters as type and design of suggested remedy, quality of materials
and installation, manufacturer and type of equipment or system selected, field conditions, whether a physical deficiency is repaired or
replaced in whole, phasing or bundling of the work (if applicable), quality of contractor, quality of project management exercised, market
conditions, use of subcontractors, and whether competitive pricing is solicited, etc. Certain opinions of probable costs cannot be
developed within the scope of this guide without further study. Opinions of probable cost for further study should be included in the FCA.

19.1Methodology

Based upon site observations, research, and judgment, along with referencing Expected Useful Life (EUL) tables from various industry
sources, EMG opines as to when a system or component will most probably necessitate replacement. Accurate historical replacement
records, if provided, are typically the best source of information. Exposure to the elements, initial quality and installation, extent of use,
the quality and amount of preventive maintenance exercised, etc., are all factors that impact the effective age of a system or component.
As a result, a system or component may have an effective age that is greater or less than its actual chronological age. The Remaining
Useful Life (RUL) of a component or system equals the EUL less its effective age, whether explicitly or implicitly stated. Projections of
Remaining Useful Life (RUL) are based on continued use of the Property similar to the reported past use. Significant changes in
occupants and/or usage may affect the service life of some systems or components.

Where quantities could not be or were not derived from an actual construction document take-off or facility walk-through, and/or where
systemic costs are more applicable or provide more intrinsic value, budgetary square foot and gross square foot costs are used.
Estimated costs are based on professional judgment and the probable or actual extent of the observed defect, inclusive of the cost to
design, procure, construct and manage the corrections.

19.2Immediate Repairs

Immediate repairs are opinions of probable costs that require immediate action as a result of: (1) material existing or potential unsafe
conditions, (2) failed or imminent failure of mission critical building systems or components, or (3) conditions that, if not addressed, have
the potential to result in, or contribute to, critical element or system failure within one year or will most probably result in a significant
escalation of its remedial cost.

19.3Replacement Reserves

Replacement Reserves (more commonly referenced throughout AssetCALC as Lifecycle/Renewals) are for recurring probable renewals
or expenditures, which are not classified as operation or maintenance expenses. The replacement reserves should be budgeted for in
advance on an annual basis. Replacement Reserves are reasonably predictable both in terms of frequency and cost. However,
Replacement Reserves may also include components or systems that have an indeterminable life but, nonetheless, have a potential for
failure within an estimated time period.

Replacement Reserves generally exclude systems or components that are estimated to expire after the reserve term and are not
considered material to the structural and mechanical integrity of the subject property. Furthermore, systems and components that are
not deemed to have a material effect on the use of the Property are also excluded. Costs that are caused by acts of God, accidents, or
other occurrences that are typically covered by insurance, rather than reserved for, are also excluded.

Replacement costs are solicited from ownership/property management, EMG'’s discussions with service companies, manufacturers'
representatives, and previous experience in preparing such schedules for other similar facilities. Costs for work performed by the
ownership’s or property management’s maintenance staff are also considered.

EMG's reserve methodology involves identification and quantification of those systems or components requiring capital reserve funds
within the assessment period. The assessment period is defined as the effective age plus the reserve term. Additional information
concerning system'’s or component’s respective replacement costs (in today's dollars), typical expected useful lives, and remaining useful
lives were estimated so that a funding schedule could be prepared. The Replacement Reserves Schedule presupposes that all required
remedial work has been performed or that monies for remediation have been budgeted for items defined in the Immediate Repair Cost

Estimate.
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20 Purpose and Scope

20.1Purpose

EMG was retained by the client to render an opinion as to the Property’s current general physical condition on the day of the site visit.

Based on the observations, interviews and document review outlined below, this report identifies significant deferred maintenance issues,
existing deficiencies, and material code violations of record, which affect the Property’s use. Opinions are rendered as to its structural
integrity, building system condition and the Property’s overall condition. The report also notes building systems or components that have
realized or exceeded their typical expected useful lives.

CONDITIONS:

The physical condition of building systems and related components are typically defined as being in one of five conditions: Excellent,
Good, Fair, Poor, Failed or a combination thereof. For the purposes of this report, the following definitions are used:

Excellent = New or very close to new; component or system typically has been installed within the past year, sound and
performing its function. Eventual repair or replacement will be required when the component or system either
reaches the end of its useful life or fails in service.

Good =  Satisfactory as-is. Component or system is sound and performing its function, typically within the first third of
its lifecycle. However, it may show minor signs of normal wear and tear. Repair or replacement will be required
when the component or system either reaches the end of its useful life or fails in service.

Fair = Showing signs of wear and use but still satisfactory as-is, typically near the median of its estimated useful life.
Component or system is performing adequately at this time but may exhibit some signs of wear, deferred
maintenance, or evidence of previous repairs. Repair or replacement will be required due to the component
or system’s condition and/or its estimated remaining useful life.

Poor = Component or system is significantly aged, flawed, functioning intermittently or unreliably; displays obvious
signs of deferred maintenance; shows evidence of previous repair or workmanship not in compliance with
commonly accepted standards; has become obsolete; or exhibits an inherent deficiency. The present
condition could contribute to or cause the deterioration of contiguous elements or systems. Either full
component replacement is needed or repairs are required to restore to good condition, prevent premature
failure, and/or prolong useful life.

Component or system has ceased functioning or performing as intended. Replacement, repair, or other
significant corrective action is recommended or required.

Failed

Not Applicable Assigning a condition does not apply or make logical sense, most commonly due to the item in question not

being present.

DEFINITION OF EXCEEDINGLY AGED:

A fairly common scenario encountered during the assessment process, and a frequent source of debate, occurs when classifying and
describing “very old” systems or components that are still functioning adequately and do not appear in any way deficient. To help provide
some additional intelligence on these items, such components will be tagged in the database as Exceedingly Aged. This designation
will be reserved for systems or components that have aged well beyond their industry standard lifecycles (typically at least 15 years
beyond and/or twice their EUL) but are not otherwise apparently deficient. In tandem with this designation, these items will be assigned
an RUL not less than 2 but not greater than 1/3 of their standard EUL. As such the recommended replacement time for these components
will reside outside the typical Immediate Repair window but will not be pushed ‘irresponsibly’ (too far) into the future.
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20.2Scope

The standard scope of the Facility Condition Assessment includes the following:

Visit the Property to evaluate the general condition of the building and site improvements, review available construction documents in
order to familiarize ourselves with, and be able to comment on, the in-place construction systems, life safety, mechanical, electrical,
and plumbing systems, and the general built environment.

Identify those components that are exhibiting deferred maintenance issues and provide cost estimates for Immediate Costs and
Replacement Reserves based on observed conditions, maintenance history and industry standard useful life estimates. This will
include the review of documented capital improvements completed within the last five-year period and work currently contracted for, if
applicable.

Provide a full description of the Property with descriptions of in-place systems and commentary on observed conditions.

Provide a high-level categorical general statement regarding the subject Property’s compliance to Title Ill of the Americans with
Disabilities Act. This will not constitute a full ADA survey, but will help identify exposure to issues and the need for further review.
Obtain background and historical information about the facility from a building engineer, property manager, maintenance staff, or other
knowledgeable source. The preferred methodology is to have the client representative or building occupant complete a Pre-Survey
Questionnaire (PSQ) in advance of the site visit. Common alternatives include a verbal interview just prior to or during the walk-through
portion of the assessment.

Review maintenance records and procedures with the in-place maintenance personnel.

Observe a representative sample of the interior spaces/units, including vacant spaces/units, to gain a clear understanding of the
property’s overall condition. Other areas to be observed include the exterior of the property, the roofs, interior common areas, and the
significant mechanical, electrical and elevator equipment rooms.

Provide recommendations for additional studies, if required, with related budgetary information.

Provide an Executive Summary at the beginning of this report, which highlights key findings and includes a Facility Condition Index as
a basis for comparing the relative conditions of the buildings within the portfolio.
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21 ADA Accessibility

Generally, Title Ill of the Americans with Disabilities Act (ADA) prohibits discrimination by entities to access and use of “areas of public
accommodations” and “commercial facilities” on the basis of disability. Regardless of its age, these areas and facilities must be
maintained and operated to comply with the Americans with Disabilities Act Accessibility Guidelines (ADAAG).

Buildings completed and occupied after January 26, 1992 are required to comply fully with the ADAAG. Existing facilities constructed
prior to this date are held to the lesser standard of compliance to the extent allowed by structural feasibility and the financial resources
available. As an alternative, a reasonable accommodation pertaining to barrier removal must be made.

During the FCA, EMG performed a limited high-level accessibility review of the facility non-specific to any local regulations or codes. The
scope of the visual observation was limited to those areas and categories set forth in the tables throughout this report. It is understood
by the Client that the limited observations described herein do not comprise a full ADA Compliance Survey, and that such a survey is
beyond the scope of EMG's undertaking. Only a representative sample of areas was observed and actual measurements were not taken
to verify compliance.

It appears that the restrooms were built between 1960 and 2014. Some, though not all of the restrooms have been subsequently
renovated. Itis unknown if there have been complaints about accessibility issues or if there have been prior or pending litigation related
to existing barriers or previously removed barriers.

An accessibility study has not been performed at the site. A comprehensive ADA Compliance Survey will reveal specific aspects of the
property that are not in compliance. Since some areas or categories above were identified as having major or moderate associated
issues, EMG recommends such a study be performed to take measurements, provide additional itemized details, research local
requirements, and, if necessary, estimate the scope and cost of any required improvements. The cost of this study is included in the cost
tables. Due to the lack of measurements and itemized findings at this point in time, the costs for any possible subsequent repairs or
improvements are not currently included.

Removal of barriers to accessibility should be addressed from a liability standpoint in order to comply with federal law, but the barriers
may or may not be building code violations. The Americans with Disabilities Act Accessibility Guidelines are part of the ADA federal civil
rights law pertaining to the disabled and are not a construction code. State and local jurisdictions have adopted the ADA Guidelines or
have adopted other standards for accessibility as part of their construction codes.
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22 Certification

The City of Milpitas (the Client) retained EMG to perform this Facility Condition Assessment in connection with its continued operation of
the following restrooms /snack shacks: Thomas Russel Middle School, Foothill Park, Starlight Park, Parc Metro East, Alviso Adobe Park,
Jose Higuera Adobe Park, Pinewood Park, Cerano Park, Sinnott Park, Murphy Park, Cardoza Park, Gill Memorial Park, Dixon Landing
Park, John McDermott Park, Bob McGuire Park, Augustine Memorial Park, Hall Memorial Park, all are in Milpitas, California, the
“Property”. It is our understanding that the primary interest of the Client is to locate and evaluate materials and building system defects
that might significantly affect the value of the property and to determine if the present Property has conditions that will have a significant
impact on its continued operations.

The conclusions and recommendations presented in this report are based on the brief review of the plans and records made available to
our Project Manager during the site visit, interviews of available property management personnel and maintenance contractors familiar
with the Property, appropriate inquiry of municipal authorities, our Project Manager's walk-through observations during the site visit, and
our experience with similar properties.

No testing, exploratory probing, dismantling or operating of equipment or in-depth studies were performed unless specifically required
under the Purpose and Scope section of this report. This assessment did not include engineering calculations to determine the adequacy
of the Property’s original design or existing systems. Although walk-through observations were performed, not all areas may have been
observed (see Section 1 for specific details). There may be defects in the Property, which were in areas not observed or readily
accessible, may not have been visible, or were not disclosed by management personnel when questioned. The report describes property
conditions at the time that the observations and research were conducted.

This report has been prepared on behalf of and exclusively for the use of the Client for the purpose stated within the Purpose and Scope
section of this report. The report, or any excerpt thereof, shall not be used by any party other than the Client or for any other purpose
than that specifically stated in our agreement or within the Purpose and Scope section of this report without the express written consent
of EMG.

Any reuse or distribution of this report without such consent shall be at the Client and the recipient’s sole risk, without liability to EMG.

Prepared by: Kay van der Have & Adrian Reth,
Project Manager

Reviewed by: ! E

Kathleen Sullivan,

Technical Report Reviewer for
Matthew Anderson,

Program Manager

mfanderson@emgcorp.com
800.733.0660 x 7613
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23 Appendices

Appendix A:  Photographic Record
Appendix B:  Replacement Reserves
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#3

DIXON LANDING #4

DIXON LANDING KITCHEN
COUNTER

#5

DIXON LANDING TOILET
PARTITIONS,

DIXON LANDING WATER
HEATER, ELECTRIC
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OSSN YT 7 77

W

RUSSELL MIDDLE RESTROOM, RUSSELL MIDDLE, ROTTING
EXTERIOR EXTERIOR SIDING

RUSSELL MIDDLE RESTROOM
EXTERIOR STEEL DOOR

-
TR
[

RUSSELL MIDDLE RESTROOM, #12 RUSSELL MIDDLE RESTROOM,
HEATER WATER HEATER

RUSSELL MIDDLE RESTROOM

#10 TOILET PARTITIONS

#11
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RUSSELL MIDDLE RESTROOM,
#14 DISTRIBUTION PANEL, 208 Y, 120
V, 100 AMP

RUSSELL SECONDARY
TRANSFORMER

CARDOZA ROOF, MODIFIED
BITUMINOUS

CARDOZA PARK RESTROOMS -
HAND DRYER

CARDOZA PARK RESTROOMS
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AUGUSTINE REAR ELEVATION

AUGUSTINE DISTRIBUTION
PANEL, 208 Y, 120 V, 100 AMP,

AUGUSTINE DRINKING
FOUNTAIN, DAMAGED
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AUGUSTINE LIGHT DIMMING
PANEL

AUGUSTINE PLUMBING

#27 AUGUSTINE, GATES, METAL
TUBE

GILL, DAMAGED RAFTER TAILS
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GILL, LIGHT DIMMING PANELS

JOSE HIGUERA FRONT JOSE HIGUERA INTERIOR WALL
ELEVATION FINISH

#35 JOSE HIGUERA RESTROOM #36 JOSE HIGUERA, CEILING
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JOSE HIGUERA, EXTERIOR
LIGHTING

JOSE HIGUERA DISTRIBUTION

#38 PANEL

STARLIGHT, TERMITE/ROT
DAMAGE

STARLIGHT, DISTRIBUTION
PANEL

STARLIGHT #42
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JOHN MCDERMOTT, SINK

JOHN MCDERMOTT,
DISTRIBUTION PANEL

JOHN MCDERMOTT, INTERIOR

#45 LIGHTING

#46

HALL MEMORIAL EXTERIOR
DOOR

HALL MEMORIAL, EXTERIOR
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HALL MEMORIAL,
SINK/LAVATORY, STAINLESS
STEEL

HALL MEMORIAL PARK, FASCIA

#49 DAMAGE

| «»..U»,,' ”»’!Hﬂ'

PARC METRO EAST, FRONT AND
RIGHT ELEVATION

METRO PARC EAST, LEFT AND
REAR ELEVATION

PARC METRO EAST, MANY

PARC METRO EAST, TANKLESS
DAMAGED ROOF TILES TOILET
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BOB MCGUIRE PARK

#55 RESTROOM

#56 BOB MCGUIRE RESTROOM

BOB MCGUIRE PARK TOILET
PARTITIONS

BOB MCGUIRE PARK, STAINED
CONCRETE

PINEWOOD PARK RESTROOM

FRONT AND LEFT ELEVATION #60 PINEWOOD, WATER FOUNTAIN
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PINEWOOD EPOXY FLOOR

#62 COATING DEGRADATION

FOOTHILL PARK RESTROOM

FOOTHILL PARK, STRUCTURAL
CRACK

#65

MURPHY PARK RESTROOM
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CERANO PARK RESTROOM

CERANO PARK REAR
ELEVATION

#70

SINNOTT PARK ROOF, MODIFIED
BITUMINOUS

SINNOTT DISTRIBUTION PANEL
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Appendix B:
Replacement Reserves
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FACILITY CONDITION ASSESSMENT
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PUBLIC WORKS O&M
COSTS

In this section you will find past work order costs
for maintenance and operations for Milpitas
parks. These values were used in determining the
estimated costs of improvements outlined in the
Goals and Recommendations and Implementation
chapters.
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APPENDIX: PUBLIC WORKS O&M COSTS

PARKS PRICE TABLE

354

Maintenance Irrigation
Services Price Price Per Landscaping | Annual Lump
Name Per Month Month Per Month Sum
Alviso Adobe
$2,821.32 $270.00 $3,091.32 $37,095.87
Augustine Memorial
Park $  3,354.45 $ 34126 | $ 3,695.71 | $44,348.51
Augustus Rathbone
9 $1,434.60 $11.38 $1,445.98 $17,351.76
Ben Rogers Park
J $4,654.03 $485.23 $5,139.26 | $61,671.15
Bob McGuire Park
$5,440.97 $287.48 $5,728.45 $68,741.40
Calaveras Ridge Park
9 $1,279.70 $ 0.00 $1,279.70 $15,356.35
Calle Oriente Mini-Park
$228.93 $19.90 $248.83 $2,986.00
Cardoza Park
$ 6,540.88 $ 568.77 $ 7,109.66 | $ 85,315.89
Cerano Park
$ 1,530.24 $ 200.00 $ 1,73024 | $ 20,762.88
Creighton Park
$ 2,603.00 $ 284.38 $ 2,887.38| % 34,648.59
Dixon Landing Park
$ 6,407.75 $ 625.65 $ 7,03340]| $ 84,400.81
Dog Park at Ed Levin
(Milpitas Muni Code V-
9-7.01)
$ 1,026.92 $ 89.30 | $§ 1,116.22| $ 13,394.66
Foothill Park
$ 1,973.20 $ 205.66 $ 2,178.85| $ 26,146.24
38077.00180\29168373.9 33
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PUBLIC WORKS O&M COSTS

355

Gill Memorial Park

$ 4,917.20 $ 460.70 | $§ 537790 | $ 64,534.83

Hall Memorial Park

$ 5,436.85 $ 59543 | $ 6,032.28 | $ 72,387.38

Hetch-Hetchy Linear
Park $ 3,922.96 $ 42374 | $ 4,346.70 | $ 52,160.36

Hidden Lake Park
$ 3,871.25 $ 369.70 $ 424095 | $ 50,891.42

Higuera Adobe Park
$ 3,597.48 $ 30998 | $ 3,90745| $ 46,889.45

Hillcrest Park
$ 3,733.76 $ 295.76 $ 4,02952 | $ 48,354.24

John McDermott Park
$ 1,243.32 $ 56.88 | $ 1,300.20 | $ 15,602.40

Jones Memorial Park
$ 3,068.76 $ 295.76 $ 336452 | $ 40,374.24

Milpitas Sports Center $ 9,975.00 $ 1,156.31 $ 11,131.31 | $ 133,575.74

Murphy Park
$ 4,275.00 $ 49484 | $§ 476984 | $ 57,238.03

O’Toole Elms Park
$ 3,465.89 $ 59.90 | $§ 352579 | §$ 42,309.48

Parc Metro East Park
$ 4,289.40 $ 123.33 $ 441273 | $ 52,952.76

Parc Metro Middle

(Central) Park $  1,935.02 $ 3473 | $ 1,969.75| $  23,637.00
Parc Metro West Park

$ 2,200.41 $ 5867 | $§ 2,259.08| $ 27,108.96
38077.00180\29168373.9 34
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APPENDIX: PUBLIC WORKS O&M COSTS

356

Pecot Park

$ 1,962.26 $ 170.63 $ 213289 | $ 25,594.71
Pinewood Park

$4,759.50 $455.02 $5,214.52 $ 62,574.26
Robert E. Browne Park

$ 3,224.65 $ 280.40 $ 3,505.05| $ 42,060.64
Russel Middle School
Softball Field $ 2,955.83 $ 447.05 $ 340288 | $ 40,834.57
Sandalwood Park

$ 2,289.31 $ 199.07 $ 2488.38| $ 29,860.59
Selwyn Park $

$ 163.52 $ 14.22 | 177.75 $ 2,132.94
Sinnott Park

$ 2,090.00 $ 267.32 $ 235732 % 28,287.85
Starlite Park

$ 1,973.20 $ 205.66 $ 217885 $ 26,146.24
Strickroth Park

$ 2,755.00 $ 324.20 $ 3,079.20| $ 36,950.36
Tom Evatt Park

$ 5,258.14 $ 326.89 $ 5585.03| % 67,020.36
38077.00180\29168373.9 35
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PUBLIC WORKS O&M COSTS

Future Park Pricing

357

control

Job Duties Frequency Unit of Measure | Cost Per unit of
Measure
1) Mowing and edging weekly Square Foot $.04 per month
2) Weed control twice annually and Square Foot $.01 per month
as needed
3) Mechanical weed as needed Square Foot $.05 per month

4) Pruning shrubs and
ground cover

Twice annually and
as needed

Square Foot

$.02 per month

5) Fertilizing and Aeration

2 to 4 times annually
depending on the
park or athletic field

Square Foot

$.04 per month

6) Empty trash cans

twice weekly and as
needed

Per Trash Can

$17.33 per can per
month

7) Remove trash & misc.

weekly and as

Square Foot

$.01 per month

reports per U.S. CPSC
requirements

debris from landscape needed

8) Inspect, adjust and weekly and as Per Hour $75.00 per hour
repair irrigation system needed

9) Restroom service: daily Per Restroom $653.00 per month
opening, closing cleaning,

repair and restocking

10) Playground inspection | weekly Per Structure $133.00 per structure

11) Playground inspection

weekly and as
needed

Per Structure

$257.00 per structure
per inspection

12) Athletic field
maintenance

daily/weekly

Square Foot

$.05 per month

13) Parking lot cleaning

weekly and as

Square Foot

$.01 per month

court cleaning

needed

14) Vandalism reports as needed Per Location $737.00 per month
all locations

15) Graffiti Maintenance as needed Square Foot $1.50 per sq ft of
graffiti area

16) Herbicide application seasonally Square Foot $.01 per month

17) Clean and repair as needed Per Unit $485.00 per unit per

drinking fountains repair/$22.50 per unit
for cleaning if clogged

18) General Park as needed Square Foot $.01 per month

Maintenance

19) Tennis and basketball | weekly Square Foot $.01 per month

20) Dog park

twice weekly

Per Location

$262.60 per service

38077.00180\29168373.9
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PUBLIC WORKS O&M COSTS

358
On-Call Pricing
Labor Iltem Description/Title | Regular Overtime Overtime Overtime
No. Hourly Rate | Weekday Weekend Holiday
Rate Rate Hourly Rate
Crew Supervisor | $85.00 $127.50 $127.50 $170.00
Crew Foreman $55.00 $82.50 $82.50 $110.00
Irrigation $75.00 $112.50 $112.50 150.00
Technician
Landscape $45.00 $67.50 $67.50 $90.00
Maintenance
Laborer
Mark-up 10% 10% 10% 10%
percentage off
Contractors
verified invoice
cost for
materials
Markup 10% 10% 10% 10%
percentage for
rented
equipment
38077.00180\29168373.9 37
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PUBLIC WORKS O&M COSTS

DocuSign Envelope ID: FEE224D4-0742-40DE-970E-70D2BDF20E3E

Future Park Pricing

control

Job Duties Frequency Unit of Measure | Cost Per unit of
Measure
1) Mowing and edging weekly Square Foot $.04 per month
2) Weed control twice annually and Square Foot $.01 per month
as needed
3) Mechanical weed as needed Square Foot $.05 per month

4) Pruning shrubs and
ground cover

Twice annually and
as needed

Square Foot

$.02 per month

5) Fertilizing and Aeration

2 to 4 times annually
depending on the
park or athletic field

Square Foot

$.04 per month

6) Empty trash cans

twice weekly and as
needed

Per Trash Can

$17.33 per can per
month

7) Remove trash & misc.

weekly and as

Square Foot

$.01 per month

reports per U.S. CPSC
requirements

debris from landscape needed

8) Inspect, adjust and weekly and as Per Hour $75.00 per hour
repair irrigation system needed

9) Restroom service: daily Per Restroom $653.00 per month
opening, closing cleaning,

repair and restocking

10) Playground inspection | weekly Per Structure $133.00 per structure

11) Playground inspection

weekly and as
needed

Per Structure

$257.00 per structure
per inspection

12) Athletic field
maintenance

daily/weekly

Square Foot

$.05 per month

13) Parking lot cleaning

weekly and as

Square Foot

$.01 per month

needed
14) Vandalism reports as needed Per Location $737.00 per month
all locations
15) Graffiti Maintenance as needed Square Foot $1.50 per sq ft of
graffiti area
16) Herbicide application seasonally Square Foot $.01 per month

17) Clean and repair
drinking fountains

as needed

Per Unit

$485.00 per unit per
repair/$22.50 per unit
for cleaning if clogged

court cleaning

18) General Park as needed Square Foot $.01 per month
Maintenance
19) Tennis and basketball | weekly Square Foot $.01 per month

20) Dog park

twice weekly

Per Location

$262.60 per service

38077.00180\29168373.9
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APPENDIX

MILPITAS PLAYGROUND
REHABILITATION PROJECT

This section includes the descriptions and statuses
of playground rehabilitation projects at various
Milpitas parks. This document was prepared by
Redwood Engineering Construction in November
2020.
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MILPITAS PLAYGROUND REHABILITATION PROJECT

Redwood Engineering Construction

Milpitas Playground Rehabilitation Project
City of Milpitas
MONTHLY PROGRESS STATUS

Description Project Status
Phase 1 - Ben Rodgers Park COMPLETED
Remove and dispose the existing sand and replace it with Engineered Wood Fiber (EWF) as described in the
specifications and shown on the plans COMPLETED
Remove and dispose the existing Little Tikes Composite Structure Equipment for 5-12 yrs. age group and replace it COMPLETED
with a new Composite Structure Equipment with new and similar equipment
a. Remove and dispose the following existing Ground Elements: Swings by Little Tikes
Replace it with a new and similar equipment. COMPLETED
b. Remove and dispose the following existing Ground Elements: Free Standing Climber by Gametime
Replace it with a new and similar equipment. COMPLETED
Change Order Work - Removal of New EWF and Replace with new Poured - In - Place Rubber surfacing in the six COMPLETED
foot fall zone of the newly insalled Climber and Composite Structure Equipment (Does not apply to Swings)
Change Order Work - Purchase and Installation of new Daisy Rocker COMPLETED
Site restoration and clean-up COMPLETED
Phase 1 - Community Center Playground Area COMPLETED
Remove and dispose the existing, Poured-in-Place (PIP) Synthetic Safety Surface and install new Poured-in-Place COMPLETED
Synthetic Safety Surface as described in the specifications and shown on the plans
Site restoration and clean-up COMPLETED
Phase 1 - Foothill Park COMPLETED, PENDING ASPHALT RESEAL
Remove and dispose the existing sand from the 5-12 yrs., and 2-5 yrs. playground areas and replace it with COMPLETED
Engineered Wood Fiber (EWF) as described in the specifications and shown on the plans
Remove and dispose the existing PIP, Poured-in-Place Synthetic Safety Surface from the two play areas, and COMPLETED
install new PIP as described in the specifications and shown on the plans
Remove and dispose the following existing Composite Structure Equipment from the 5-12 yrs. age group COMPLETED
Replace the entire Composite Structure Equipment including complete installation at the same
Remove and dispose the following existing Composite Structure Equipment from the 2- 5 yrs. old playground area: COMPLETED
Replace the entire Composite Structure Equipment including complete installation at the same location
Slurry Seal the access road to the play area per the specification | COMPLETED
Change Order Work - Removal of New EWF and Replace with new Poured - In - Place Rubber surfacing in the six
foot fall zone of the newly installed Play Equipment COMPLETED
Site restoration and clean-up COMPLETED
Phase 1 - Oliver Jones Memorial Park COMPLETED
Remove and dispose the existing sand from the 2-5 yrs. play area and it replace with Engineered Wood Fiber
(EWF) per specification. COMPLETED
Remove and dispose the existing Little Tikes Composite Structure Equipment for 2-5 yrs. age group and replace it
with a new Composite Structure Equipment with new playground equipment COMPLETED
Remove and dispose the existing Swings by Landscape Structures and replace it a new single bay of swings with 2-
bucket style seats for 2-5 yrs. olds. COMPLETED
Remove and dispose the existing sand from the 5-12 yrs. play area and it replace with Engineered Wood Fiber
(EWF) per specification COMPLETED
Remove and dispose the existing Little Tikes Composite Structure Equipment for 5-12 yrs. age group consisting and
replace it with a new Composite Structure Equipment with the following: COMPLETED
Change Order Work - Removal of New EWF and Replace with new Poured - In - Place Rubber surfacing in the six COMPLETED
foot fall zone of the newly insalled Climber and Composite Structure Equipment |
Site restoration and clean-up COMPLETED

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN F-3



APPENDIX: MILPITAS PLAYGROUND REHABILITATION PROJECT

MILPITAS PLAYGROUND REHABILITATION PROJECT

Redwood Engineering Construction

Milpitas Playground Rehabilitation Project
City of Milpitas
MONTHLY PROGRESS STATUS

STATUS OF PHASE 2 PARKS

Description

Project Status

Phase 2 - Calle Oriente Park

Repair the existing PIP, Poured-in-Place Synthetic Safety Surface as described in the specifications and shown on

COMPLETED WEEK ENDING AUGUST 6, 2021

the plans. Color to match the existing PIP color. COMPLETED
Roll Coat the entire existing PIP play area. Color to match the existing PIP color. COMPLETED
Remove the Alligator Bench from Ground Equipment Area. COMPLETED
Site restoration and clean-up COMPLETED
Phase 2 - Cardoza Park COMPLETED
Remove and dispose the following existing Adventure Playground System Composite Structure Equipment for 5-12
yrs. age group: COMPLETED
Replace each of these with new equipment and install them at the same locations.
After removal of the existing and installation of the new Composite Structure Equipment, repair the existing PIP COMPLETED
surface for 5-12 yr. old and 2-5 yr. old play areas. Color of repaired surface to match the existing color.
Roll coat the existing PIP surface for 5-12 yr. old and 2-5 yr. old play areas. Color of repaired surface to match the
existing color. COMPLETED
Site restoration and clean-up COMPLETED
Phase 2 - Dixon Landing Park COMPLETED
Remove and dispose the existing PIP, Poured-in-Place Synthetic Safety Surface, and replace it with new PIP, COMPLETED
Poured-in-Place Synthetic Safety Surface as described in the specifications and shown on the plans
Remove and dispose the existing sand and replace it with Engineered Wood Fiber (EWF) as described in the
specifications and shown on the plans COMPLETED
Change Order Work - Removal of New EWF and Replace with new Poured - In - Place Rubber surfacing in the six
foot fall zone of the existing play equipment COMPLETED
Site restoration and clean-up COMPLETED
Phase 2 - Hillcrest Park COMPLETED
Remove and dispose the existing Engineered Wood Fiber from the playground areas and replace it with new COMPLETED
Engineered Wood Fiber (EWF) as described in the specifications and shown on the plans
Remove and dispose the following existing Miracle Large Composite Structure Equipment from the 5-12 yrs. old
playground area: COMPLETED
Replace the entire Large Composite Structure Equipment including complete installation of equipment.
Remove and dispose the following existing Small Composite Structure Equipment from the 2- 5 yrs. old playground
area: COMPLETED
replace the entire Small Composite Structure Equipment including complete installation of equipment.
Change Order Work - Removal of New EWF and Replace with new Poured - In - Place Rubber surfacing in the six
foot fall zone of the newly installed Play Equipment COMPLETED
Site restoration and clean-up COMPLETED

STATUS OF PHASE 3 PARKS

Phase 3 - Augustine Memorial Park

TO BE SCHEDULED IN 2021, Pending Funding Availability

2-5 yrs. Play Area - Remove and dispose the existing sand and replace it with Engineered Wood Fiber (EWF).

TO BE SCHEDULED IN 2021

2-5 yrs. Play Area - Remove and dispose the existing Poured-in-Place (PIP), Synthetic Safety Surface from and
install new PIP Surface as described in the specifications and shown on the plans

2-5 yrs. Play Area - Remove and dispose the existing 160 If. of GI chain-link fence in 2-5 yr. play area, and replace
it with a new vinyl coated steel chain-link fence per the specification and in compliant with ASTM 2049-11 (2017)

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021

5-12 yrs. Play Area - Remove and dispose the existing Poured-in-Place (PIP), Synthetic Safety Surface and install
new PIP Surface as described in the specifications and shown on the plans

TO BE SCHEDULED IN 2021

5-12 yrs. Play Area - Remove and dispose the existing Free Standing Slide and Sliding Pole and replace it with a
new Free Standing Slide only.
5-12 yrs. Play Area - Remove and dispose the existing Chin Up Bar from the Composite Structure area and replace
it with a new free standing Chin Up Bar in another location of the play area that does not interfere with other fall
zones.

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021

Site restoration and clean-up

Phase 3 - Cerano Park
Remove and dispose the existing PIP, Poured-in-Place Synthetic Safety Surface and install new PIP as described
in the specifications and shown on the plans

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021, Pending Funding Availability
TO BE SCHEDULED IN 2021

Remove and dispose the existing Net Climber from the 2-5 yr. old Composite Structure Equipment , and replace it
with new sway net by Kompan
Remove and dispose the existing Double Slide from the 2-5 yr. old Composite Structure Equipment , and replace it
with new Double Plastic Slide by Kompan
Site restoration and clean-up

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

F-4

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN




APPENDIX: MILPITAS PLAYGROUND REHABILITATION PROJECT

MILPITAS PLAYGROUND REHABILITATION PROJECT

Redwood Engineering Construction

Milpitas Playground Rehabilitation Project
City of Milpitas
MONTHLY PROGRESS STATUS

Description

Project Status

Phase 3 - John McDermott Park
Remove and dispose the existing Engineered Wood Fiber (EWF) from 5-12 yrs.( 1160 SF), and 2-5 yrs.(500 SF)
play areas and install new EWF as described in the specifications and shown on the plans
Repair the damaged sections of the existing PIP surface and edges. Color of repaired surface to match the existing
color.

TO BE SCHEDULED IN 2021, Pending Funding Availability

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

Roll coat the entire existing PIP surface. Color of surface to match the existing color
Remove and dispose the existing Gametime Slide from the Composite Structure Equipment 5-12 yrs. play area,
and replace it with a new Gametime Swerve Slide, or equal
Site restoration and clean-up

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

Phase 3 - O'Toole Elms Park
2-5yr. old play area:
Repair the damaged sections of the existing Poured-in Place (PIP) Surface and the edges. and roll coat per
specification. Color of repaired PIP to match the existing PIP.
Roll coat the existing Poured-in Place (PIP) surface for the 2-5 yr. old and 5-12 yr. old play areas. Color to match
the existing PIP surface
Site restoration and clean-up

Phase 3 - Pinewood Park

TO BE SCHEDULED IN 2021, Pending Funding Availability

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021

Remove and dispose the existing Poured-in-Place (PIP) Surface from 2-5 yrs. old play area, and install new PIP, as
described in the specifications and shown on the plans

TO BE SCHEDULED IN 2021

Remove and dispose the existing PIP, Poured-in-Place Synthetic Safety Surface from 5-12 yr. old play area and
install new PIP, as described in the specifications and shown on the plans

TO BE SCHEDULED IN 2021

Remove and dispose the existing EWF from 2-5 yr. old play area and install new EWF, as described in the
specifications and shown on the plans

TO BE SCHEDULED IN 2021

Remove and dispose the existing EWF from 5-12 yr. old play area and install new EWF, as described in the
specifications and shown on the plans

TO BE SCHEDULED IN 2021

Remove and dispose the following existing Composite Structure Equipment from 5-12 old play area, and replace
and install new structures

Remove and dispose the following existing Composite Structure Equipment from 5-12 old play area, and replace
and install new structures

Site restoration and clean-up

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

Phase 3 - Selewyne Park

TO BE SCHEDULED IN 2021, Pending Funding Availability

Remove and dispose a) Barriers and b) Tower Climber (Chimney Climber) from the existing Composite Structure
Equipment and replace and install a new Barrier and a Tower Climber: Barrier
Remove and dispose a) Barriers and b) Tower Climber (Chimney Climber) from the existing Composite Structure
Equipment and replace and install a new Barrier and a Tower Climber: Tower Climber
Repair the damaged sections of the existing PIP surface and edges. Color of repaired surface to match the existing
color.

TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021
TO BE SCHEDULED IN 2021

Roll coat the entire existing PIP surface. Color of surface to match the existing color.

TO BE SCHEDULED IN 2021

Remove and dispose the existing sand and replace it with Engineered Wood Fiber as described in the specifications
and shown on the plans

TO BE SCHEDULED IN 2021

Site restoration and clean-up

Phase 3 - Tom Evatt Park

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021, Pending Funding Availability

Remove and dispose the existing, Poured-in-Place (PIP) Synthetic Safety Surface and install new Poured-in-Place
Synthetic Safety Surface as described in the specifications and shown on the plans
Remove and dispose the following play equipment from the Play Structure:
a) Diagonal Saucer Rope Climber
b) Rocking Seat West
No replacements necessary

TO BE SCHEDULED IN 2021

TO BE SCHEDULED IN 2021

Site restoration and clean-up

TO BE SCHEDULED IN 2021
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F-5




APPENDIX: MILPITAS PLAYGROUND REHABILITATION PROJECT

THIS PAGE IS INTENTIONALLY LEFT BLANK

F-6 CITY OF MILPITAS PARKS & RECREATION MASTER PLAN



APPENDIX: JOINT USE AGREEMENT OPEN SPACE DOCUMENT

L N5 d i W Wz

APPENDIX

JOINT USE AGREEMENT
(JUA) OPEN SPACE
DOCUMENT

This section includes the Joint Use Agreement
(JUA) for Open Space, between the City of Milpitas
and Milpitas Unified School District (MUSD). This
10-year agreement was approved and authorized
by the City Manager on June 24, 2021.
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JOINT USE AGREEMENT BETWEEN
CITY OF MILPITAS
AND MILPITAS UNIFIED SCHOOL DISTRICT
FOR OPEN SPACE

Jun-2 4_"51&51 Joint Use Agreement (“Agreement”) is made and entered into this = day of

, 2021 (“Effective Date”), by and between the City of Milpitas, a municipal corporation
of the State of California (“City”) and the Milpitas Unified School District, a California public school
district (“District”). City and District are sometimes referred to individually as a “Party”” and collectively
as the “Parties.”

RECITALS

WHEREAS, Education Code Section 10900, et seq., of the State of California authorizes and
empowers school districts and cities to “organize, promote, and conduct programs of community
recreation;” to establish systems of playgrounds and recreation; and to acquire, improve, maintain, and
operate recreation centers within or without the territorial limits of such districts; and

WHEREAS, City and District desire to establish a basis for the cooperative use of District open
space and City open space; and

WHEREAS, it is in the community’s interest that the usage of open space of the City and District
be maximized; and

WHEREAS, City is the owner of certain real properties identified in Section 2 of this Agreement,
located in Milpitas, California (“City Sites”); and

WHEREAS, District is the owner of certain real properties identified in Section 3 of this
Agreement, located in Milpitas, California (“District Sites”); and

WHEREAS, the Parties now wish to establish one comprehensive agreement, superseding all prior
agreements executed from 1988 to 2016, that addresses the Parties’ respective access of each other’s open
space for the community’s use; and

WHEREAS, in the interest of providing recreation programs to the community with the least
possible expenditure of public funds, full cooperation between the City and District is both necessary and

desirable.

NOW, THEREFORE, in consideration of the mutual promises and agreements contained herein,
the Parties agree as follows:

1. Term of Agreement. The Term of this Agreement shall be for approximately ten (10) years
commencing on the Effective Date, and shall remain in effect until December 31, 2031, and shall

continue from year to year unless terminated earlier pursuant to the termination provisions set forth
in this Agreement.

2. Use of City Sites.
A. City Sites subject to this Agreement are:
i.  General Use Areas (Exhibit C-1)

1
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ii.  Specific Use Areas:

e Cardoza Park Softball Field (Exhibit C-2)
e Gill Park Softball Field (Exhibit C-3)
e Milpitas Sports Center Turf Fields (Exhibit C-4)

Other real property owned by the City not expressly identified in the Exhibits (“Other Property”)
shall not be considered City Sites subject to the terms of this Agreement. Use of Other Property
shall be subject to an amendment to this Agreement.

B. City’s Use. Unless otherwise specified in the Exhibits to this Agreement, the City’s use of the
sports courts, paved surfaces, pools, sports turf areas, playgrounds, and parking lots (“City
Facilities”) located on the City Sites for any purpose shall take precedence and priority over
the District’s or any other person or entity’s use. “City’s Use” includes use of the City’s
Facilities, without limitation:

i Use during any time when a scheduled recreation program is in session;

ii. Use during any time that has been scheduled in advance by City staff for classes, activities,
exercises, or functions; and

iii.  Use during any time when the City has permitted another person or entity to use the City
Facilities for specific event(s) or activity(ies). District acknowledges and agrees that City
may have existing, pre-scheduled use that cannot be re-scheduled to accommodate City’s
use. In this event, District shall have second priority behind the existing and pre-scheduled
use.

C. District’s Use. The District may use the City Facilities when such use does not conflict with
the City’s use. District’s right of use shall be non-exclusive.

3. Use of District Sites.

A. District Sites subject to this Agreement are:

i General Use Areas: (Exhibit D-1)

ii. Specific Use Areas:
e (Cesar Chavez Community Garden (Exhibit D-2)
e Curtner Elementary School Field (Exhibit D-3)
e Rancho Middle School Trail Access Path (Exhibit D-4)
e Russell Middle School Softball Fields (Exhibit D-5)

Other real property owned by the District not expressly identified in the Exhibits (“Other Property”)
shall not be considered District Sites subject to the terms of this Agreement. Use of Other Property
shall be subject to an amendment to this Agreement.

B. District’s Use. Unless otherwise specified in the Exhibits to this Agreement, the District’s use
of the sports courts, paved surfaces, pools, sports turf areas, playgrounds, and parking lots
(“District Facilities”) located on the District Sites for any purpose shall take precedence and

2
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priority over the City’s or any other person or entity’s use. “District’s Use” includes use of the
District’s Facilities, without limitation:

i. Use during any time when school is in session, which is typically the months of mid-
August through early June from 7:00 AM — 4:00 PM for Elementary School sites and
7:00 AM — 6:30 PM for Middle and High Schools sites, including Summer School,
which varies in location and hours depending on District student needs;

ii. Use during any time when school is not in session for special District-sponsored
events;

iii. ~ Use during any time that has been scheduled in advance by the various school
principals or other school officers for classes, activities, exercises, or functions; and

iv. Use during any time when the District has permitted another person or entity to use the
District Facilities for specific event(s) or activity(ies). City acknowledges and agrees
that District may have existing, pre-scheduled use that cannot be re-scheduled to
accommodate City’s use. In this event, City shall have second priority behind the
existing and pre-scheduled use.

C. City’s Use. The City may use the District Facilities when such use does not conflict with the
District’s use. City’s right of use shall be non-exclusive.

4. Use of Parties’ Facilities.

A. Coordination Meetings. District and City shall establish a master schedule of facilities, dates,
and times for the use of the District and City Facilities (“Master Schedule”) at semi-annual
coordination meetings. The first meeting shall occur on or before [August 31] of each year.
The purpose of the first meeting shall be to coordinate the schedule for each Party’s uses of the
facilities for the District and City Sites and to avoid conflict between District, City, and third-
party users, to resolve any issues concerning maintenance or renovation of the Facilities, and
to address any of the Parties’ concerns or issues arising under this Agreement. The Parties will
also meet as needed to discuss any necessary repairs or maintenance issues, ongoing
scheduling, and/or use issues associated with the Facilities.

B. Process to Request/Schedule Facility Use. The Parties shall follow the following process in
scheduling use of the other Party’s Facilities:

i. City staff is responsible for scheduling City Facilities.
ii. District staff is responsible for scheduling District Facilities.
iii. All users are required to complete appropriate District or City permit forms, pay applicable

fees, and meet insurance requirements set by the District and City in order to request use
of District and/or City Facilities.

iv.  Non-City and non-District users will be scheduled based on remaining facility availability
and on a “first come, first served” basis.
V. Once each Party has developed a schedule for its own Facilities usage, designated staff

from each Party will provide the other Party with the proposed schedule.

38077.00150133995279.1
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vi.

Once the Parties agree to a Master Schedule, each Party’s scheduled use of the Facilities
shall receive priority over all other use, except as may be otherwise required by law or
mutual written agreement of the Parties.

C. Facility Use - Unforeseen Occurrences

ii.

Notwithstanding any other provision of this Agreement, in the event of unforeseen
occurrences, including but not limited to, unscheduled maintenance or repair of City
Facilities, weather conditions, or scheduling conflicts with respect to previously scheduled
use of City Facilities, City shall have the right to free occasional use of District Facilities
at City’s discretion.

Notwithstanding other provision of this Agreement, in the event of unforeseen occurrences,
including but not limited to, unscheduled maintenance or repair of District Facilities,
weather conditions, or scheduling conflicts with respect to previously scheduled use of
District Facilities, District shall have the right to free occasional use of City Facilities at
the District’s discretion.

D. Ancillary Fees.

i.

ii.

City shall pay an “Ancillary Fee” (Exhibit E) related to the direct costs to District for City’s
use of District Facilities. The direct costs shall include, but not be limited to, costs for
District staff required to be present at the District Facilities during City’s use. All users will
be required to pay the fees for the District Facilities as outlined in Exhibit E. District will
endeavor to provide an annual fee schedule for this Exhibit E by no later than May 31 of
each year, if known. If not provided by June 30, the fee schedule from the previous year
shall apply until an updated fee schedule is submitted.

District shall pay an “Ancillary Fee” related to the direct costs to City for District’s use of
City’s Facilities. The direct costs shall include, but not be limited to, costs for City staff
required to be present at the City Facilities during District’s use. All users will be required
to pay the fees for the City Facilities as outlined in Exhibit E. City will endeavor to provide
an annual fee schedule for this Exhibit E by no later than May 31 of each year, if known.
If not provided by June 30, the fee schedule from the previous year shall apply until an
updated fee schedule is submitted.

E. Third Party Easements.

i.

The Parties recognize that there may be existing third party easements in, on, over, and
throughout a particular District Site for the purpose of constructing, installing, or
maintaining utilities and/or services for the benefit of the Site, or for other purposes
reasonably related to the operation of the Site. District shall notify City of any conditions
requiring a third party easement holder to perform construction, installation, maintenance
or other services on the District Site or any portion thereof. If possible, such notification
shall be provided at least seventy-two (72) hours in advance of the activities and/or services
to be performed by the third party easement holder. The District will be responsible to
ensure that the third party easement holder return the Site to its previous condition.
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ii.  The Parties recognize that there may be existing third party easements in, on, over, and
throughout a particular City Site for the purpose of constructing, installing, or maintaining
utilities and/or services for the benefit of the Site, or for other purposes reasonably related
to the operation of the Site. City shall notify District of any conditions requiring a third
party easement holder to perform construction, installation, maintenance or other services
on the City Site or any portion thereof. If possible, such notification shall be provided at
least seventy-two (72) hours in advance of the activities and/or services to be performed
by the third party easement holder. The City will be responsible to ensure that the third
party easement holder return the Site to its previous condition.

5. Maintenance.

A. City Maintenance. Unless otherwise specified in the Exhibits to this Agreement, City agrees to
provide, at its own cost and expense, any and all maintenance for the City Facilities.
Maintenance to be provided by City shall be staffed by City personnel, be consistent with
normal maintenance levels as applied to other comparable City Facilities and shall insure safe
and healthful use. Maintenance to be provided by City shall also include payment by City, at
its own cost and expense, any and all utility costs, including without limitation, electricity,
water, and refuse removal costs.

B. District Maintenance. Unless otherwise specified in the Exhibits to this Agreement, District
agrees to provide, at its own cost and expense, any and all maintenance for the District
Facilities. Maintenance to be provided by District shall be staffed by District personnel, be
consistent with normal maintenance levels as applied to other comparable District Facilities
and shall insure safe and healthful use. Maintenance to be provided by District shall also
include payment by District, at its own cost and expense, any and all utility costs, including
without limitation, electricity, water, and refuse removal costs.

6. Custodial. Unless otherwise specified in the Exhibits to this Agreement, each Party agrees to
provide, at its own cost and expense, any and all custodial services for their respective facilities for
special, on-going uses of District or City Facilities. Each Party will return utilized space in a clean
and useable manner after each use which includes the removal and proper disposal of trash. If either
Party fails to adhere to the provisions of this Section, that Party may be charged applicable fees and
billed directly as extra cost under this Agreement.

7. Repairs.

A. District shall be responsible for the cost of repair and/or replacement of any damage to City
Facilities, including fixtures and improvements with the City Facilities that are lost, damaged,
or stolen during and/or as the result of District’s use of City Facilities, normal wear and tear
excepted. District shall promptly notify City upon District’s actual knowledge of any loss or
damage to the City Facilities of which the District becomes aware during and/or in conjunction
with District’s use of same.

B. City shall be responsible for the cost of repair and/or replacement of any damage to District
Facilities, including fixtures and improvements that are lost, damaged, or stolen during and/or
as the result of City’s use of District’s Facilities, normal wear and tear excepted. City shall
promptly notify District upon City’s actual knowledge of any loss or damage to the District’s
Facilities of which City becomes aware during and/or in conjunction with City’s use of same.
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8. Site Development. Should the Parties agree to jointly fund and/or develop a facility, site-specific
agreements would be developed to address details required for satisfactory design, construction,
maintenance, repair, renovation, use, and other items which have not been anticipated in this
Agreement. Once such sites are developed, a site specific exhibit will be added to this Agreement
or an existing site specific exhibit amended, as applicable.

9. Improvements.

A.

i

ii.

iii.

B.

Existing Improvements.

Each Party shall retain its existing ownership interest in and to its Sites and any
improvement(s) existing thereon as of the Effective Date of this Agreement. No past,
present, or future use of any of the Sites pursuant to this Agreement shall be interpreted as
conveying any ownership or other property interests in any of the Sites.

In the event of sale, redevelopment, and/or reconstruction of a particular Site, the Party
who owns the Site (“Owner”) shall notify the Party who owns the improvement(s) existing
thereon (“Improvement Owner”) of its request to remove the improvement(s) at least six
(6) months prior to the intended date of removal. The Owner shall provide payment to the
Improvement Owner, if requested by the Improvement Owner, for the value of the
improvement(s) requested to be removed. If the parties cannot agree on the value, the
parties shall jointly select an independent, third-party appraiser who shall determine the
value of the improvement requested to be removed. The appraised value of the
improvement shall be the amount to be paid by the Owner to the Improvement Owner.

In the event the Improvement Owner chooses to vacate the Owner’s site, the Improvement
Owner shall provide at least six months notice prior to the intended date of vacating the
site. The Improvement Owner shall be solely responsible to remove all improvements and
return the site to a safe condition at the Improvement Owner’s expense unless the Owner
provides permission to vacate without removal of the improvement.

Additional Improvements. Either Party may make additional capital or non-capital
improvements to any Site owned by the other Party, subject to a separate agreement by the
Parties. The separate agreement shall address, at a minimum, responsibility for all costs
associated with any improvements, responsibility for compliance with California
Environmental Quality Act (CEQA), the Division of State Architects (DSA), the Department
of Toxic Substances Control (DTSC), or the California Department of Education (CDE), and
the terms of construction delivery including contracting with the architect and contractor. Once
such improvements are developed, a site specific exhibit will be added to this Agreement or an
existing site specific exhibit amended, as applicable.

10. Insurance.

Each Party shall maintain the following programs of insurance coverage:

A. General Liability insurance with limits of not less than the following, and naming the
other part as an additional insured:

General Aggregate: $2 million
Personal Injury: $1 million
6
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Each Occurrence: $1 million

B. Workers” Compensation and Employers Liability insurance providing workers’
compensation benefits, as required by the State of California.

C. The insurance coverage requirements in this Section shall be subject to review and
adjustment to reflect coverage recommended by the parties’ insurance advisors over the
term of this Agreement. Any such adjustment shall be set forth in a written amendment to
the Agreement signed by both Parties.

11. Indemnification.

A. Indemnification of District. To the furthest extent permitted by California law, City shall
protect, defend, indemnify, and hold harmless District and its officers, agents, representatives,
consultants, employees, and volunteers (“District’s Indemnified Parties”) from any and all
demands, liabilities, losses, damages, injury, claims, suits, and actions (“Claims against the
City”) of any kind , nature, or description, including, but not limited to, personal injury, death,
property damage, and consultants’ and/or attorneys’ fees and costs, directly or indirectly arising
out of, connecting with or resulting from the performance of the Agreement or from any
activity, work, or thing done, permitted, or suffered by the City in conjunction with this
Agreement except to the extent that the Claims against the City are not caused by the negligence
or willful misconduct of the District’s Indemnified Parties. The District shall have the right to
accept or reject any legal representation that City proposes to defend the District’s Indemnified
Parties.

B. Indemnification of City. To the furthest extent permitted by California law, District shall
protect, defend, indemnify, and hold harmless City and its officers, agents, representatives,
consultants, employees, and volunteers (“City’s Indemnified Parties”) from any and all
demands, liabilities, losses, damages, injury, claims, suits, and actions (“Claims against the
District”) of any kind , nature, or description, including, but not limited to, personal injury,
death, property damage, and consultants’ and/or attorneys’ fees and costs, directly or indirectly
arising out of, connecting with or resulting from the performance of the Agreement or from
any activity, work, or thing done, permitted, or suffered by the District in conjunction with this
Agreement except to the extent that the Claims against the District are not caused by the
negligence or willful misconduct of the City’s Indemnified Parties. The City shall have the
right to accept or reject any legal representation that District proposes to defend the City’s
Indemnified Parties.

12. Termination For Cause. Failure of a Party to comply with any provision of this Agreement and/or
Exhibit to this Agreement shall constitute a breach. The Party alleging breach (the “Noticing
Party”) shall provide written notification to the other Party (the “Breaching Party”) identifying the
alleged breach. The Breaching Party shall have ten (10) business days (“Cure Period”) to cure said
breach. If the Breaching Party does not cure the breach within the Cure Period, the Noticing Party,
may, pursuant to the dispute resolution process set forth in Section 14 of this Agreement, a) suspend
its performance under this Agreement and if applicable, suspend the Breaching Party’s use of the
Site until the breach is cured, or b) terminate this Agreement without regard for any remaining term
provided by this Agreement or early termination rights provided herein. Upon termination of this
Agreement, all ongoing obligations of either Party shall also terminate.

13. Termination For Unforeseen Circumstances. Notwithstanding Section 12 of this Agreement, either
Party may terminate this Agreement due to unforeseen circumstances upon one (1) year’s written

7
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notice to the other Party. For purposes of this Section, “unforeseen circumstances” means

unfavorable financial conditions of the noticing Party, either Party’s unforeseen loss of revenue or

funding, or the noticing Party’s unforeseen need for the exclusive use of a facility or site.

14. Dispute Resolution. In the event of any dispute arising under the terms of this Agreement, the

Parties shall follow the dispute resolution procedures below.

A.

Meet and Confer. The Parties shall meet and confer with the objective of resolving any
dispute, controversy, or claim arising out of or relating to this Agreement (‘“Dispute”)
within seventy-two (72) hours of the request of either Party.

Non-binding Mediation. If, within seven (7) calendar days, or such longer period as may
be agreed upon by the Parties, the Dispute cannot be resolved to the Parties’ mutual
satisfaction, either Party may request that a non-binding mediation take place. In such
mediation, representatives of the Parties with the authority to resolve the Dispute shall meet
with a mutually agreed upon mediator. If the Parties are unable to agree upon a mediator,
then either Party may request the American Arbitration Association to appoint a mediator.
The mediator’s fee and expenses shall be paid one-half by each Party. Absent written
agreement of the Parties to the contrary, the mediation process shall be completed or
terminated within forty-five (45) days of the initial request for mediation.

Arbitration. In the event that the Parties are unable to resolve the Dispute through non-
binding mediation, if elected, the issues in dispute may, upon mutual election by the
Parties, be submitted to arbitration pursuant to California Code of Civil Procedure Section
1280 et seq. Should the Parties agree to arbitration, the Parties may also choose to agree on
whether such arbitration shall decide each and every dispute in accordance with the laws
of the State of California, or whether such arbitration shall be non-binding in nature.
Nothing herein shall limit the Parties’ rights to any formal judicial determination.

15. Superseding All Prior Agreements. This Agreement sets forth the entire understanding of the

Parties relating to the joint use of each Party’s Facilities located on the District and City Sites, and
supersedes all prior understandings relating to them, whether written or oral. There are no
obligations, commitments, representations, or warranties relating to the facilities except those
expressly set forth in this Agreement.

Notice.

Any notice or instrument required to be given or delivered by this Agreement may be given or
delivered by depositing the same in any United States Post Office, certified mail, return receipt
requested, postage prepaid, addressed to:

City of Milpitas Milpitas Unified School District
455 E. Calaveras Boulevard 1331 E. Calaveras Boulevard
Milpitas, California 95035 Milpitas, CA 95035

Attn: City Manager Attn: Superintendent

and shall be effective upon receipt thereof.

17. General Provisions.
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A. Severability. If any provision of this Agreement is held by a court of competent jurisdiction to
be invalid, void, or unenforceable, the remaining provisions will nevertheless continue in full
force without being impaired or invalidated in any way.

B. Incorporation of Recitals and Exhibits. The Recitals and Exhibits herein are deemed true and
correct, are hereby incorporated into this Agreement as though fully set forth herein, and the
Parties acknowledge and agree that they are bound by the same. In the event of any conflict
between this Agreement and the Exhibits to this Agreement, the Exhibits shall govern.

C. Force Majeure. Notwithstanding any other terms and conditions hereof, in the event that a party
is materially unable to perform any of its obligations hereunder because of severe weather,
natural disasters, epidemics, riots, wars, acts of terrorism, governmental action or other events
of force majeure beyond the party’s control, then such party shall, upon written notice to the
other party hereof, be relieved from its performance of such obligations to the extent, and for
the duration that such performance is prevented by such events; provided that such party shall
at all times use its best efforts to resume such performance.

D. Compliance with Law. Each Party agrees to comply with all federal, state and local laws,
statutes, codes, ordinances, rules, regulations, policies and requirements (collectively, “Law”)
regarding their respective use of the Facilities under this Agreement. The Parties further agree
that they shall not cause Facilities to be used, occupied, or improved under this Agreement in
any manner or for any purpose that is in any way in violation of any Law. If any license, permit,
or other governmental authorization is required for either Party’s lawful use of the Facilities,
such affected Party shall procure and maintain same to the extent required by Law. Each Party
shall be solely and completely responsible for the safety of all persons and property associated
with their respective use of the Facilities, and all materials, equipment, and supplies provided
by such Party during said use shall fully conform to all applicable Law.

E. No Assignment of Rights. No rights that District or City has under this Agreement may be
assigned to any other person(s), entity, agency, or corporation without prior written approval
of the other Party.

F. Non-Discrimination. Neither Party shall employ any discriminatory practices in its
performance hereunder, including its employment practices, on the basis of sex, race, color,
religion, national origin, ancestry, age, sexual orientation, or physical or mental disability.

G. Independent Contractor. This Agreement is by and between two independent entities and is not
intended to and shall not be construed to create the relationship of agent, servant, employee,
partnership, joint venture, or association.

H. _Laws and Venue. This Agreement shall be interpreted in accordance with the laws of the State
of California. If any action is brought to interpret or enforce any term of this Agreement, the
action shall be brought in a state or federal court situated in the County of Santa Clara, State of
California.

I. Entire Agreement. This Agreement constitutes the entire agreement between the Parties and

supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by both Parties.
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J.  Approval and Amendment of Exhibits. Notwithstanding the provisions of Section 16.1, any
addition to, amendment to, or termination of the Exhibits attached hereto shall take effect only
after being approved by both Parties.

K. Entry and Inspection. Each Party reserves, and shall always have the right, to enter upon the
Party’s respective sites at reasonable times for the purpose of viewing and ascertaining the
condition of the sites.

L. Third Party Beneficiaries. Nothing in this Agreement shall be construed to confer any rights
upon any party not a signatory to this Agreement.

M. Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of the
Parties hereto and their respective heirs, legal representatives, successor, and assigns.

N. Waiver. The waiver by either Party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any
subsequent breach of the same or any other term, covenant, or condition herein contained.

O. Counterparts. This Agreement may be signed in multiple counterparts, which, when taken
together, shall constitute a single signed original, as though all Parties had signed the same
Agreement.

P. Captions. The captions contained in this Agreement are for convenience of reference only and
shall not affect the interpretation of this Agreement.

Q. Joint Preparation. This Agreement shall be deemed to have been prepared jointly by the Parties,
and the usual rule that the provisions of a document are to be construed against the drafter shall

not apply.
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SIGNATURE PAGE FOR JOINT USE AGREEMENT BETWEEN
CITY OF MILPITAS AND MILPITAS UNIFIED SCHOOL DISTRICT
FOR OPEN SPACE

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.

CITY OF MILPITAS MILPITAS UNIFIED SCHOOL DISTRICT
Approved By: i
- (eofg—
5 :./ s Cheryl Jordan, Superintendent
Steven G. McHarris, City Manager
Jun-24-2021 Jun-23-2021
Date Date

June 23, 2021
Approved As To Form:

DIR Registration Number (If Applicable)

e : Jun-23-2021
raww J. Dinsy !
Christopher J. Diaz, City Attorney
Approved:

= Jun-24-2021

T e
Lauren Lai, CPA, MPA, Finance Director/Risk
Manager

Approved As To Content:
[_/?;’;“wa?,m Jun-24-2021

Renee Lorentzen, Recreation and Community
Services Director

11
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A. Severability. If any provision of this Agreement is held by a court of competent jurisdiction to
be invalid, void, or unenforceable, the remaining provisions will nevertheless continue in full
force without being impaired or invalidated in any way.

B. Incorporation of Recitals and Exhibits. The Recitals and Exhibits herein are deemed true and
correct, are hereby incorporated into this Agreement as though fully set forth herein, and the
Parties acknowledge and agree that they are bound by the same. In the event of any conflict
between this Agreement and the Exhibits to this Agreement, the Exhibits shall govern.

C. Force Majeure. Notwithstanding any other terms and conditions hereof, in the event that a party
is materially unable to perform any of its obligations hereunder because of severe weather,
natural disasters, epidemics, riots, wars, acts of terrorism, governmental action or other events
of force majeure beyond the party’s control, then such party shall, upon written notice to the
other party hereof, be relieved from its performance of such obligations to the extent, and for
the duration that such performance is prevented by such events; provided that such party shall
at all times use its best efforts to resume such performance.

D. Compliance with Law. Each Party agrees to comply with all federal, state and local laws,
statutes, codes, ordinances, rules, regulations, policies and requirements (collectively, “Law”)
regarding their respective use of the Facilities under this Agreement. The Parties further agree
that they shall not cause Facilities to be used, occupied, or improved under this Agreement in
any manner or for any purpose that is in any way in violation of any Law. If any license, permit,
or other governmental authorization is required for either Party’s lawful use of the Facilities,
such affected Party shall procure and maintain same to the extent required by Law. Each Party
shall be solely and completely responsible for the safety of all persons and property associated
with their respective use of the Facilities, and all materials, equipment, and supplies provided
by such Party during said use shall fully conform to all applicable Law.

E. No Assignment of Rights. No rights that District or City has under this Agreement may be
assigned to any other person(s), entity, agency, or corporation without prior written approval
of the other Party.

F. Non-Discrimination. Neither Party shall employ any discriminatory practices in its
performance hereunder, including its employment practices, on the basis of sex, race, color,
religion, national origin, ancestry, age, sexual orientation, or physical or mental disability.

G. Independent Contractor. This Agreement is by and between two independent entities and is not
intended to and shall not be construed to create the relationship of agent, servant, employee,
partnership, joint venture, or association.

H. _Laws and Venue. This Agreement shall be interpreted in accordance with the laws of the State
of California. If any action is brought to interpret or enforce any term of this Agreement, the
action shall be brought in a state or federal court situated in the County of Santa Clara, State of
California.

. Entire Agreement. This Agreement constitutes the entire agreement between the Parties and

supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by both Parties.

38077.00150\33995279.1
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J.  Approval and Amendment of Exhibits. Notwithstanding the provisions of Section 16.1, any
addition to, amendment to, or termination of the Exhibits attached hereto shall take effect only
after being approved by both Parties.

K. Entry and Inspection. Each Party reserves, and shall always have the right, to enter upon the
Party’s respective sites at reasonable times for the purpose of viewing and ascertaining the
condition of the sites.

L. Third Party Beneficiaries. Nothing in this Agreement shall be construed to confer any rights
upon any party not a signatory to this Agreement.

M. Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of the
Parties hereto and their respective heirs, legal representatives, successor, and assigns.

N. Waiver. The waiver by either Party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any
subsequent breach of the same or any other term, covenant, or condition herein contained.

O. Counterparts. This Agreement may be signed in multiple counterparts, which, when taken
together, shall constitute a single signed original, as though all Parties had signed the same
Agreement.

P. Captions. The captions contained in this Agreement are for convenience of reference only and
shall not affect the interpretation of this Agreement.

Q. Joint Preparation. This Agreement shall be deemed to have been prepared jointly by the Parties,

and the usual rule that the provisions of a document are to be construed against the drafter shall
not apply.

10
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[EXHIBITS]
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DocuSign Envelope ID: 5DDAD98F-AC98-4D07-8216-4304553D70C7

City of Milpitas General Use Areas EXHIBIT: C-1
Property Owner: City of Milpitas
Property Address: NA
Property Acreage: 181.28
Park/Complex Name Park Acreage
Alviso Adobe 2.26
Sunnyhills Augustine Memorial Park 6.2
Bob McGuire Park 3
Ben Rodgers Park 8.66
Calle Oriente Park 0.35
Cardoza Park 10.15
Cerano Park 1
Creighton Park 5
Dixon Landing Park 11.4
Foothill Park 3.98
Gill Memorial Park 8.16
Hall Memorial Park 9.91
Hidden Lake Park 6.57
Higuera Adobe Park 4.8
Hillcrest Park 5.08
John McDermott Park 0.94
Jones Memorial Park 4.93
McCandless Park ** 4
Milpitas Sports Center Complex 24.4
Murphy Park 8.3
O'Toole Elms Park 1.63
Parc Metro East 2.06
Pecot Park 3
Pinewood Park 9.88
Robert E. Browne Park 4.93
Russell Fields JUA 8
Sandalwood Park 3.88
Selwyn Park 0.23
Sinnott Park 4.67
Skatepark 0.46
Starlite Park 3.44
Strickroth Park 4.87
Tom Evatt Park 4.42
Traverse Park Phase 1 0.72
Total 181.28

** Separate Joint Use Agreement

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN G-17



APPENDIX: JOINT USE AGREEMENT OPEN SPACE DOCUMENT

JUA OPEN SPACE DOCUMENT

DocuSign Envelope ID: 5DDAD98F-AC98-4D07-8216-4304553D70C7

Joint Use Area: Cardoza Park Softball Field EXHIBIT: C.2

Property Owner: City of Milpitas Other Agency Easements: None
Property Address: 1525 Kennedy Dr.

Property Acreage: 10.0 Acres

Description of Area:
The Cardoza Park Softball Field area includes one (1) softball field, bleacher seating and walking paths.

Hours of Use:
The District may have use of the property during regular school hours until 3:00 PM, or as mutually
agreed upon by the District and City.

Terms of Use:
The District will shall have access to the site property for the majority use of Calaveras Hills High
Physical Education program but not limited to and other student sports activities.

Cost Share:

The District shall be solely responsible for all custodial staff costs, including costs related to area
amenities (i.e., restrooms), for use of the property during non-regular business hours (after 5pm on
weekdays and all day on weekends).
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DocuSign Envelope ID: 5DDAD98F-AC98-4D07-8216-4304553D70C7

Joint Use Area: Gill Park Softball Field EXHIBIT: C.3

Property Owner: City of Milpitas Other Agency Easements: SFPUC
Property Address: 611 Paseo Refugio Dr.

Property Acreage: 8.0 Acres

Description of Area:
The Gill Park Softball Field area includes one (1) softball field, bleacher seating and walking paths.

Hours of Use:
The District may have use of the property during regular school hours until 3:00 PM, or as mutually
agreed upon by the District and City.

Terms of Use:
The District will shall have access to the site property for the majority use of Calaveras Hills High
Physical Education program but not limited to any other student sports activities.

Cost Share:

The District shall be solely responsible for all custodial staff costs, including costs related to area
amenities (i.e., restrooms), for use of the property during non-regular business hours (after 5p0m on
weekdays and all day on weekends).
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Joint Use Area: Milpitas Sports Center Turf Fields EXHIBIT: C.4

Property Owner: City of Milpitas Other Agency Easements: None
Property Address: 1325 E. Calaveras Blvd.

Property Acreage: 5.0 Acres

Description of Area:
The Milpitas Sports Center Turf Fields area includes one (1) multi-use football and soccer field, one (1)
multi-use soccer field, and two (2) volleyball courts, bleacher seating and walking paths.

Hours of Use:
The District may have use of the property during regular school hours until 3:00 PM, or as mutually
agreed upon by the District and City.

Terms of Use:
1. The District will shall have access to the site property for the majority use of Calaveras Hills
High Physical Education program but not limited to and other student sports activities.
2. The District shall have access to the property for the Calaveras Hills High School Graduation
ceremony, typically held on the first weekend in June.

Cost Share:

Except for the Calaveras Hills High School Graduation ceremony, the District shall be solely
responsible for all custodial staff costs, including costs related to area amenities (i.e., restrooms), for
use of the property during non-regular business hours, after 5pm on weekdays and all day on
weekends.
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DocuSign Envelope ID: 5DDAD98F-AC98-4D07-8216-4304553D70C7

Milpitas Unified School District General Use Areas  EXHIBIT: D-1

Property Owner: Milpitas Unified School District
Property Address: NA

Property Acreage: 89.55

SCHOOL NAME OPEN SPACE ACREAGE
Burnett Elementary School 7.61

Curtner Elementary School 6.52

Mattos Elementary School ** 6.7

Milpitas High School 18.37

Pomeroy Elementary School 3.71

Rancho Middle School 16.79

Randall Elementary School 5.99

Rose Elementary School 5.1

Russell Middle School 11.59

Sinnott Elementary School 4.06

Spangler Elementary School 3.55

Weller Elementary School 4.05

Zanker Elementary School 2.21

TOTAL 96.25

** ** Separate Joint Use Agreement
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Joint Use Area: Cesar Chavez Community Garden EXHIBIT: D.2

Property Owner: Milpitas Unified School District Other Agency Easements: SFPUC
Property Address: 345 Boulder Street

Property Acreage: 1.2 Acres

Description of Area:

1. The Milpitas Cesar Chavez Community Garden is east of Weller Elementary School. The City
improved the property by installing garden infrastructure including irrigation, utilities,
perimeter fencing north of Sunnyhills Augustine Park.

2. The Hetch Hetchy Trail Access Path is approximately 600 feet long and runs north to south on
the west side of the Cesar Chavez Community Garden. The Trail Access Path provides safe
access to surrounding parks and Weller Elementary School.

Hours of Use:
1. The City shall have use of the Cesar Chavez Community Garden seven days a week, year-
round, from 8:00 a.m. to sunset.
2. The Trail Access Path shall be available to the public, seven days a week, year-round, dawn to
dusk.

Terms of Use:
1. Cesar Chavez Community Garden

a. City shall assume sole responsibility for the management and oversight of the
property, in accordance with the terms of the Agreement, including but not limited
to, all programs, events, and services related to the Cesar Chavez Community Garden.

b. Weller Elementary School and Sunnyhills Preschool shall be allotted three (3) garden
plots for school educational purposes, with the third plot assigned as it becomes
available.

c. Vehicular access to the identified property shall be restricted to delivery or pick-up of
gardening equipment and supplies for gardeners, and for City maintenance purposes
only. Vehicular access is restricted to Boyd St. Parking shall otherwise be off-site on
Dixon Landing Road or other adjacent streets.

d. No power equipment such as rototillers will be allowed before 9:30 a.m. or after 6:00
p.m. daily.

2. Trail Access Path

a. The City shall maintain on District property a Trail Access path for residents to safely
access the surrounding parks and Weller Elementary School.

b. Any District perimeter/safety fencing on the property shall not include the path area.
The space between the path and said fencing shall be at least 12” to allow for
maintenance and repair.

Maintenance & Improvements:
1. Cesar Chavez Community Garden

a. The City shall be responsible for all maintenance of the property, including the
fencing around the garden.
No pesticides shall be used on the property due to State School Pesticide restrictions.

c. Any additions, modifications, or capital improvements to the property must be
reviewed by the District Superintendent or his/her authorized representative for final
approval prior to the commencement of any project.

d. The City shall be responsible for all maintenance of the City-installed paved access
road at Boulder and Boyd Street, sidewalk entrance/exit to the garden.

2. Trail Access Path
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a. The City shall be responsible for all maintenance and any additions, modifications or

capital improvements to the Trail Access Path, including the sidewalk and bollards at
Dixon Landing Road.

Cost Share:

1. The cost of maintenance, utilities, and any additions, modifications or capital improvements
to the property shall be the sole responsibility of the City.

2. If the District sells the property in which the Community Garden is on, the City, at its own cost
and expense, shall remove the sewer line within three (3) months of City’s receipt of written
request by the new owner.
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Joint Use Area: Curtner Elementary School Field EXHIBIT: D.3

Property Owner: Milpitas Unified School District Other Agency Easements: PG&E
Property Address: 275 Redwood Dr.

Property Acreage: 6.5 Acres

Description of Area:

The Curtner Elementary School Field area consists of open space typically used for youth soccer. The
field property line is adjacent to the City of Milpitas Hall Park and field. Infrastructure for field lighting
and irrigation in the joint use area is located on both City and District property. (See Map Exhibit
D.3.1)

Hours of Use:
The City may have use of the Curtner Elementary School Field per the master JUA.

Terms of Use:
1. Any school site perimeter/safety fencing shall be swing, retractable, or removable so as not to
impede on the joint use area or Access Path.
2. The City and third-party users shall have restricted access to the property for equipment for
the lining of fields for games played outside of District related events, programs, graduations,
and ceremonies. City will inform District prior to lining the field.

Maintenance & Improvements:
1. The City shall be responsible for all field maintenance.
2. The City shall be responsible for all lighting and water utility maintenance and any additions,
modifications or capital improvements to the field lighting and irrigation shall be the sole
responsibility of the City.

Cost Share:
1. The City shall pay all utilities related to field lighting and irrigation.
2. The City shall pay the District for required custodial staff.
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Curtner Elementary School Field Joint Use Area Exhibit D.3.1
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Joint Use Area: Rancho Middle School Trail Access Path EXHIBIT: D.4

Property Owner: Milpitas Unified School District Other Agency Easements: None
Property Address: 1915 Yellowstone Ave.
Property Acreage: 17.0 Acres

Description of Area(s):

1. The Rancho Middle School Trail Access Path is approximately 1,042 feet long and runs north
to south at the farthest west end of the Rancho Middle School property. The Trail Access Path
provides safe access to Sinnott Park, Bob Browne Park, and Murphy Park for the arterial
streets opposite the path.

Hours of Use:
1. The Trail Access Path will be available to the public, seven days a week, year-round, dawn to
dusk.

Terms of Use:
1. Trail Access Path
a. The City shall provide on the property a Trail Access Path for residents to safely access
Sinnott Park, Bob Browne Park and Murphy Park.
b. Any District perimeter/safety fencing on the property will not include the path area.
The space between the path and said fencing shall be at least 12” to allow for
maintenance and repair.

Maintenance & Improvements:
1. Trail Access Path
a. The City shall be responsible for all maintenance of the Trail Access Path and any
additions, modifications or capital improvements to the path, including the sidewalk
and bollards, shall be the sole responsibility of the City.
b. The City shall maintain the space between the Trail Access Path and fencing.

Cost Share:
None
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Joint Use Area: Russell Middle School Softball Fields EXHIBIT: D.5

Property Owner: Milpitas Unified School District Other Agency Easements: SCVYWD
Property Address: 1500 Escuela Parkway

Property Acreage: 11.5 Acres

Description of Area:

Currently, the Russell Middle School site includes a City built structure (Snack Shack). The District is
scheduled to begin reconstruction of the site in June 2021 to rehabilitate the Russell Middle School
Athletic fields, which will consist of two (2) regulation softball fields.

Hours of Use:

The City may have use of the Russell Middle School Softball fields per the terms of this Agreement.

Terms of Use:

1. As of the Effective Date of this Agreement, the District shall be authorized to demolish the
City built structure (Snack Shack), which the City has determined as having no value, at the
District’s expense consistent with the terms of the Agreement, and specifically Paragraph 9
thereof.

2. The City and District shall engage in discussions regarding the terms of use for the site by no
later than June 2022 and shall resume discussions in 2023.

3. Should the City’s use of this property be more significant than described in the Master JUA
Section C. Facility Use — Unforeseen Occurrences, third party users will be referred to the
District for direct field rental.

Cost Share:
The City and District shall engage in discussions regarding maintenance and utility costs for the site by
no later than June 2022 and shall resume discussions in 2023.

CITY OF MILPITAS PARKS & RECREATION MASTER PLAN G-27



APPENDIX: JOINT USE AGREEMENT OPEN SPACE DOCUMENT

JUA OPEN SPACE DOCUMENT

DocuSign Envelope ID: 5SDDAD98F-AC98-4D07-8216-4304553D70C7

EXHIBIT E

City of Milpitas and Milpitas Unified School District
Master Joint Use Agreement For Open Space

Ancillary Fees

Milpitas Unified School District Ancillary Fee Schedule:

- Custodial Cost - $58 - $78.00/hour (Staff will be on duty for the duration of the event.
Custodial clean up time is additional. Grounds staff require a minimum of three (3)
hours a day when fields are in use.)

City of Milpitas Ancillary Fee Schedule:

- Custodial Cost - $50-75.00/hour (Custodian staff will be on duty for the duration of the
event. Custodial clean up time is additional; Custodial staff require a minimum three (3)
hours a day when fields are in use..)
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procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Carahsoft OBO City of Milpitas:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: mluu@ci.milpitas.ca.gov

To advise Carahsoft OBO City of Milpitas of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at mluu@ci.milpitas.ca.gov and in
the body of such request you must state: your previous email address, your new email

address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Carahsoft OBO City of Milpitas

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to mluu@ci.milpitas.ca.gov and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Carahsoft OBO City of Milpitas

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:
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i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to mluu@ci.milpitas.ca.gov and in the body of such request you must state
your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

e Until or unless you notify Carahsoft OBO City of Milpitas as described above, you
consent to receive exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to you by Carahsoft OBO City of Milpitas during the course of your
relationship with Carahsoft OBO City of Milpitas.
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CEQA DOCUMENTATION

This section includes the Initial Study prepared for
the Milpitas Park & Recreation Master Plan Update
in compliance with the California Environmental
Quality Act (CEQA), the CEQA Guidelines and
the regulations & policies of the City of Milpitas.
This document was prepared by David J. Powers
& Associates in September 2021. The end of
this section also includes the official Notice
of Determination and final CEQA Document
Declaration, both completed in October 2021.
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CEQA DOCUMENTATION

MILPITAS PARKS AND RECREATION MASTER PLAN UPDATE

455 East Calaveras Boulevard, Milpitas, CA 94087 | 408.586.3000 Phone | www.ci.milpitas.ca.gov

NEGATIVE DECLARATION

l. LOCATION OF THE PROJECT

The proposed Milpitas Park and Recreation Master Plan Update (Master Plan Update) consists of the 36
existing parks within the City of Milpitas. Regional and vicinity maps of the project area are shown on
Figures 1 and 2, respectively.

I1. DESCRIPTION OF THE PROJECT

The Master Plan Update is a strategic document that analyzes each of the City’s existing parks and
identifies improvements to enhance the City’s existing public parks and recreation system. The
improvements range from maintenance of existing landscaping to the addition of new park amenities
such as outdoor community event space, sports fields, and restroom facilities. The Master Plan Update
does not identify or recommend construction of new parks within the City. The location of these parks
are shown on Figure 3.

I1l.  FINDING

An Initial Study has been prepared by the City of Milpitas. With implementation of the Master Plan
Update in accordance with applicable General Plan policies, the City’s Municipal Code, local, state, and
federal laws and regulations, the project is not anticipated to result in a significant impact.

City of Milpitas Milpitas Parks and Recreation Master Plan Update
Negative Declaration 1 September 2021
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PARKS FACILITIES
Sunnyhills Albert Augustine Memorial Park John McDermott Park Selwyn Park Alviso Adobe
Alviso Adobe Park Jose Higuera Adobe Park Skate Park Jose Higuera Adobe
Augustus Rathbone Park Milpitas Dog Park Sinnott Park (John) Milpitas Community Center
Ben Rodgers Park Milpitas Sports Center Starlite Park Barbara Lee Senior Center
Bob Mcguire Park Murphy Park Strickroth Park (Henry) Milpitas Sports Center Complex
Calaveras Ridge Open Space Oliver W. Jones Memorial Park Tom Evatt Park Sal Cracolice Recreation Facility
Calle Oriente Mini-Park O'Toole Elms Park (John)
Cardoza Park (Tom) Parc Metro East FUTURE PARKS TRAILS
Cer?no Park ) Parc Metro Middle @ Mccandless Park @ Berryessa Creek
Crelghton Ffark (Frederick) Parc Metro West Midtown Park 9 Coyote Creek
Dixon Landing Park Pecot Park (Bob) Transit Area Parks 6 Penitencia Creek
Foothill Park Peter Gill Memorial Park
Hall Memorial Park Pinewood Park
Hidden Lake Park Robert E Browne Park
Hillcrest Park Sandalwood Park
Source: City of Milpitas, Gates + Associates, June 2021.
EXISTING PARK LOCATIONS FIGURE 3
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Milpitas Parks and Recreation
Master Plan Update

& ASSOCIATES, INC.

September 2021
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SECTION 1.0 INTRODUCTION AND PURPOSE

1.1 PURPOSE OF THE INITIAL STUDY

The City of Milpitas, as the Lead Agency, has prepared this Initial Study for the Milpitas Park and
Recreation Master Plan Update (Master Plan Update) in compliance with the California
Environmental Quality Act (CEQA), the CEQA Guidelines (California Code of Regulations §15000
et. seq.) and the regulations and policies of the City of Milpitas, California. The Master Plan Update
is analyzed at a programmatic level in this Initial Study.

The project proposes to update and make improvements to 34 of the 36 existing parks.! This Initial
Study evaluates the environmental impacts that might reasonably be anticipated to result from
implementation of the proposed project.

1.2 MILPITAS PARKS & RECRATION MASTER PLAN

The City of Milpitas adopted a Park and Recreation Master Plan in 2009, which analyzed park
conditions and provided recommended improvements to each of the City’s 33 existing parks. The
Master Plan Update is an update to the 2009 Milpitas Park and Recreation Master Plan.

1.3 PUBLIC REVIEW PERIOD

Publication of this Initial Study marks the beginning of a 20-day public review and comment period.
During this period, the Initial Study will be available to local, state, and federal agencies and to
interested organizations and individuals for review. Written comments concerning the environmental
review contained in this Initial Study during the 20-day public review period should be sent to:

Ned Thomas, Planning Director
City of Milpitas

Planning Department

455 East Calaveras Boulevard
Milpitas, CA 95035

Phone: 408-586-3273

Email: nthomas@ci.milpitas.ca.gov

14 CONSIDERATION OF THE INITIAL STUDY AND PROJECT

Following the conclusion of the public review period, the City of Milpitas will consider the adoption
of the Initial Study for the project at a regularly scheduled meeting. The Ci